CITY MANAGER’S OFFICE
2019

PERFORMANCE MEASURES
• City Clerk – Type of Records being Requested by
the Public and Staff and Records Currently
Available in the City’s Document Imaging System
(Laserfiche)
• City Manager – Communication with Public
• Human Resources – Recruitment Activity
• Risk Management – Liability Claims Activity
• Risk Management – Workers Compensation
Activity
• Information Technology – Work Order
Turnaround
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City of La Mesa
Performance Measures Review Sheet
City Clerk Department
Division:

City Clerk

Performance Measure:

Type of records being requested by the public and staff and
records currently available in the City’s document imaging
system (Laserfiche).

Purpose of the Measure: To determine the most commonly requested documents in
order to update each department’s Laserfiche input plan and
provide information in an easily accessible way to
employees and the public through the Laserfiche document
imaging system.
Graphed Data:
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Agenda (B&C)
Agenda (City Council)
Agreement/Contract
As-Built Records
Bid(s)/Proposal(s)
B&C Meeting Audio
Business License
Campaign Filings
Certificate of Insurance
Certificate of Occupancy
Code Violations
Complaints
Conditional Use Permit
CUP (Marijuana)
Development Project Plans
Emails
Finance Records
Fire Records
Form 700s
Minutes (B&C)
Minutes (City Council)
Ordinances
Other
Permits
Police Records
Purchasing Records
Recorded Records
Resolutions (City Council)
Resolutions (Non-City Council)
Staff Report (B&C)
Staff Report (City Council)

NUMBER OF PRA REQUESTS

2019 PUBLIC RECORDS ACT (PRA) REQUESTS BY RECORD TYPE

RECORD TYPE
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Data Analysis:
It is the policy of the City to facilitate an efficient and timely response to Public Records
Act (PRA) requests. These requests are monitored by the City Clerk Department to
ensure adherence to the policy. Although the PRA states public records are open to
inspection at all times during normal business hours, the City must respond to requests
for records within 10 calendar days.
Over the past couple of years, the number of requests has increased significantly and
the type of records being requested has changed. In the past, the majority of requests
were for copies of documents such as minutes, resolutions, and agendas which are all
retained by the City Clerk Department and available in the City’s document imaging
system (Laserfiche). With the passing of Measure U, requests for conditional use
permits, building records, code enforcement records, and correspondence records have
not only increased but have expanded in scope. Many of the requested records are
retained by departments other than the City Clerk Department and are not available in
Laserfiche. The City Clerk Department must reach out to and work with the other
departments to obtain records not retained by the City Clerk Department and are not
available in Laserfiche. PRA requests for records that are not available in Laserfiche
often require more staff time and may result in a longer processing time.
In 2012, the City Clerk Department worked with Gladwell Governmental Services, Inc.
to update the City’s retention schedule and records management process. During this
time, Gladwell Governmental Services, Inc. created Laserfiche input plans for each
department. The input plans focused exclusively on records with a permanent retention.
The majority of PRA requests are for non-permanent records such as permits and
contracts. To better serve the public and staff, the department input plans need to be
updated to include the most commonly requested documents in each department. The
City’s retention schedule will need to be inputted into Laserfiche to avoid records being
retained for longer than their retention period.
The above chart reflects the type of records being requested by members of the public
through PRA requests. In 2019, there were approximately 500 PRA requests processed
by the City Clerk Department, with 330 of those requests from members of the public.
The most common requests were for code violations (residential, building, fire, etc.),
agreements and contracts, permits (building, grading, solar, tenant improvements, etc.),
and police records (arrest reports, disciplinary records, citations, investigatory records,
collision reports, use of force records, etc.). The majority of the records most commonly
requested by the public are not available in Laserfiche. The City Clerk Department has
been uploading Council approved agreements and contracts, but many old agreements
and contracts and recent ones that do not go to Council for approval are not available in
Laserfiche. The majority of the requests from City staff were for agreements and
contracts, Council resolutions, and Council staff reports. All of the Council resolutions
are available in Laserfiche, and the Council staff reports from 2008 to present are also
available in Laserfiche.
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The availability of electronic documents throughout the City and the Laserfiche
document imaging system shortens time for retrieval and delivery of documents. With
the increased use of the internet, almost all requests for information and documents are
being submitted electronically. These requests for public records are also asking for the
documents to be provided in an electronic format. While this has not increased the total
number of requests received, it is indicative that more and more people are using the
internet as a communication tool.
From the data that has been collected and evaluated, the majority of internal requests
are for research, information, and copies of staff reports and resolutions, which are
easily accessible through Laserfiche. The external requests are generally for copies of
medical marijuana conditional use permits and correspondences, code enforcement
documents, building records, copies of various contracts, and various police records,
most of which are not currently available on Laserfiche, and thus, take more time to
process.
Providing information in an easily accessible way to employees and the public through
the Laserfiche document imaging system is an on-going project in the City Clerk
Department. Documents retained by the City Clerk Department that are currently
available in Laserfiche and are being scanned on an on-going basis include deeds,
liens, easements, staff reports, agendas, minutes, resolutions, ordinances, and
contracts that are approved by Council.
Use of the imaging system allows staff to conduct research and quickly identify and
access archived documents. The City Clerk Department will work with the other
departments to update their Laserfiche input plan and will continue to work with them to
input their department records into Laserfiche. With more records available in
Laserfiche, the accessibility to information for both the public and staff will improve and
the processing time for PRA requests will shorten.

Next Review Date: January 2021
Actions To Be Taken:
To work with the other departments to update their input plans and input their records
into Laserfiche.
Input the City’s retention schedule into Laserfiche.
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City of La Mesa
2019 Performance Measures Review Sheet
City Manager’s Office
Division:

City Manager’s Office

Performance Measure:

Communication

Purpose of the Measure: To track the City’s communication efforts and measure
public engagement in local city government
Graphed Data:

City of La Mesa Webpage Views 2019
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Data Analysis:
The table above shows the top visited webpages on the City’s website during 2019.
The number of page views for the homepage increased by about 10% in 2019 when
compared to 2018. Aside from the City’s main homepage, the Human Resources
webpage was the most popular with visitors predominantly looking for job opportunities.
The Classes and Camps and Aquatics sections of the Community Services Department
webpage were popular with the public for their information regarding how to get involved
with City programs. The Secret Stairs webpage experienced more visits by the public in
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2019 when compared to 2018 due primarily to an increase in popularity of this
community asset.
While the Community Notification webpage remained popular in 2019, a goal of this
performance measure includes continued education and outreach to the public to
increase awareness of the availability of Nixle and other communication tools that are
available.
In 2019 the City began the process of updating the website with the launch of the new
website occurring in January of 2020. The goal of the new website is to improve access
to information based on which webpages the public was accessing the most. For
example, one modification that was made to improve access to information is the
addition of a “Jobs” button to the main menu of buttons based on the frequency of visits
to this page on the former website.
Next Review Date:

January 2021

Actions To Be Taken:
Continue to monitor public engagement and compare prior years’ data in future
Performance Measure reviews to further analyze public engagement.
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City of La Mesa
Performance Measures Review Sheet
City Manager’s Office
Division:

City Manager’s Office

Performance Measure:

Communication

Purpose of the Measure: To track the City’s communication efforts and measure
public engagement in local city government
Graphed Data:
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Data Analysis:
In 2019, the City continued its use of social media to communicate and engage with La
Mesa residents. The City’s social media pages continue to experience a gradual
increase in followers that can be attributed to a focus on interesting, meaningful content
and the continued live streaming of Council meetings on Facebook Live. The first graph
shows the number of times each Council meeting was viewed on Facebook Live by
month for 2018 and 2019, which includes live and non-live viewings per user. The
average number of live and archived views per month increased significantly from 166
per month in 2018 to 805 per month in 2019. Staff attributes this to the live streaming
service on Facebook being in its infancy in early 2018 and a steady rise in popularity
since. The large spike in viewers in July of 2019 was due to the July 23rd Council
meeting when the operator of the La Mesa Farmers’ Market was chosen by the City
Council.
In addition to Facebook Live, the City also streams live Council meetings on its website.
Archived Council meetings are also available for viewing at any time. The number of
live and archived views of Council meetings per month on the City’s website is graphed
above for 2018 and 2019. The significant rise in viewers from 2018 to 2019 can again
be attributed to the growing popularity of live streaming and enhanced archiving
services being offered on the City’s website.
The City uses three social media platforms to engage La Mesa residents - Facebook,
Twitter, and Instagram. Currently, the City has 2,200 followers on Facebook, 2,600
followers on Twitter, and over 1,400 followers on Instagram. This represents an
increase in followers of 15% for Facebook, 14% for Twitter, and 27% for Instagram from
2018. Future reporting will continue to include data on the number of followers for each
platform for tracking purposes.
Twitter Impressions are a good metric to gage the effectiveness of social media,
specifically user’s interest in the content of social media posts and the size of the online
conversation about them. The average number of Impressions per month on Twitter
increased from 13,530 per month in 2018 to 22,890 per month in 2019. This increase
can be attributed to the City’s growing social media presence resulting in more followers
on Twitter. Future reports will continue to include historical data to analyze to determine
the effectiveness of the City’s use of social media as an engagement tool.
To inform La Mesa residents on important topics of interest, the City produces a
quarterly newsletter that is posted on the website. The newsletter was sent via email to
over 1,600 subscribers in 2019, an increase of 200 subscribers from 2018. A goal of
the communication performance measure is to track and increase the number of
subscribers annually to reach more La Mesa residents.
Next Review Date:

January 2021
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Actions To Be Taken:
Continue to monitor public engagement and compare prior years’ data in future
Performance Measure reviews to further analyze public engagement.
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City of La Mesa
2019 Performance Measures Review Sheet
City Manager’s Office
Division:

Human Resources

Performance Measure:

Recruitment Activity

Purpose of the Measure: To ensure staffing is provided to departments in an efficient
and timely manner.
Graphed Data:

Number of calendar days to complete recruitment and
selection procedures and number of recruitments initiated,
graphed by month.

Goal:

Not to exceed 60 days from date recruitment process
opened to date Eligibility List sent to requesting department.

