7

STAFF REPORT
REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE:

September 24, 2019

SUBJECT:

Consideration of Approving the La Mesa Village Enhancement
Fund Program Guidelines and Adopting an Ordinance Amending
Section 12. 56.120 of the La Mesa Municipal Code

ISSUING DEPARTMENT:

City Manager's Office

SUMMARY:
Issue:
Should the City Council approve the La Mesa Village Enhancement Fund Program
Guidelines and amend La Mesa Municipal Code Section 12.56.120?

Recommendations:
Approve the La Mesa Village Enhancement Fund Program Guidelines and amend La
Mesa Municipal Code Section 12.56.120.

Fiscal Impact:
After deducting operating expenses, 50 percent of the available revenue is $91,452 for
Fiscal Year 2018-2019 to fund year one of the program .

City's Strategic Goals:
•
•

Continue to improve high quality municipal services.
Enhance recreation and quality of life opportunities.

BACKGROUND:
On July 9, 2019, the La Mesa City Council voted to establish the La Mesa Village Enhancement
Fund. The purpose of the fund is to encourage ongoing investment in the Downtown Village
and create more entertainment opportunities for residents and families by creating a program
whereas non-profit organizations and private businesses can apply for funds to finance events,
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promotions, programs, and advertising to the benefit of the businesses in the Downtown Village.
The program is proposed to be funded from 50% of annual net parking revenues (revenues
minus expenditures and interfund transfers).
The Parking Commission will make
recommendations to the City Council annually as to which projects should receive funding. At
the August 20, 2019 Parking Commission meeting, staff presented a draft of the La Mesa
Village Enhancement Fund Program Guidelines, which establish the terms and conditions,
criteria, and process for the program. At the meeting, the Parking Commission voted 3-0 to
recommend the City Council approve the program guidelines as submitted. The program
guidelines are attached to this report as Attachment A for reference.

DISCUSSION:
Program Guidelines

The goal of the La Mesa Village Enhancement Fund Program is to support the business
community and enhance the vibrancy of the Downtown Village by providing funding for nonprofit organizations and businesses to conduct events, promotions, programs, or advertising
within the boundaries of Parking District Number One. A key overall program requirement is
that applications for funding must demonstrate a public benefit to the businesses in Parking
District Number One. The City Manager's Office will administer the program and work with
department staff to process any necessary special event permits, verify compliance with City
codes, and ensure safety, through the application process.
The guidelines for the La Mesa Village Enhancement Fund Program outline the policies and
process for non-profit organizations and businesses to apply for funding.
Non-profit
organizations and individual businesses located either inside or outside of Parking District
Number One may apply for funding. The program guidelines allow for non-profit organizations
and businesses located outside of Parking District Number One to apply for funding to
encourage partnerships amongst businesses in La Mesa and provide opportunities for
businesses to utilize the services of event promotions and advertising professionals that may
not be specifically located inside Parking District Number One.

A summary of key elements of the proposed program guidelines is as follows:
Eligible Participants:
Eligible Activities:
Program Area:
Program Goal:
Payment Method:
Application Timeline:

Non-profit organizations and private businesses.
Special events, promotions, programs and advertising.
Parking District Number One.
Area-wide benefit to businesses in Parking District Number
One.
100% reimbursement of eligible expenses to applicant
after activity completion.
September (applications) to January (City Council)

Staff recommends that the program not be used to fund physical improvements. Physical
improvements in the downtown village are already planned and programmed through the City's
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existing budgeting process. For example, parking lot lighting improvements and street light
brackets for banners are included in the current budget.
The La Mesa Village Enhancement Fund Program is proposed as a 100% reimbursable grant
program whereas approved funding is provided to the applicant once the special event,
promotion, program, or advertisement has been completed. Once completed, applicants are
responsible for providing proof of payment for expenses approved by City Council and as
outlined in the Enhancement Fund Program application. Labor performed by the applicant is
not an allowable expense under the terms of the program guidelines. However, labor performed
by subcontractors and event promotions and advertising professionals is an allowable expense.
Certain special events and promotions may require City support for services such as public
safety, traffic control, placement of safety equipment, and fire inspection. Applicants for special
events or promotions are required to attend an application meeting during the application
process to determine if City support is needed. If an application for funding requires City
support, staff will provide a cost recovery estimate for the application and the amount may be
considered for funding.
Annual Application Process