Data Analysis:
New recruitments were initiated in 9 of the 12 month reporting period (22 recruitments
total). In the previous cycle (12 month reporting period), 22 recruitments were initiated.
In the current 12 month reporting period, the goal of recruitment processes not to
exceed 60 days was met 88% of the time (75% reported in the previous cycle).
The reporting totals above include continuous recruitments that do not have specific
filing deadlines, but doesn’t include recruitments for temporary positions.
There were nine (9) recruitments that exceeded the target goal of 60 days from the date
the recruitment opened to establishment of the eligibility list: Downtown Operations
Assistant (69 days); Police Officer Trainee (72 days); Engineering Technician I/II (69
days); Engineering Project Manager (63 days); Building Inspector I (78 days); Police
Officer Trainee (78 days); City Manager (66 days); Public Works Maintenance Worker I
(70 days); and Police Dispatcher (69 days).
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HR Performance Measures

January 2020

•

The Downtown Operations Assistant recruitment was lengthy due to the
administration of several testing components including a written exam, practical
skill test and interviews.

•

The Police Officer Trainee recruitments were exceeded the 60 day goal due to the
administration of several testing components such as a written exam, physical
abilities test, multiple days of interviews and background investigations.

•

The Engineering Technician I/II and Engineering Project Manager recruitments
were lengthy because they were opened simultaneously, and the interviews and
performance testing had to be spaced out to accommodate HR staff’s availability to
administer the recruitment process.

•

The Building Inspector recruitment was lengthy to ensure a large pool of qualified
applicants was captured.

•

The City Manager recruitment exceeded the 60 day goal by only 6 days. The
reason for this was the recruitment was opened during the holiday season, and the
multiple interview dates were scheduled based on the availability of the two panels
of raters.

•

The Public Works Maintenance Worker recruitment was lengthy to allow the
involvement of the new Assistant Director of Public Works, hired in the middle of
the recruitment process.

•

The Police Dispatcher recruitment was lengthy to allow enough time to ensure a
large candidate pool, as well as to accommodate multiple days of interviews.

Other recruitments completed during the last twelve months that met the “60 day goal”
include: Fire Marshal (38 days); Police Dispatcher (15 days); Fire Engineer Promotional
(25 days); Recreation Supervisor (23 days); Fleet Maintenance Supervisor Promotional
(28 days); Community Services Officer (14 days); Lead Mechanic Promotional (8 days);
Police Lieutenant Promotional (29 days); Management/Senior Management Analyst (44
days); Director of Public Works/City Engineer Promotional (7 days); Police Officer
Lateral/Academy Graduate (41 days); Assistant Director of Public Works (50 days);
Information Technology Specialist I/II (58 days); and Communications Supervisor
Promotional (21 days).
During the reporting period 15 employees were promoted to new positions and 18 new
employees were hired.
Next Review Date:

January 2021

Actions To Be Taken:
Continue to monitor and stay within established goal for recruitment activity.
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City of La Mesa
2019 Performance Measures Review Sheet
City Manager’s Office
Division:
Risk Management
Performance Measure: Liability Payments by Month
Purpose of the Measure: To Fund and Settle Claims Cost-Effectively
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Data Analysis: (Jan. 2018 through Dec. 2019)
In 2018, the City received 36 new claims and closed 27 claims. In 2019, 35 new claims were
received and 37 closed, leaving 26 open claims at the end of the two-year period. Although
the number of liability claims remains fairly stable, the potential costs have increased. This
can be attributed to both the dollar amount of some recent claims as well as increasing claim
expenses, including use of claim adjusters and legal fees. The number of litigated claims
grew from just a few in 2018 to ten in 2019. For the two years combined, the average
breakdown of total claim costs was 77% indemnity (actual payout to claimant) and 23% other
expenses, including legal fees.
Monthly claim payments are fairly consistent, with higher than normal expenditures in
September and October of 2019 related to three claims. For the most part, payments
remained within the City’s self-insured retention (SIR) of $50,000 per claim. Average monthly
payments were $3,127.98 in 2018 and $20,348.68 in 2019. As evidenced by pending claims
and forecast by PERMA, future trending is expected to continue upward.
A greater number of claims were related to public works (trip/fall, sewer backup, tire/vehicle
damage from street conditions, damage from trees), followed by police (property
damage/loss, false detention/arrest). Estimated per-claim reserves vary depending on the
type and scope of the claim, and the total reserve amount is based on the anticipated
combined cost of all open claims. When a claim is closed, any estimated funds that were
unused are deducted from the reserve amounts. After settlement payments were made in
September/October 2019, you can see that the reserve requirements dropped. Total
reserves decreased more sharply because the estimated reserves for one of those claims
were higher than the City’s $50,000 SIR.
Reserve amounts are set by claim adjusters who estimate the potential cost for each claim.
The orange line in the chart on the previous page indicates the total reserves set by PERMA
for all open claims. The purple line in the chart indicates the portion of the total reserves for
all claims that fall within the City’s $50,000 SIR per claim. There are currently three open
claims that are projected to exceed the City’s SIR, contributing to the gap between the two
lines. Amounts over $50,000 per claim are paid by PERMA, up to $1,000,000. Excess
coverage is available, if needed.
Risk Management is also proactive in pursuing subrogation claims when City property is
damaged (light poles, guardrails, vehicles, etc.). PERMA assists with seeking restitution from
the responsible parties. $96,032.04 for damages that occurred in 2018 and $14,060.22 for
damages that occurred in 2019 have been recovered so far.
Next Review Date:

January 2021

Action To Be Taken:
Continue to aggressively defend claims against the City and pursue recovery of damages to
City property.
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City of La Mesa
2019 Performance Measures Review Sheet
City Manager’s Office
Division:
Risk Management
Performance Measure: Workers’ Compensation Payments by Month
Purpose of the Measure: To Fund and Settle Claims Cost-Effectively
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Data Analysis: (Jan. 2018 – Dec. 2019)
In 2018, the City received 33 new claims and closed 36 claims. In 2019, 36 new claims were
received and 30 closed, leaving 83 open claims at the end of the two-year period. Although
the number of workers’ compensation claims remains fairly stable, the potential costs have
increased. This can be attributed to both the dollar amount of some recent claims as well as
increasing claim expenses, such as medication, physical therapy and other treatments, and
surgery-related costs. The number of litigated claims grew from five at the beginning of 2018
to seven at the end of 2019, also contributing to rising claim costs.
Monthly claim payments continue within a generally consistent range, with a slight upward
trend. For the most part, payments were within the City’s self-insured retention (SIR) of
$250,000 per claim. Average monthly payments were $100,929.75 in 2018 and $126,286.25
in 2019. As evidenced by the number and valuation of open claims and as forecast by
PERMA, future trending is expected to continue upward.
A greater number of claims are generated by public works and safety personnel, due to the
nature of their work. Estimated reserves have remained steady for the past 18 months,
based on the anticipated total cost of existing and new claims. In July 2018, there was a
significant increase ($3 million) in the estimated reserves needed for one particular claim, due
to claimant’s medical condition worsening. This is reflected by the sharp rise shown in the
total reserves. Reserves within the City’s SIR remain level because that claim has already
exceeded the City’s $250,000 SIR and payments are now being covered by PERMA’s excess
carrier. The City is responsible for making claim payments upfront, and receives a quarterly
reimbursement from PERMA for excess payments over the City’s $250,000 SIR. These
reimbursements totaled $291,481.44 for 2018 and $367,323.88 for 2019. In addition,
occasional reimbursements are received from other insurance carriers for specific claims that
have a subrogation attached (some of the injury is apportioned to another party, such as a
City contractor or equipment manufacturer).
Reserve amounts are set by claim adjusters who estimate the potential cost for each claim.
The orange line in the chart on the previous page indicates the total reserves set by CorVel
for all open claims. The City’s reserves are limited to $250,000 per claim. The purple line in
the chart indicates the portion of the total reserves that fall within the City’s $250,000 SIR per
claim. Amounts over $250,000 per claim are paid by PERMA, up to $500,000. Excess
coverage is available, if needed.
Next Review Date:

January 2021

Action To Be Taken:
Continue to provide frequent and effective safety training and continue with regularly
scheduled safety and wellness committee meetings.
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City of La Mesa
2019 Performance Measure Report
City Manager’s Office
Division:
Performance Measure:
Purpose of Measure:

Information Technology
Work Order Turnaround Time by Work Order Type.
To track how long it takes to complete work orders and to
identify areas for technical and/or procedural improvements.

Graphed Data:

Data Analysis:

Data shows work order turnaround times by work order type
in calendar days. Reduction of categories from previous
years for a simplified view.

Action To Be Taken:

Leverage the Track-it! email notification feature to streamline
communication between the requestor and technician. IT
Manager to perform trend analysis in an effort to take a
proactive approach to technical problems.

Next Review Date:

January 2021
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COMMUNITY DEVELOPMENT DEPARTMENT

2019

PERFORMANCE MEASURES
• Planning Application Activity
• Tentative Maps
• Photovoltaic Permit Applications
• Building Plan Checks
• Building Complaint Response
• Code Compliance Cases
• Code Compliance Categories
• Unauthorized Marijuana Dispensary Cases
• Days to Compliance
• Code Compliance Cases by Geographic Area
• Administrative Citations
• Parking Commission Permit Sales/DPF Revenue

18

City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Planning Division

Performance Measure:

2019 Planning application activity

Purpose of the Measure:

To understand the current planning case load and type by
geographic distribution.

Graphed Data:

Data Analysis: Discretionary planning applications submitted in 2019 are illustrated on the
map above by type and location. The City accepted 35 projects consisting of 44 individual
planning applications including three residential/mixed-use development projects, two
conditional use permits for cannabis-related uses, and two new commercial development
projects. A majority of the applications were associated with improvements to existing
development. All of the new development projects were located in the southwest quadrant
of the City.
Residential/mixed-use projects include a 22-unit mixed-use project on El Cajon Boulevard,
a 19-unit apartment project on Keeney Street, and seven (7) units on University Avenue.
These housing projects include affordable housing utilizing a State density bonus through
the City’s Affordable Homes Bonus Program. Newly proposed housing development, one
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tentative parcel map, and other discretionary applications including historic preservation site
plan review and a setback exception will yield a total of 53 new units of housing.
Application submittals for medical marijuana dispensaries, cultivators, and manufacturers
continued to decline for the second year in a row. In 2017, following voter-initiated passage
of Measure U, a total of 30 such applications were received. By 2018, the number of those
applications dropped to seven (7), of which all but one were for cultivation and
manufacturing. In 2019, only two new applications were submitted, one to modify an
approved dispensary and the other for a manufacturing facility. With the recent adoption of
new regulations limiting adult-use retail sales to existing dispensaries, it is expected that
new applications for medical dispensaries will remain low. However, continued interest in
cultivation and manufacturing can be expected in the industrial area north of I-8.
Planned development activity in the downtown village slowed in 2019, with planning
applications limited to a conditional use permit for a church and various historic site plan
reviews on individual properties, mostly in the historic district. Property owners in the City’s
oldest neighborhoods have continued to actively pursue rehabilitation.
Despite slowed activity in the Downtown Village in 2019, long-term growth in the village is
expected, due to the presence of opportunity sites, proximity to transit, the ongoing success
of a number of popular restaurants, and the relocation of the farmer’s market in 2018.
Evolving state regulations that aggressively encourage new housing development,
particularly affordable housing, will continue to stimulate interest in higher density
development, much of which will be entitled under streamlined review. Cannabis-related
submittals and reviews under Measure U are expected to continue to remain low in 2020,
as the City completes its review of pipelined applications and those projects under
construction open for business, satisfying market demand.
Next Review Date: January 2021
Action to be taken: Continue to track project application data to monitor the volume of
development activity and where in the City development activity is occurring.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Planning Division

Performance Measure:

2019 Planning applications by type

Purpose of the Measure:

To understand trends in the current planning case load

Graphed Data:

Data Analysis:
The 44 applications submitted in 2019 represent 35 individual projects. Residential/mixed
use accounted for 25 of the individual applications, 16 were associated with commercial
uses, and three (3) were general policy projects.
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In terms of numbers of projects, residential and commercial applications were relatively
equal, with three new residential/mixed-use projects compared to two commercial.
However, the scale of commercial development (a drive-thru fast food restaurant and a
minor addition to an existing donut shop) was small in comparison to the larger
residential/mixed-use projects that include a total of 48 housing units.
New development is largely captured in the site plan review and design review categories.
In general, most project activity in 2019 was associated with improvements to developed
sites. The most numerous such application types in 2019 were historic preservation site
plan reviews, conditional use permits, and special permits.
As illustrated on the chart above, site development plans, design review, conditional use
permits, lot consolidations/boundary adjustments, and historic preservation reviews are the
most numerous application types annually. Site development plan and design review
applications are more indicative of planned brick and mortar improvements, as opposed to
special permits and conditional use permits that are less likely to yield any new
construction.
The total number of applications submitted in 2019 was the lowest in the past five years.
However, a higher than average number of future projects were in the pre-submittal stage
during 2019, which indicates sustained interest in new development. This may be due to
longer lead times necessary for applicants to conceive, design, assemble, and fund viable
development projects. Further, a higher than average number of projects were under
construction in 2019, which suggests that the development community is currently directing
resources into completing projects before starting new entitlements.
Given the recent strength of the
economy and urgent need for new
housing statewide, the volume of infill
residential development activity is
expected to continue to be high. It is
anticipated that residential and mixeduse projects will continue to consist
primarily of infill ranging from smaller
projects of 20 units to larger projects
of over 100 units. A high percentage
of those are expected to include
affordable housing as a means to take
advantage of attractive density bonus
and related incentives offered by state
and local regulations.
Commercial retail growth is not expected to be brisk, with property owners more likely to
continue favoring dining and entertainment uses. Activity in the downtown village is
expected to remain strong as that neighborhood continues to evolve into a popular regional
destination.
Next Review Date: January 2021
Action to be taken: Continue to track application activity to monitor trends in development
activity.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Planning Division

Performance Measure:

Planning applications by month, quarter, and year.

Purpose of the Measure:

To illustrate seasonal fluctuations in planning application
activity.

Graphed Data:

Data Analysis: In calendar year 2019, the second and third quarters of the year yielded
70% of the planning applications. January, February, and November were the slowest
months, followed by March, July, September, and December. Notwithstanding July, midyear saw the most activity. Over a five-year period, the months of January, February
excluding medical marijuana use permit applications received in February 2017, March, July
and November were below average. These seasonal patterns can be expected.
Next Review Date:

January 2021

Action to be Taken: Continue to monitor seasonal trends in application activity.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Planning Division

Performance Measure:

2019 Tentative Maps processed

Purpose of the Measure:

To understand trends in tentative map submittals.

Graphed Data:

Data Analysis: Tentative maps are submitted long before construction begins and
therefore serve as an indicator of developer confidence in the business climate and gauge
of future development activity. A tentative tract map is used for a subdivision of land into five
(5) or more units or lots while a tentative parcel map is used for subdivisions creating four
(4) or fewer lots.
There were no tentative tract map applications over the past two years, which reflects the
current demand for rental multi-family housing and a lack of available land in the City for
larger single-family subdivisions. Rental housing is expected to continue to remain popular
with developers in the short term.
The lone tentative parcel map submitted in 2019 is for a two-lot subdivision of a singlefamily residential site. The number of tentative parcel maps submitted each year remains
low, indicative of a small but sustained inventory of infill opportunities.
Professional office condominiums, often for medical offices, were in demand a few years
ago. Interest in for-sale office space has declined for the time being, with no commercial
condominium maps filed in the past three years.
Next Review Date: January 2021
Action to be taken: Continue to track Tentative Map submittals to understand the longrange development climate.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Planning Division

Performance Measure:

2019 Photovoltaic permit applications

Purpose of the Measure:

To understand trends in demand for solar panel
installations.

Graphed Data:

Data Analysis: In 2015, photovoltaic permitting accounted for one third of all building
permit applications. At that time, the Community Development Department streamlined the
application and review process for photovoltaic permits to allow the Building Division to
handle the higher volume with existing staffing levels. The rate of solar permit applications
fell in 2016 and again in 2017, but activity has increased over the past two years. In 2019
permitting approached the 2015 level.
Changes to the solar utility rate structure (commonly called “net metering”), new connection
fees, and import tariffs threatened to curtail the solar installation industry starting in 2016.
Despite these challenges, rising energy costs have continued to keep the demand for solar
energy strong. New code requirements requiring new dwelling units to be 50% more energy
efficient will keep demand for solar energy strong.
Next Review Date: January 2021
Action to be taken: Continue to trach photovoltaic application activity to monitor demand
for solar panel installations.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Building Inspection

Performance Measures: Building plan checks are completed within 14 working days for
the following types of projects at least 85 percent of the time:
a. All residential additions or alterations.
b. All minor non-residential alterations.
Purpose of the Measure: To monitor and measure the responsiveness of City’s plan
checking services. In 2018, the targeted goal was 85% of plan check completed within 14
working days. The objective for 2019 was to maintain this level of service during staff
changes and increased plan check loads. 2019 had an increase of 199 permits (20%) and
valuation by $52,959,501 (170%) compared to 2018.
Graphed data:

Data Analysis: The data reflects that the third and fourth quarter plan checks dipped
below set goals and was overall below the previous year average performance. A high
volume of permits and several large projects hindered staff’s ability to maintain this goal.
Next Review Date: January 2021
Action to be Taken: Plan checking staff will limit time for general questions at the building
counter. Access to plan checking data with the new software will also improve the
monitoring and measurement of this measure.
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City of La Mesa
2019 Performance Measure Report
Community Development Department
Division:

Building Inspection

Performance Measures: Building plan checks are completed within 30 working days for
the following types of projects at least 80 percent of the time:
a. All detached single-family new construction.
b. All attached single-family and multi-family new
construction.
c. All non-residential new construction, additions and major
alterations.
Purpose of the Measure: To monitor and measure the responsiveness of City’s plan
checking services for large projects. The target of this measure is 80% of plan submittals
are to be completed within 30 working days for large projects.
Graphed data:

Data Analysis: During this past year several large apartment projects were submitted in
the later quarters. These large projects contributed to lower performance than anticipated
compared to year 2018 which was 85%.
Next Review Date: January 2021
Action to be Taken: Staff will be limiting available hours to answer general questions at
the building counter. The new permit software assist in tracking this measure without the
use Excel spread sheets. A periodic meeting to review project status will be essential to
improving this performance.
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Division:

Building Inspection

Performance Measures: Building plans are to be approved with one recheck at least 95
percent of the time.
Purpose of the Measure: To monitor and measure the responsiveness of city’s plan
checking services. In 2019, the target of this measure was increased to 95% of plan check
applications resolved with one recheck. This goal indicates staff’s ability to provide concise
corrections and direction to the applicant.
Graphed data:

Data Analysis: The data reflects consistent plan checking services that exceeded last
year goal of 90%. The staff goal to meet with clients and provide clarifications on building
codes contributed to maintaining this level of service.
Next Review Date: January 2021
Action to be Taken: Monitor plan rechecks to maintain a level of 95% for year 2020.
Limiting staff availability to the public will be evaluated to assist with the other performance
measures.
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Division: Building Inspection
Performance Measures: 1. Contact property owners to arrange an inspection within 7
days from the date the complaint is filed.
2. Issue a compliance letter or correction notice within 14 days
from the date the complaint is filed.
Purpose of the Measure: To monitor and measure the responsiveness to citizen’s
complaints regarding building and housing code violations.
Graphed data:

Data Analysis: The data reflects complaint responses slightly below targets response for
delivery of violation notices in the first two quarters. This is due to an increase of
complaints for work without permit (flipping). Contacting a responsible person such as a
realtor, contractor or new owner is a process which involves an investigation process and
reoccurring inspections to make contact in the field.
Next Review Date: January 2021
Action to be Taken: The supervisor will continue to work with staff to set up methods and
standardize letter to notice through mail following an investigation.
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Division:

Planning Division

Performance Measure:

Code Compliance cases

Purpose of the Measure:

To track the number of Code Compliance cases processed
each year.

Graphed Data:

Data Analysis: The total number of Code Compliance complaints received in 2019 was
416, representing an 18% decrease compared to 2018 (from 503 cases to 416). There has
been a lower frequency of unpermitted activity regarding marijuana dispensaries in the
community. An increased public awareness of the devastating effects of suburban wildfires
may be prompting more property owners to take measures to more proactively address
matters of property maintenance to reduce fire risks. Lastly, providing complainants with
clarification of what actually constitutes a Zoning violation (versus a complaint that would be
more appropriately investigated by another City department) has improved Code
Compliance efficiency by driving down total caseload.
Next Review Date: January 2021
Action to Be Taken: Continue to track Code Compliance case volume to monitor work
load.
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Division:

Planning Division

Performance Measure:

Code Compliance violations

Purpose of the Measure:

To understand which categories generate Code
Compliance complaints and activity.