Page 5 of the program guidelines (Attachment A) highlights the annual application process for
the program. Once per year, available funding for the program is announced and the City
begins accepting applications via an online application form made available on the City's
website. After a thirty day application period and all applications have been deemed complete,
any necessary application meetings will be scheduled with applicants to clarify scope of work,
funding requests, special event permit requirements, possible cost recovery, and to answer any
questions from applicants. After application meetings are complete, the item is scheduled for
the next available Parking Commission meeting. The Parking Commission's role in the annual
application process is to make recommendations as to which project(s) should receive funding.
Applicants are notified of the Parking Commission meeting that the item is scheduled to be
heard and advised to attend the meeting to answer any questions from commissioners. After
Parking Commission action is taken on the item, applicants are notified whether their application
was recommended or not to the City Council for funding. Applicants whose projects were
awarded funding receive a Letter of Commitment from the City detailing the terms and
conditions for acceptance of the funds, the amount of funds committed to the project and the
timeframe the funds are committed for. Projects that are not completed by the date outlined in
the application submittal risk forfeiture of awarded funds.
Application Timeline

For year one of the program, staff will compress the schedule so that funding may be made
available as soon as possible. Staff anticipates that the City can begin accepting applications
for funding in October with applications scheduled for Parking Commission consideration in
December and Council in January.
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Ordinance Amendment

Section 12.56.120 of the La Mesa Municipal Code governs the use of all money collected from
parking meters in the City. An ordinance amending Section 12.56.120 is necessary in order to
add "events, programs, and advertising" as allowable expenditures of parking meter revenue to
fund the La Mesa Village Enhancement Fund Program. The ordinance amending Section
12.56.120 of the Municipal Code is attached to this report as Attachment B for reference .

CONCLUSION:
Staff recommends Council approve the La Mesa Village Enhancement Fund Program Guidelines
and amend La Mesa Municipal Code Section 12.56.120.

Respectfully submitted by:

£lr,/7/L

Gregy P. Humora

A
l_'Q I
Lyn Dedmon
Senior Management Analyst

Attachment A:
Attachment B:

Draft La Mesa Village Enhancement Fund Program Guidelines
Ordinance amending Section 12.56.120 of the La Mesa Municipal Code
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ATTACHMENT A

CITY OF

LAMESA
JEWEL of the HILLS

LA MESA VILLAGE ENHANCEMENT FUND PROGRAM

1. PURPOSE
It is the purpose of this policy to establish guidelin
Parking Fund revenue to the La Mesa Village Enha

2. BACKGROUND

establish the terms and conditions , criteria , method, and
· ,funding for the La Mesa Village Enhancement Fund

The La Mesa Village Enhancement Fund Program has been established as a one-year pilot
program for non-profit organizations and individual businesses to apply for funding to conduct
events, promotions, programs, and advertising in Parking District Number One. The program 's
main goal is to enhance the vibrancy of the Downtown Village and encourage more ongoing
investment To meet this goal, applications for funding must be able to demonstrate a public
benefit to the business community in Parking District Number One. An example of a public
benefit could be a well-advertised event or promotion that brings residents to the Downtown
Village . The ability for an applicant to clearly demonstrate that a project includes a public benefit
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to Parking District Number One is an important factor in determining whether an application is
awarded funding. The map below shows the boundaries of Parking District Number One.
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esa Village EQ , ~ncemeg~ Fund Program shall not be used to fund physical
improvements. Physical i~provem:Ats within the downtown village are funded through the
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city's typical udgeting process.
The City Managecs Office,,,.w1 administer the La Mesa Village Enhancement Fund Program with
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the assistance of th@
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compliance with City codes and standards , determine cost recovery associated with special
events and promotions , ensure fire safety, clarify scope of work, and answer applicant's
questions.

Events & Promotions
Certain events and promotions require City support for services such as public safety, traffic
control , placement of safety equipment, and fire inspection. Applicants applying for funding for
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events and promotions are required to attend an Application Meeting with City staff to determine
if City support services will be required. If it is determined that City support is required for an
event or promotion, staff will provide a cost recovery estimate for the application and the amount
will be included in the applicant's request for Enhancement Fund Program funds and may be
considered for Enhancement Fund Program funding.
When applying for funding for events or promotions, applicants should take into consideration
the dates and times of existing events when determining their event date(s) . It is the
responsibility of the applicant to choose event and promotion dates that do not conflict with
other events.
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Advertisements