Graphed Data:

Data Analysis: 2019 experienced a 55% decrease over the previous year in violations
involving EDCO Containers (68 cases in 2018, versus only 31 cases in 2019); Shopping
Cart cases remained essentially the same (39, down from 40). The timely implementation of
a “self-compliance” style management of these complaints in the past two years has
allowed these violations to be managed more efficiently. Also significant, the number of
violations cited for RV/Trailer Parking fell in comparison to the previous year—a decrease of
27%. All other categories experienced little change in comparison to the prior years.
Next Review Date: January 2021
Action to Be Taken: Continue to track code complaints by category to monitor trends in
types of complaints.
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Division:

Planning Division

Performance Measure:

Marijuana dispensaries

Purpose of the Measure:

To track the number of cases involving marijuana
dispensaries in the City on a yearly basis.

Graphed Data:

Data Analysis: There was one (1) Code Compliance case involving an unauthorized
marijuana dispensary in 2019, an 80% decrease in occurrences compared with five (5) such
cases in 2018. This can be attributed to multiple successful closures of illegal dispensaries
through the consistent and coordinated efforts of Code Compliance, the Building Division,
Police Department, Heartland Fire, and the City Attorney’s office. Significant progress was
also made in processing and approving Conditional Use Permits for medical marijuana uses
authorized by Measure U, as well as an increase in the District Attorney’s involvement in
enforcement of illegal business activities. With these factors, the downward trend with
respect to this category of Code Compliance case may continue into the foreseeable future.
Next Review Date: January 2021
Action to Be Taken: Continue to track code complaints regarding unauthorized marijuana
dispensaries.
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Division:

Planning Division

Performance Measure:

Length of time between receipt of a complaint and closure
of a case

Purpose of the Measure:

To determine the amount of time it takes to process a
complaint through to voluntary compliance.

Graphed Data:

Data Analysis: In 2019, 68% of all cases took less than 30 days to resolve, and 78% of all
cases were brought into compliance within 45 days. The number of cases exceeding 45
days to effect compliance, decreased from 41% in 2018 to 22% in 2019. Increased staff
experience as well as the elimination of case backlog may have contributed to increased
proficiency in the resolution of cases.
Next Review Date: January 2021
Action to Be Taken: Continue to be track days to compliance to monitor and evaluate the
voluntary compliance process.
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Division:

Planning Division

Performance Measure:

Code Compliance cases by geographic area

Purpose of the Measure:

To understand which geographic areas of the City generate
code compliance complaints and activity.

Graphed Data:

Data Analysis: In 2019, Geographic areas 1, 2 and 3 received a consistent percentage of
overall Code Compliance complaints compared with the prior year. Area 4 experienced a
7% decrease in activity, which appears to be due, in part, to unsubstantiated violations and
a reduction in unauthorized home occupations. Area 5 had a 6% increase, which may be
attributed to having a greater percentage of properties in the Scenic Preservation Overlay
Zone where there is more vegetation and potential for overgrowth. Much of the Downtown
Village, which is undergoing revitalization and has high citizen involvement, is also located
in Area 5. Area 5 is also the area where most marijuana-related businesses (legal and
illegal) are located.
Next Review Date: January 2021
Action to Be Taken: Continue to track code complaints by area to monitor geographic
trends.
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Division:

Planning Division

Performance Measure:

Administrative Citations

Purpose of the Measure:

To track the number of Administrative Citations issued for
repeat violators each year.

Graphed Data:

Data Analysis: In 2019, 36 Administrative Citations were issued, an increase of 66% over
the number reported in the previous year. The increase reflects greater use of this effective
and appropriate compliance tool by the Code Compliance Officer.
Next Review Date: January 2021
Action to Be Taken: Continue to track Administrative Citations during the next year to
monitor workload and trends pertaining to the issuance thereof.
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Division:

Parking Commission/Parking District

Performance Measure:

Parking Permit Sales and Downtown Parking Fund (DPF)
Revenue Sources

Purpose of Measure:

To provide status on the utilization of the Parking Permit
Program and DPF revenue sources.

Graphed Data:
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Data Analysis:
The Parking Permit Program is a business-friendly program
established by the City to provide business owners and their employees with discounted
parking within the boundary of the Parking District, the geography of which generally the
same that of the Downtown Village. For a low quarterly fee, permit holders can park
without time limits in designated areas (i.e., municipal parking lots and selected streets).
This frees up parking on La Mesa Boulevard and busy side streets for customers and
visitors. In total, the Parking Permit Program provides 276 spaces within the Parking
District (226 spaces east of Spring Street and 50 spaces west of Spring Street divided
between 30 spaces in the La Mesa Blvd. Municipal Parking Lot and 20 spaces on La
Mesa Blvd.).
In calendar 2019, total permit sales decreased nearly 5.0%, finishing the year with
nearly 1,100 permits sold. The net decrease is attributable to changes in commercial
occupancy, mostly among professional office tenants. Sales of $60 permits started
strong, with a record high of 160 permits in Q1 but slid in subsequent quarters, ending
with Q4 sales of 132 permits. Purple $40 permits also saw modest declines in Q2 and
Q3 before rising in Q4 to end the year with 124 permits sold. Despite the decline in
permit sales, calendar-year permit revenue decline only $1,000 because December
sales for Q1 2020 were strong and are included in 2019 revenue figures.
Parking citation revenue saw a noticeable decline of nearly 8.0% in 2019. This is likely
attributable to the loss of one Downtown Operations Assistant (DOA). The DOA
position (i.e. “parking enforcement”) became vacant in August 2018 and remains
unfilled, having been eliminated to supplement the Village Enhancement Fund.
Continued declines in parking citation revenue may be reasonably anticipated, as the
remaining DOA must now shoulder all of the administrative and maintenance duties
alone and will have less time for enforcement.
Revenue from parking meters increased more than 15.0% in 2019. The two main
factors responsible for the increase are 1) revenue recapture from parking sensors,
which totaled nearly $32,000 in 2019, and 2) increased visitation to the Parking District
stimulated primarily by the weekly Farmers’ Market. With one full year of both the
sensors and the farmers’ market now registered, the 2019 parking meter revenue figure
may serve as a baseline against which subsequent years will be compared. National
and regional economic conditions notwithstanding, future measures of permit revenue
and parking meter revenue will be driven by the outcomes of changes in commercial
tenancy and the viability of existing/new special events held in the District.
Next Review Date:

January 2021

Action To Be Taken: Continue to track permit sales and sources of parking revenue.
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COMMUNITY SERVICES
2019

PERFORMANCE MEASURES
• Athletic Field and Light Use Revenue
• Adult Enrichment, Aquatics and Instructional Programs
Participation
• Dollar Value of Annual Volunteer Hours
• Facility Rental Revenue and Expenses
• Rides4Neighbors and Discount Taxi Program
Performance
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Division:

Facilities

Performance Measure:

Facility Rental Revenues and Expenditures

Purpose of Measure:

To track the sales revenue and expenses for the Facilities
Division for the period January 2019 through December
2019.

Graphed Data:

Data Analysis:
The total revenue for private rentals of City facilities for 2019 was $266,579. Expenses
for the same period totaled $337,283. Shown above in the chart is the revenue and
expenses over the course of the past four years. It should be noted that the data
contains revenue received for park rentals but none of the expenses for park
maintenance, as they are reflected in the Public Works Department. Revenue is from
private functions for the use of all facilities including park reservations and Community
Center complex buildings. The Facilities Division contributes to the cost recovery for the
Community Services Department as a whole.
Revenue decreased this year due to a facility closure for renovations that were
scheduled for February and March but unforeseen issues arose resulting in a
completion of the project in late April of 2019.
Expenses increased by 6% since 2018. An increase to the California minimum wage for
part-time staff, custodial, and security guards is a contributing factor.
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Next Review Date:

January 2021

Action to be Taken:
Continue to offer the best customer service experience to maintain the customer base.
Seek additional opportunities to fill vacant space with rentals. Update marketing
materials and information on the City’s website. With facility renovations complete, and
an added reservable picnic area at La Mesita Park, revenue is expected to increase in
2020.
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Divisions:

Adult Enrichment, Aquatics & Instructional Programs

Performance Measure:

To Measure Participation in Recreation Classes and Camps

Purpose of Measure:

To evaluate customer participation in recreation and enrichment
classes and camps offered by the Community Services
Department for youth and adults. This analysis compares the
number of participants from 2017 through 2019.

Graphed Data:

Adult Enrichment # Participants
AEC Classes

Adult Ed

AEC Drop In
8,030

Adult Ed
1,386
AEC Classes
1,178

AEC Drop In
8,712

AEC Drop In
7,361

Adult Ed
1,060
AEC Classes
1,109

2017

AEC Drop In

Adult Ed
1,093
AEC Classes
1,087

2018

2019

Aquatics # Participants
Aquatics

Aquatics, 2,192

2017

Aquatics, 2,383

2018
41

Aquatics, 2,695

2019

Classes & Camps # Participants
Camps

Classes, 1,943

Camps, 928

Classes

Camps, 956

Camps, 845

2017

Classes, 2,087

Classes, 1,963

2018

2019

La Mesa Walks! # Participants
# Participants
378

# Miles walked

# Participants

# Participants
287

# Miles walked
103

2017

# Miles walked
104

2018

# Participants
249

# Miles walked
102

2019

Data Analysis:
The Community Services Department has three divisions that provide recreation classes:
Adult Enrichment, Aquatics, and Instructional. In 2019, the total overall number of participants
increased by 11% compared to 2018.
The Adult Enrichment Center offered classes taught by contracted instructors in addition to
four (4) sessions of classes through Grossmont Adult Education. Registrations for contracted
classes were slightly reduced from 1,109 registrations in 2018 to 1,087 in 2019. Registrations
for Grossmont Adult Education classes increased, from 1,060 in 2018 to 1,093 in 2019. This
is partly due to adding two (2) new evening classes, and reinstituting a summer intersession.
Included now in the tracking is the number of participants at the Adult Enrichment Center who
attend drop-in programs for $2 each meeting. Participation in drop-in programs increased
from 7,361 in 2018 to 8,712 in 2019. This is attributed to an increase in the number of
programs offered in addition to increased attendance for long standing programs.
2
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From February through October 2019, the Aquatics Division provided 23 sessions of youth
swim lessons, in addition to monthly programs for youth and adults. Overall, the number of
participants in aquatics programming increased by 13% from 2018 to 2019. Swim lessons
grew by 215 participants and monthly programs by 97 participants from the previous year.
The Instructional Division offered 450 classes and camps, with 2,087 participants in classes
and 956 participants for camps for a total of 3,043 participants during five (5) nine-week
sessions, several monthly sessions, and weekly camps offered during school breaks. Camp
enrollment and participation in instructional programs both increased over the previous year.
Not included in this analysis is the number of registrations through fitness and dance
providers who rent City facilities to host their own classes and maintain their own
registrations. The City is compensated through rental revenue in the Facilities Division for
these types of programs.
La Mesa Walks! is a free drop-in activity that offers staff-led wellness walks once a week, in
the morning or evening, at various locations around the City and at Lake Murray. Walks are
advertised through various outlets and through the “Meet-up” application.
Next Review Date:

January 2021

Action to be Taken:
Continue to track the number of participants for recreation programs, classes and camps and
continue to analyze feedback from participants regarding desired times and class formats.
Continue to seek new contractors to offer popular activities to fulfill the needs of the
community and fill underutilized facility spaces. Increase marketing efforts in existing and
alternative methods to better advertise programs.
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Division:

Adult Enrichment Center

Performance Measure:

Dollar Value of Annual Volunteer Hours

Purpose of the Measure: To demonstrate the financial value of the Citywide volunteer
program
Graphed Data:

Volunteer Hours
30,000
24,052

25,000
20,000

23,383

21,828

17,422

15,000

Volunteer Hours

10,000
5,000
2016

2017

2018

2019

Data Analysis:
The Adult Enrichment Center tracks the annual savings to the City of La Mesa by using
volunteers. The Independent Research Sector volunteer dollar value for 2019 was $29.67 an
hour for California. The above chart shows the number of volunteer hours compared with the
three previous years.
In 2019, there were 21,828 reported volunteer hours which included; Rides4Neighbors (R4N),
RSVP, Safe Routes to School and volunteers used in various departments throughout the City.
This decreased by 1,555 hours (6.7%) compared to 2018. The dollar value for this year for the
contributions of volunteers to the City of La Mesa was $653,748. The cumulative dollar value of
volunteers to the City since the program began tracking in 2005 is $17,360,115. A Community
Engagement Expo was held in 2019 that included Police, Fire, Community Services, City
Clerk’s Office, R4N and city partners to increase awareness and opportunities for volunteers
within the city.
Next Review Date: January 2021
Action to be Taken:
Continue to track yearly volunteer hours to reflect the value of the cost savings to the City of La
Mesa. Increase outreach to recruit and retain volunteers through community outreach, social
media and recognition. Continue to host engagement opportunities to help residents find civic
and volunteer opportunities.
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Division:

Facilities

Performance Measure:

Facility Rental Revenues and Expenditures

Purpose of Measure:

To track the sales revenue and expenses for the Facilities
Division for the period January 2019 through December
2019.

Graphed Data:

Data Analysis:
The total revenue for private rentals of City facilities for 2019 was $266,579. Expenses
for the same period totaled $337,283. Shown above in the chart is the revenue and
expenses over the course of the past four years. It should be noted that the data
contains revenue received for park rentals but none of the expenses for park
maintenance, as they are reflected in the Public Works Department. Revenue is from
private functions for the use of all facilities including park reservations and Community
Center complex buildings. The Facilities Division contributes to the cost recovery for the
Community Services Department as a whole.
Revenue decreased this year due to a facility closure for renovations that were
scheduled for February and March but unforeseen issues arose resulting in a
completion of the project in late April of 2019.
Expenses increased by 6% since 2018. An increase to the California minimum wage for
part-time staff, custodial, and security guards is a contributing factor.
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Next Review Date:

January 2021

Action to be Taken:
Continue to offer the best customer service experience to maintain the customer base.
Seek additional opportunities to fill vacant space with rentals. Update marketing
materials and information on the City’s website. With facility renovations complete, and
an added reservable picnic area at La Mesita Park, revenue is expected to increase in
2020.
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Performance Measure:

Rides4Neighbors and Discount Taxi Program Performance

Purpose of the Measure: To track and analyze Rides4Neighbors and discount taxi program
participation
Graphed Data:

Rides4Neigbors Rides Provided
12,000
10,000

9,958

9,203

9,466

9,287

8,493

8,000
1-Way Trips

6,000

1 Way Discount Taxi Rides

4,000
2,000
-

1,769

1,688
2015

800

2016

1,599
2017

1,575
2018

1,215
2019

Rides4Neigbors
Driver and Rider Enrollment

700
682

600
500

556

551

400

Drivers

300

Riders

200
100

34

30

24

2017

2018

2019

Data Analysis:
The SANDAG funded Rides4Neighbors program began in 2006 and operates under multipleyear Section 5310 (federal) and Senior Mini (regional) grants. To be eligible for service, riders
must be 60 years or older and unable to drive or safely use public transportation; disabled
adults under 60 may also be accommodated. Geographic eligibility includes La Mesa, El Cajon,
Santee, Lakeside, Lemon Grove, and Spring Valley.
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Enrolled clients can purchase Yellow Cab taxi coupon booklets for $12 each. Each booklet has
a face value of $20, allowing a 40% discount on taxi rides. Based on a formula of 1.5 trips per
booklet, the Discount Taxi Program provided approximately 1,215 one-way taxi trips in 2019.
This is a decrease from the 2018 total of 1,575 one-way trips which is most likely due to
increasing the cost per booklet from $10 to $12 and increased enforcement of eligibility.
Eligible clients can use two round trip rides per week within a 20 mile radius of their home with
our volunteer drivers, or one guaranteed round trip per week for medical appointments by taxi
or wheel chair transport. In 2018, there were 8,493 one-way trips provided by
Rides4Neighbors. This is a decrease of 1,215 one-way trips from 2018.This decrease is due to
a reduction in grant funds received from SANDAG causing guaranteed rides being dropped
from 2 times per week to 1 time per week.
In 2019, the program had a total of 24 enrolled volunteer drivers (down from 30 in 2018). This
drop is due to a difficulty in finding volunteers to drive since many now free-lance as Uber or
Lyft drivers instead.
In 2019, riders were sent a satisfaction survey and a form to update their personal information.
This allowed a reassessment of riders’ current needs and use of the services offered. As a
result, many riders were removed from the program for various reasons (services no longer
needed; regained ability to drive; death). The year-end analysis showed the program had a
total of 551 active riders, including 265 new riders gained in 2019.
Next Review Date: January 2021
Action to be Taken:
Increase efforts to recruit additional volunteer drivers and seek contracts for alternative
transportation providers, such as ride-share, to be able to increase the number of rides
provided through the grant.
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Division:
Finance
Performance Measure: Number of voided checks
Purpose of the Measure: To monitor voided checks versus total checks issue
Graphed Data:

January 2018 to December 2019 Voided to Valid Checks
600

# of Checks

500

Voided
Checks

400
300
200
100
0

Months

Data Analysis:
Since January 2018, a total of 8,198 vendor checks have been issued, of which 76 were
voided. The percentage of checks voided to checks written during this period is 0.93%.
The graph illustrates the small percentage of void checks to total checks on a monthly
basis. The months with highest voided checks (9) during the period under review were
November 2018 and January 2019. This was due to a reissuance of multiple unclaimed
checks during these months.
During the reporting period, the most common reasons for voiding checks were
“Unclaimed Check Reissued” and “Incorrect Vendor/Account Number” accounting for
18.42% of all voids each. Unclaimed Checks - Reissued” are stale-dated checks
(uncashed for over six months) for which Finance was able to contact the payees in
writing and reissue the original check.
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Incorrect Vendor/Account Number are usually caused by data input errors by
departments. Recently, Finance has been making effort to obtain current W9s from all
vendors annually to verify that information in accounting system is current. Also, when a
vendor’s tax identification number changes, a new account number is assigned and
previous account number is marked as “Do Not Use”. This alerts users to no longer use
the outdated account number. Additionally, Finance continues to work with other
departments to improve the payables input and review process to further reduce errors.
The third most common reason for voided checks was “Lost Check” with 17.11% of all
voids. Lost Checks can happen for a number of reasons, including incorrect or new
vendor addresses that have not been updated in the accounting system. Finance is
now contacting payees if checks have not cleared the bank after 120 days. Over time,
this has caused the number of “Lost Checks” to increase; however, the number of
voided unclaimed checks is declining.
Other categories observed include “Travel/Training Did Not Attend”, “Duplicate
Payments”, “System Error/Misc”, “Unclaimed Checks Escheated”, and “Incorrect
Amounts.” “Travel/Training Did Not Attend” accounted for 15.79%. Such voids are
caused by changes in training classes not under the control of the City as well as last
minute unforeseen changes needed in personnel scheduling. “Duplicate Payments”
accounted for 14.47% of voids and are most often caused by data input errors involving
invoice numbers. Finance has worked with other departments and emphasized the
importance of using complete invoice numbers to reduce such errors. “System
Error/Miscellaneous” caused 5.26% of all void checks. Such are often caused by
technological mishaps such as a printer jamming or miscellaneous reasons. “Unclaimed
Checks - Escheat” accounted for 5.26% of voids and represent checks uncashed for
over three years escheated into the General Fund after at least two attempts to contact
payees in writing and publishing the list of unclaimed checks twice in a local newspaper
per City policy. Checks written for “Incorrect amounts” caused 5.26% of all voids.
These mistakes are typically caused by data input errors. Finance has worked with the
other departments to design a review process to minimize payables input errors.
Next Review Date:

December 2020

Action to Be Taken:
Void checks make up 0.93% of all checks written and average 3 per month. Void checks
are not a major problem for the City. The number of void checks will continue to be
monitored for any change in the current trend.
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Division:
Finance
Performance Measure: Quarterly Investment Rate
Purpose of the Measure: To compare the City’s quarterly investment rate to the
State’s Local Agency Investment Fund (LAIF) quarterly
investment rate
Graphed Data:
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Data Analysis:
The State of California’s Local Agency Investment Fund (LAIF) is available for all
California local government agencies as an investment option. Managed by the State
Treasurer, funds invested at LAIF are secure, earn a current market rate of return and
allow for excellent cash liquidity in order to meet a local agency’s cash flow needs. At
the end of December 2019, the City of La Mesa had about 41% of its surplus cash in
LAIF.
A comparison of the City’s overall portfolio return against the LAIF return gives the City
a benchmark to judge the investment choices being made and to help guide future
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Data Analysis, cont.
investment decisions. The trend in LAIF investment returns has mirrored the Federal
Reserve’s funds rate change. During the period covered by this report, LAIF returns
have first increased from 1.5 % in March 2018, peaked in June 2019 at 2.57%, and then
gradually decreased to 2.29% in December 2019. As depicted in the chart, the City’s
returns have tracked anywhere from -.36% below to .24% above LAIF’s rate of return
during the period under review. The period with the lowest return rate for the City was
quarter ending March 2018 with overall investment return of 1.49%. The City’s highest
yield was for quarter ending September 2019 with 2.69%.
The City investments tracked slightly below LAIF from March 2018 up until the
September 2019 when City’s investment returns overtook LAIF’s. This trend was due to
the sharp increase in Federal Reserve’s interest rates experienced through June of
2019. As LAIF holds very short term investments only, their interest rate was adjusting
to the Fed rate more quickly when compared to the City. The City also invests in
instruments with medium life and holds such investments to maturity (~ 5 years). As a
result, in periods with steep interest increases, there is typically a lag in this portfolio as
instruments acquired in prior periods bear lower returns then the prevailing market rate.
Since June 2019, as the Federal Reserve rate started to decrease, the City’s
investment returns overtook LAIF’s.
The City’s Investment Committee continues to increase its investment allocation in
callable Federal Agency Obligations and 5 year fixed term Certificates of Deposits, as
the City’s cash position improves. Such instruments offer a rate of return above LAIF
while still providing a very safe investment option. Callable features provide a slightly
higher rate of return than fixed term investments and if called will be reinvested at
comparable or higher rates. Fixed rate C.D.s provide the opportunity to maintain a
higher rate of return in an interest rate downturn while reinvesting maturities at 5 year
market rates as they mature. This strategy keeps the City’s overall earnings rate higher
over the long term, provides a balanced portfolio and minimizes the impact of volatile
interest rates. Proceeds from called and maturing investments are expected to be
reinvested in Agencies and C.D.s. as opportunities arise. During the next 12 months
the Federal Reserve’s interest rate is expected to continue to decrease.
Next Review Date:

December 2020

Action to Be Taken:
The City Treasurer is continually reevaluating the City’s portfolio and will make
adjustments as needed.

2
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Division:
Finance
Performance Measure: Monthly General Ledger Closing
Purpose of the Measure: To compare the actual monthly close of the City’s General
Ledger to the target of within 10 business days
Graphed Data:

Data Analysis:
An important aspect for control of City finances is to make sure that accounting records
are kept up-to-date and available for timely reporting. To that end, it is the Finance
Department’s goal to “close” the City’s monthly general ledger within ten business days
each month. While current financial software programs allow for daily monitoring of
financial data, it is important to close each monthly accounting period, in order to get a
snapshot of where the City’s finances stand. This allows City departments to review
summarized monthly budget monitoring reports comparing actual versus budgeted data.
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Ongoing monitoring can provide information on City expenditure and revenue trends.
Timely data is imperative to allow City staff to make relevant financial management
decisions affecting delivery of critical City services.
In this reporting period, the goal of closing within 10 business days of the month end
was met 14 out of the 24 reporting months. There were 10 months where the closing
date was over the 10 day target. Three months were 2 or fewer days over; the other 7
months were 4 or more days over (between 4 and 11 days).
There is, however, a clear improvement in the current calendar year when compared to
2018. For the period of January 2018 through December 2018, 4 of the 12 months were
closed early or on time. The other 8 months were not closed within the 10 day target.
In the period of January 2019 through December 2019, 10 of 12 months were closed
early or on time.
In 2019, the delay was in both cases caused by unavailability of certain data required to
close the month. In September LAIF website, which is a source for the City’s interest
rate, experienced an outage resulting in 2 day delay. In December 2019, the close date
was delayed by 2 days due to changes in CDBG grant reporting that required additional
calculations to be provided by the Planning department.
The decline in month close date metrics in 2018 was due to staffing difficulties
experienced by the Finance department. In May, the Accounting Manager resigned,
which severely impacted the department and the close date started to deteriorate.
During the following months, the close date was between 4 and 11 days over the target
date. In the summer months, the understaffing issue was further compounded by the
demands of fiscal year-end which represents the heaviest work load in terms of financial
reporting. The staffing issues were resolved when a new position of Senior Accountant
was filled in December 2018.
Overall during the 24-month period under review, the target was met 58% of the time.
Next Review Date:

December 2020

Action to Be Taken:
Maintain the finance department appropriately staffed and look for efficiencies in the
monthly close process.

2
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City of La Mesa
2019 Performance Measures Review Sheet
Finance Department
Division:

Purchasing

Performance Measure:

Purchases made using competitive processes

Purpose of the Measure:

To measure the frequency of purchases made competitively and
those made using exceptions including the reasons for the
exceptions

Data:

ALL Departments
Co-op, 12

Piggyback,10

RFQ, 26
Bid, 13
No-bid, 116
Quotes, 24

Quotes: Three or more quotes obtained, if possible
Bid: Formal bid published on PlanetBids
RFQ: Formal Request For Qualifications published on PlanetBids
Co-op: Used multi-agency cooperative bid/contract process
Piggyback: Used bid conducted by another public agency
No-bid: Single quote or proposal used

No-Bid Reasons
Unspecified,
12
Sole source,
16

Matching,
16

CUPCCAA,
30

Experience,
42

Reasons for no-bid purchases
CUPCCAA: State code allows one-quote public projects up to $60,000
Experience: Vendor selected for past experience on same/similar work
Matching: Goods or services required to match current equipment/systems
Sole source: Goods or services can only be obtained from one vendor
Unspecified: Purchase did not fall into other categories listed
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Data Analysis:
Purchases of goods and services over $5,000 require a written purchase order (PO) and are
generally based three or more quotes or a formal bid process per the La Mesa Municipal
Code.
Most purchases over $50,000 require a bid solicitation process, request for
qualifications, cooperative public contract, or may piggyback on the bid award of another public
agency. Exceptions can be made in circumstances where a vendor has prior experience
providing the same or similar services in a satisfactory manner, the goods are required to
match existing materials and are purchased from the same vendor that supplied the existing
materials, or the vendor is a sole source provider of a good or service that cannot be obtained
from any other vendor. Additionally the California Uniform Public Construction Cost
Accounting Act (CUPCCAA) allows small projects up to $60,000 using a single quote.
This is a new performance measure which does not have any prior collected data for
comparison. There were 201 POs issued in calendar year 2019 for new purchases of more
than $5,000 (not including service renewals). Of those, 24 were based on quotes and 13 were
publically bid for a total savings of $395,410 when compared to the next lowest quote or bid.
Request for qualifications processes were used to select vendors for 26 POs while an
additional 12 used cooperative contracts and 10 piggybacked on bids by other public agencies.
The remaining 116 POs did not use a bid or quote process. Purchases made from sole source
vendors or for matching goods generally cannot obtain additional quotes without creating
hardships and additional cost by changing existing equipment or systems. Public projects up
to $60,000 are only required to have a single quote under CUPCCAA, allowing departments to
continuing using vendors that they are familiar with and that perform well. This is similar to
other services in which vendors are selected due to their previous experience and quality of
work. These exceptions save staff time by minimizing the effort needed to identify vendors
and obtain multiple quotes. They also provide some security by reducing the likelihood of
selecting a vendor that performs substandard work. However, considering the frequency of
these exceptions (62% of no-bid purchases and nearly 36% of all examined purchases) it is
recommended that departments develop relationships with at least two other vendors for these
projects and services who can be called on for additional quotes. This would allow them to
continue to save a reasonable amount of time and receive quality work, but will better ensure
that the City is receiving fair pricing and distributing the work among multiple qualified vendors.
Next Review Date: January 2021
Action To Be Taken:
Continue to work with departments to get specifications in a timely manner in order to place
bids and orders as early as possible while taking advantage of any favorable pricing available.
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FIRE DEPARTMENT
2019

PERFORMANCE MEASURES
• Types of Emergency Response Activity
• Emergency Response Times Averages
• Five Year Calls for Service Trend
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City of La Mesa
2019 Performance Measures Overview
Fire Department

Division:

Operations/EMS

Performance Measure:

Emergency Response Activity

Purpose of Measure:

To track emergency response activity

Graphed Data:
Emergency Response Activity by Type for 2019

Data Analysis:
Utilized data from Omega reporting system to evaluate number of fires, medical aids,
and other responses.
Next Review Date:

January 2021

Action To Be Taken:
• Evaluate data on a quarterly basis to look for trends.
• Consider need for training or public education based on trends.
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City of La Mesa
2019 Performance Measures Overview
Fire Department

Division:

Suppression

Performance Measure:

Emergency Response Times

Purpose of Measure:

To ensure responses to calls for emergency service meet
Department goal (average 6 minutes or less 90% of the
time)

Graphed Data:
Average Emergency Response Times for 2019

Data Analysis:
Utilized Omega reporting system to evaluate average response times. This average is
calculated with the minimum response time of .01 seconds, the maximum time of 15
minutes, and at the 90th percentile.
Next Review Date:

January 2021

Action To Be Taken:
• Track Department compliance.
• Evaluate data monthly to ensure responses meet department guidelines.
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City of La Mesa
2019 Performance Measures Overview
Fire Department

Division:

Operations/EMS

Performance Measure:

Five Year Calls for Service Trend

Purpose of Measure:

To identify trends in annual calls for service

Graphed Data:
Five Year Calls for Service Trend 2019

Data Analysis:
Utilized Omega reporting system to determine number of annual calls for service.
Next Review Date:

January 2021

Action To Be Taken:
Monitor on an annual basis.
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POLICE DEPARTMENT
2019

PERFORMANCE MEASURES






Vital Crime Statistics and Clearance Rates
Delivery of Crime Prevention Services
Tracking of Graffiti Incidents and Response
Call Arrival Times By Priority
Traffic Enforcement Index

L:City Manager/Performance Measure/Template Document Cover Sheet

62

City of La Mesa
2019 Performance Measure Report
Police Department
Division: Services
Performance Measure: “Vital Crime Statistics and Clearance Rates”
Purpose of Measure: Show yearly crime trends and the effectiveness of criminal
investigations and crime prevention measures, as reported by the crime rate of
specified crimes and the clearance rates of high profile crimes.
Data Analysis:
Crimes against persons
Number of Incidents
Crimes per Thousand (rate)
Clearance Rate

2019
174
2.8
50%

2018
160
2.7
54%

2019
1000
16.3
20%

2018
1049
17.4
20%

2019
53%
34%
14%
7%

2018
51%
26%
25%
11%

Crimes against property
Number of Incidents
Crimes per Thousand (rate)
Clearance Rate

Specific Clearance Rates
Robbery
Residential Burglary
Commercial Burglary*
Vehicle Burglary