Advertisements

long as it can be demonstrated that the
·. District Number One. An example of an
a or an ad in a magazine that highlights the
wntown 1 " Applications for advertisements can include
spapers, magazines, online ads, social media, radio, and
r a . ~ sement funding are encouraged to include reputable, welldia·,p~ iets that provide the best opportunity to target the desired
Applicants are
uire~ ~ provide information such as the publication or type of
media be1 ,.,.,..Jproposed, the ".
gth
of time the advertisement will run , a rendering or example of
~ h
the ad itself,1/fa nd any other co1lateral materials that help explain the advertisement. The quality
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Temporary promotional banners are banners that advertise an event or promotion that affix to
decorative street poles or other infrastructure. La Mesa Municipal Code Section 15.10.040
allows for the placement of temporary special event banners as part of an event or promotion in
the Commercial Downtown (CD) zoning designation. Applicants are required to provide
information in the application submittal and any necessary collateral materials that clearly
communicates the size, design, material , colors, number of banners, location(s) to be installed ,
and installation and removal dates. Temporary promotional banners may be displayed for a
maximum of ninety (90) days per application . Applicants are required to submit an application

\
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for a sign permit with the Community Development Department following an award of funding.
Failure to apply for a sign permit may result in the disqualification of funds. All applications are
subject to compliance with City building codes. Applicants may be required to attend an
Application Meeting to clarify sign permit guidelines and scope of work.

Funding Guidelines
At the beginning of each funding cycle, applicants are invited to apply for program funds and
directed to the City's website where application materials and available funding information is
located. Individual applications will not be accepted that exceedA~vailable funding in each
funding cycle. All submittals through the La Mesa Enhancement j~> Program are subject to
funding availability. Funding awarded through the program c'4an66be used for any purposes
prohibited by laws governing the use of public funds.
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Applications for advertisements do not require an Application Meeting . Once all necessary
Application Meetings are complete, City staff will schedule the applications to be heard at the
next available Parking Commission meeting . The role of the Parking Commission is to consider
applications and recommend to the City Council which application(s) should receive program
funding. Applicants will be informed of the scheduled Parking Commission meeting date and
are encouraged to attend the meeting to answer questions or to clarify submittal requests . The
Parking Commission meets regularly on the third Tuesday of each month.
Applicants are notified whether their application was recommended or not recommended for
funding by the Parking Commission. Applications that are reco ~ mended for funding are
scheduled for the next available City Council meeting and appll!7ants are notified of the
scheduled City Council meeting date. Similar to the Parking C Gf~ fsion meeting, applicants
are encouraged to attend the City Council meeting to ahswe
tions or to clarify submittal
requests.
After the City Council meeting, applicants not approv~~ or funding a
ified and applicants
.
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~
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5. TIMELINE

is announced.

City begins accepting

" 'adline to resubmit incomplete applications.
Application Meetings scheduled and conducted.
Applications scheduled
Commission meeting.
January 1st - 31st

for

next

available

Parking

Applications recommended by Parking Commission
scheduled for next available City Council meeting.
Letter(s) of Commitment sent.

6. PROGRAM CONTACT
For information about the La Mesa Village Enhancement Fund Program, contact Lyn
Dedmon, Senior Management Analyst, at (619) 667-1339 or ldedmon@cityoflamesa.us.

ATTACHMENT B
ORDINANCE NO. 2019AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LA MESA
AMENDING SECTION 12.56.120 OF THE LA MESA MUNICIPAL CODE
________________________________________________________________
THE CITY COUNCIL OF THE CITY OF LA MESA DOES ORDAIN AS FOLLOWS:
SECTION 1: Section 12.56.120(h) is hereby added to the La Mesa Municipal Code to
read as follows:
“For events, programs, and advertising as determined appropriate by the City Council”.

SECTION 2: This ordinance shall be effective 30 days after its adoption and the City
Clerk shall certify to the adoption of this Ordinance.
INTRODUCED AND FIRST READ at a Regular meeting of the City Council of the City of
La Mesa, California, held the 24th day of September 2019, and thereafter PASSED AND
ADOPTED at a Regular meeting of said City Council held the 8th day of October 2019, by the
following vote, to wit:
AYES:
NOES:
ABSENT:

APPROVED:

_____________________________
MARK ARAPOSTATHIS, Mayor

ATTEST:

________________________________
MEGAN WIEGELMAN, CMC, City Clerk