Next Review Date: January 2021

*For the purposes of this report, Commercial Burglary is defined by the UCR standards. Shoplifting
and Fraud are not included in this figure.
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City of La Mesa
2019 Performance Measure Report
Police Department
Division: Services
Performance Measure: “Delivery of Crime Prevention Services”
Purpose of Measure: The Mission Statement of the La Mesa Police Department is; “The La
Mesa Police Department is dedicated to protecting life and property while promoting
community involvement through professional service, honor, trust and integrity.” Prevention
is a key pillar. The prevention of criminal acts can be accomplished through a variety of
means, including the providing of timely information to the public on how they can minimize
their risk of being a crime victim.
The La Mesa Police Department first organized a Crime Prevention Unit in the late 1970’s,
with a primary emphasis on preventing residential burglaries. Since that time, the
responsibilities of the unit have increased significantly, but the underlying theme of the entire
unit’s programs is that of crime prevention. Given this essential function, the Services
Division staff sought to develop a performance measure that would reflect the source and
number of crime prevention presentations made on a monthly basis. From this data, staff will
be able to provide analysis; indicating the relative demand for these services, sources within
the Department or community that can be used to enhance the delivery of these services,
and to provide policy makers with information demonstrating how changing workloads and
staffing levels impact the delivery of services.
Graphed Data: Data collection began in July 2002. See attached.
Data Analysis: 2019 remained the same in Neighborhood Watch meetings and there was a
slight decrease in Security Inspections compared to last year. Crime Prevention continues to
coordinate the Kidz Watch Academy, the La Mesa Police Department Citizen’s Academy,
Youth Leadership Camp, National Night Out, La Mesa Safety Fair and Life on the Beat.
Crime Prevention continues to work on expanding the Department’s social media presence.
Neighborhood Watch Meetings
There were 19 Neighborhood Watch meetings in 2019, same total as in 2018.
Residential Security Inspections
9 Residential Security Inspections (RSI) were conducted in 2019, compared to
12 in 2018.
Commercial Security Inspections
4 Commercial Security Inspections (CSI) were conducted in 2019, compared to 2 in 2018.
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Presentations
The Department’s long-standing practice has been to take every opportunity that comes
along to facilitate as many Special Presentations as possible. There were 52 presentations in
2019, compared to 75 in 2018. The decrease in special presentations was due to not
including the School Resource Officer presentations.
Community Outreach
In 2015, the La Mesa Police Department launched their Facebook page. The purpose of the
La Mesa Police Department’s Facebook page is to share news and information regarding the
activities, crime trends, and programs of the Department and its employees. We encourage
discussion and comments on posts. Our plan is to use social media in a way that we adapt to
the traditions and goals of community policing; where the La Mesa Police Department can
work together, in collaboration with the citizens we serve, to address personal safety, and
crime issues. We currently have 3,356 followers.
In 2018, the La Mesa Police Department launched their Instagram page. The Department is
able to reach a larger demographic by utilizing another social media platform to share news
and information regarding the activities, crime trends and programs. In addition, the usage of
Instagram stories allows for a more interactive content and another resource to reach out to
our followers. We currently have 1,592 followers.
In 2014, the La Mesa Police Department launched a partnership with Nextdoor.com.
Nextdoor is a private social media network for neighborhoods aimed at building stronger,
safer communities by connecting neighbors together. This integration with Nextdoor has
enabled the La Mesa Police Department to utilize another resource to communicate with La
Mesa neighborhoods. At the end of 2018, we had about 12,241 subscribers. In 2019, there
are currently about 15,429 La Mesa residents subscribed. We continue to use this platform to
send out announcements and crime prevention tips to residents.
In 2019, the La Mesa Police Department participated in four Coffee with a Cop events.
Coffee with a Cop helps break down barriers and allows for a relaxed, one-on-one
interaction. Coffee with a Cop provides a unique opportunity for community members to ask
questions and learn more about our Department’s work in La Mesa neighborhoods. The
program aims to advance the practice of community policing, by improving relationships
between police officers and community members, “one cup of coffee at a time.”
In 2019, the La Mesa Police Department hosted two Life on the Beat events, to provide
community members a chance to learn about the La Mesa Police Department and how
officers are trained. Also to provide a behind-the-scenes experience and where community
members have the opportunity to participate in a force options simulator, a K-9
demonstration, de-escalation tactics, vehicles stop scenarios and a station tour. We had 30
participants attend.
The La Mesa Police Department has had a long-standing commitment of working in
partnership with our community. The Citizen’s Academy provides an opportunity to further
enhance our relationship with valued community members through this unique opportunity.
The 2019 LMPD Citizen’s Academy was an excellent opportunity for members of the La
Mesa Police Department to provide insight into the daily operations of the La Mesa Police
Department and engage with La Mesa citizens. Utilizing the Department’s social media
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platforms, community events, and Neighborhood Watch groups to promote the program,
there was a total of 25 participants for the 2019 academy. The academy was six days in
length, with more hands-on interaction, in addition to an opportunity for the participants to go
on a ride along with patrol officers.
The 2019 KizWatch Academy is a great program for kids six to ten years of age. The
participating kids are joined by their parents for 6 sessions where they learn about calling 91-1, stranger danger, fire safety, water safety and nature awareness.
Complexes in Crime Free Multi/Mobile Housing Program
The Department is in a transitional mode as it relates to Crime Free Multi-Housing. For the
last several years, we have maintained a steady number of 30 complexes that are part of the
Crime Free Multi-Housing Program. However, these complexes may not have received
updated training, information, and/or forms for the program. The ability for properties to
become certified has been impacted by their budget constraints. For example, completing
required security improvements on the property are delayed when money is limited, thus
postponing certification. Additionally, a high turnover rate with apartment managers
throughout the years requires many properties to start over with the certification process.
However, some managers did complete other requirements, including hosting Neighborhood
Watch meetings and implementing the Crime Free Lease Addendum. The goal of recertifying
these properties continued in 2019. We currently have 5 properties certified in the program;
this number is much lower than before because properties that are “in process” are no longer
counted. While it is true that increasing the number of certified complexes has proven
difficult, much of that difficulty can be attributed to the success of the program in prior years.
For several years now, complexes have been operating with increased security measures,
better screening of potential tenants, and more highly trained property managers, resulting in
less crime and fewer calls for service for the Police Department. This may discourage new
complex owners and managers from participating in the program because they do not
perceive a need to.
The expansion of the Rosebud Manager’s meeting to the La Mesa Apartment Manager’s
Meeting in early 2012 has allowed the Department to maintain regular contact with both
certified and in progress properties. The quarterly meeting has also allowed the Department
to update managers with important information and training, including graffiti abatement,
legal updates, substance abuse and drug activity, recycling programs, and police operations.
Throughout 2019, the Crime Prevention Unit provided additional training opportunities for
apartment managers and expanded the number of La Mesa Apartment Manager’s Meeting
attendees.
Next Review Date: January 2021
Action To Be Taken: The Committee will continue to monitor the above listed performance
areas. The Crime Prevention Unit will begin to assess whether it would be a more prudent
use of resources and staff time to forgo the Crime Free Multi/Mobile Housing Program in
favor of increasing resources to ongoing programs such as Neighborhood Watch.

Attachments:
Detailed List of Special Presentations for 2019
Crime Prev. Performance Measures Matrix 2019
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2019 January - March Special Presentations

January
Coffee with a Cop
Neighborhood Watch Meeting
Residential Security Inspection x2

Cps Ortega/ Staff
CPS Ortega
CPS Ortega

Station Tour

Sheldon / Dark Horse
La Mesa
La Mesa
La Mesa Dale / Murray
Manor
LMPD

February
Grossmont Tenant meeting x2
Residential Security Inspection
Neighborhood Watch Meeting

Grossmont Center
Apartments
La mesa

CPS Ortega
CPS Ortega
CPS Ortega

March
Station Tour -Class x3
Residential Security Inspection
Neighborhood Watch Meeting x2
Life on the Beat
CFMH Manager’s Meeting
KidzWatch

LMPD
Apartments
LMPD
LMPD
LMPD
LMPD

CPS Ortega
CPS Ortega
CPS Ortega
CPS Ortega, Sgt. Gay
CPS Ortega
CPS Ortega / SRO Paugh

Town Hall Meeting x2

CPS Ortega
CPS Ortega

2019 April - June Special Presentations

April
KidzWatch Academy
Loss Prevention Meeting
Station Tour x2
Neighborhood Watch Meeting

LMPD
Grossmont Center
LMPD
La Mesa Community Center

CPS Ortega / SRO Paugh
CPS Ortega / CA Jones
CPS Ortega
CPS Ortega

May
Residential Security Inspection
Station Tour x 6
Coffee with a Cop
Neighborhood Watch Meeting x 4

LMPD
LMPD
Brew Coffee Spot
LMPD

CPS Ortega
CPS Ortega
CPS Ortega / Staff
CPS Ortega

June
Station Tour- x2
Fire Station-Pancake Breakfast
Youth Leadership Camp
Loss Prevention Meeting
Residential Security Insp.x 2
Neighborhood Watch Meeting

LMPD
LMFD
LMPD
Grossmont Center
LMPD
LMPD

CPS Ortega
CPS Ortega
CPS Ortega / SRO Paugh
CPS Ortega
CPS Ortega
CPS Ortega
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2019 July - September Special Presentations

July
Life on the Beat
Neighborhood Watch Meeting
August
National Night Out

LMPD
La Mesa

CPS Ortega / Sgt. Gay
CPS Ortega

La Mesa

CPS Ortega

La Mesa Safety Fair

LMPD

CPS Ortega

LMPD

CPS Ortega

Apartments CFMH

CPS Ortega

LMPD

CPS Ortega

LMPD
Grossmont Center

CPS Ortega
CPS Ortega

Safety Presentation Kroc Summer
Camp
Residential Security Inspection
Neighborhood Watch Meeting x 2
Station Tour
September
Neighborhood Watch Meeting
Grossmont Tenant Meeting x 2

2019 October - December Special Presentations

October
Neighborhood Watch Meeting x2
Fire Station Open House

La Mesa
Fire Station 11

CPS Ortega
CPS Ortega

Citizens Academy

LMPD

CPS Ortega / Gay

Station Tour x 8

LMPD

CPS Ortega

November
Citizen’s Academy
Coffee with a Cop
Security Inspection x 3
La Mesa Bike Rodeo
Neighborhood Watch Meeting

LMPD
Starbucks
MMD La Mesa
La Mesa Community Center
LMPD

Ortega / GAY
CPS Ortega / Staff
Ortega / Gay
Ortega / Paugh
CPS Ortega

December
Grossmont Tenant Meeting x2
Security Inspection
Coffee with a Cop
Station Tour x2
NW Meeting

Grossmont Center
MMD La Mesa
Starbucks
LMPD
LMPD

Ortega / Staff
Ortega / Gay
Ortega / Staff
CPS Ortega
CPS Ortega
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CRIME PREVENTION PERFORMANCE MEASURES 2019

Neighborhood Watch
Meetings
Residential Security
Inspections
Commercial Security
Inspections
Special Miscellaneous
Presentations*
Complexes in Crime
Free Multi/Mobile
Housing Program

Q-1/Spring

Q-2/Summer

Q-3/Fall

Q-4/Winter

Total

4

6

5

4

19

4

3

1

1

9

0

0

0

4

4

12

16

7

17

52

5

5

5

5

5**

* Crime Prevention numbers - excludes School Resource presentations.
** Due to the reorganization of tracking the participants in the Multi-Housing Crime Free
Program, these numbers only reflect those who are Crime Free certified. Additionally, the
number of participating complexes has remained static at 5 throughout the year due to
several factors mentioned earlier: budget constraints, high turnover rate of managers, and
reduced perceived need for the program due to success in prior years.
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City of La Mesa
2019 Performance Measure Report
Police Department
Division: Services
Performance Measure: “Tracking of Graffiti Incidents and Response”
Purpose of Measure: The presence of graffiti in the community can have a
significant effect on resident and visitor perceptions about the level of crime in the
community and the relative safety of different areas within the community. The
frequency of graffiti incidents and the timeliness of the City’s response to those
incidents were identified as key measures for the Department’s Community Resource
Unit to coordinate and report on.

Top Five Locations (January - June)
Locations
4999 Baltimore Drive
7615 El Cajon Boulevard
Collier Park, 4400 Palm Avenue
La Mesita Park, 8855 Dallas Street
4351 Palm Avenue

Number of Incidents
22
17
15
9
9

Top Five Locations (July – December)
Locations
7472 El Cajon Boulevard
Sunrise Park, 4409 70th Street
4800 Jackson
La Mesita Park, 8855 Dallas Street
8300 La Mesa Boulevard, 8300 Allison

Number of Incidents
11
10
9
9
6
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Total Number of Incidents (Jan – Dec)
2019
January
February
March
April
May
June
July
August
September
October
November
December
Totals
% of Total

Tagger
20
13
19
26
19
6
8
8
27
18
9
9
182
80.6%

Gang
2
4
3
4
5
0
2
5
4
6
7
1
43
19%

Hate
0
0
0
0
0
0
0
0
0
0
0
0
0
0%

Other
0
0
1
0
0
0
0
0
0
0
0
0
1
.4%

Month Total
22
17
23
30
24
6
10
13
31
24
16
10
226

Hits of Graffiti have shown a steady decline since 2012. The annual numbers are:
2019
2018
2017
2016
2015
2014
2013
2012

226
228
462
618
849
1,288
1,726
2,754

Data Analysis: Graffiti reports are obtained through the Police Department’s CAD
system, the Graffiti Hotline, RSVP sightings, PW sightings, proactive patrols, and
volunteers who actively seek out graffiti. Many of the hotline calls come from certain
citizens who are especially vigilant in their areas.
Action to Be Taken: This information is shared with patrol, school resource officers,
Detectives, and SIU Detectives, as well as RSVPs, for consideration in their
preventive patrol activities and case work. Data collection will continue for the
January-December 2020 time period.
CRU has worked to increase communication with both Public Works and Code
Compliance. Many of our problem areas are repeatedly targeted when property
owners do not take an active role in graffiti eradication. By working closely with Public
Works and Code Compliance, CRU has sought to establish a balanced approach
between timely graffiti eradication and ensuring property owners are complying with
Municipal Code 10.10.060.
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Graffiti Tracker: We have 2 Graffiti Tracker cameras, which allow for all tagging to
be recorded. On average, we are able to photograph graffiti within 48 hours of it
being reported, and in most cases it is painted out within 48 hours after it is
photographed. The exception is when the graffiti is on private property and we do
not have the owner’s permission to paint it out.
Beginning in 2018, CRU has had access to Cartegraph, which has assisted in more
accurate tracking of graffiti incidents. By combining the data analysis capabilities of
Graffiti Tracker and Cartegraph, along with tracking and accountability assessment,
CRU has been able to more effectively monitor and address graffiti eradication.
Next Review Date: January 2021
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City of La Mesa
2019 Performance Measure Report
Police Department
Division:

Services

Performance Measure:

“Incident Arrival Times by Priority”

Purpose of the Measure:

To measure the average amount of time between when a call is received to the
time an officer arrives on the scene.

Graphed Data:

Data Analysis: In June of 2019, the La Mesa Police Department restructured the criteria for Priority 3 and
Priority 4 incidents to more accurately reflect how quickly an incident is dispatched to officers. In 2018, Priority
4 incidents included reports for crimes that were not in progress. In 2019, Priority 4 incidents were adjusted to
exclude property crimes that were not in progress, but include nuisance incidents and reports for property
crimes that recently occurred. The adjusted criteria for dispatching incidents are as follows:
Priority 1 – Dispatch immediately.
Priority 2 – Dispatch within two minutes.
Priority 3 – Dispatch within five minutes.
Priority 4 – Dispatch when an officer is available.
The total average response times for Priority 1 and Priority 2 incidents for 2019 are comparable with the
response times for 2018. Priority 3 response times improved in 2019, with an average decrease of officer’s
arrival time by approximately 5 minutes. Priority 4 response times also improved in 2019, with an average
decrease of officer’s arrival time by approximately 36 minutes.
The total incidents handled by Communications in 2019 decreased by 7,556, which include officer initiated
incidents and calls for service by citizens. There were 66,427 incidents in 2019 compared to 73,983 incidents
in 2018.
Next Review Date: January 2021
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City of La Mesa
2019 Performance Measure Report
Police Department
Division: Patrol - Traffic
Performance Measure: “Traffic Enforcement Index” – The relationship between how
many Department citations are issued to motorists for “hazardous” violations and how
many reported injury traffic collisions in the City of La Mesa over the same time frame.
Purpose of Measure: The purpose of traffic law enforcement is to prevent traffic
collisions and to provide for the orderly movement of traffic. The ultimate objective of
enforcement efforts is to secure voluntary compliance from the public.
It is the goal of the Department to try to effectively minimize the loss of life, personal
injury and property damage resulting from traffic collisions through enforcement,
education and traffic engineering. The Department will adopt the National Highway
Traffic Safety Administration’s (NHTSA) “Traffic Enforcement Index” which documents
the relationship between the number of citations issued for hazardous violations and the
reported injury and/or fatal traffic collisions. Using this index will allow the Department to
measure the effectiveness of its enforcement strategies more accurately.
Northwestern University teaches that a minimum traffic enforcement index of 25 is
required to reach the citation threshold of effectiveness in reducing traffic collisions. If a
city has a large number of out-of-town drivers, a traffic enforcement index in the 25-35
range may be more desirable. Out-of-town drivers are generally not reached through
education and voluntary compliance programs.
With La Mesa being a Vision Zero city, the Department will continue to work with other
city departments to achieve our goal of zero fatalities by traffic collisions by the year
2025. We will continue to review data and target enforcement action in high collision
areas.
The Department identifies the top collision locations within the city and focuses
enforcement targeting those locations in effort to reduce collisions. The top collision
locations are identified quarterly and presented to the patrol staff as increased
enforcement locations. This information is shared with the public through the Police
Quarterly Operations Reports.
Graphed Data: Data collection for this period began in January 2019. See attached.
Data Analysis: The gathered data is representative of the number of citations issued by
the Department as a whole. However, a significant majority of the citations were issued
by officers within the Traffic Unit. During this reporting period, the Traffic Unit and the
Department were operating under a Selective Traffic Enforcement Program (STEP)
grant. Throughout the majority of the year, primarily due to the enforcement efforts of the
traffic unit and the enforcement efforts under the OTS grant, the Department’s
enforcement index average was kept close to the desired rating of 25. The time spent
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investigating and reporting on severe and fatal collisions impacted enforcement efforts at
times which lead to a decrease in enforcement and impacted the enforcement index.
In 2018, we had 172 injury collisions, 15 severe injury collisions and 4 fatal collisions
with an average enforcement index of 30.78. In 2019, our enforcement index decreased
from last year to 22.74, which is 8.04 points less. We ended 2019 with 161 injury
collisions, 15 severe injury collisions and 3 fatal collisions. Though our enforcement
index decreased over the last year, the number of injury collisions and fatal collisions
has also decreased. There is no direct relationship between the 3 fatal collisions. Each
of the 3 collisions was unique in location, victim type, and causation. One of the three
fatal collisions was caused due to a criminal act.
Next Review Date:

January 2021

Action To Be Taken: Maintaining a fully staffed Traffic Unit will continue to impact
these numbers. It is recommended that traffic enforcement is stressed as a patrol
function and that all patrol officers assist in enforcement efforts. The Department
continues to proactively address traffic-related issues, which have had a significant
impact on our community by posting safety issues for our residents and visitors. The
Traffic Unit’s main focus will be to provide enforcement targeting the top three (3)
primary collision factor (PCF) violations (improper turning, DUI, and unsafe speed.) The
Unit will also provide enforcement at the frequent collision locations. The unit will
continue to utilize data collection devices to target areas in the city in the most effective
manner.
The Department will research additional educational opportunities to keep the public
informed of high collision locations and prevention strategies.
Attachments:

Enforcement Index Graph
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Graphed Data For 2019

Traffic Citations
Injury Collision
Enforcement Index
(2018 #’s for comparison)

Jan.

Feb.

March

April

May

June

July

Aug.

Sep.

407
16
25.44
15.6

270
11
24.55
12.2

255
7
36.43
29.0

233
13
17.92
54.4

248
10
24.80
65.0

235
16
14.69
36.2

318
16
19.88
23.1

269
13
20.69
27.5

378
308
167
166
13
17
9
10
29.08 18.12 18.56 16.60
33.1 24.5 30.9
17

2019’s Enforcement Index Average: 22.74 (2018’s average: 30.78)
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Oct.

Nov.

Dec.

0

PUBLIC WORKS DEPARTMENT
2019 PERFORMANCE MEASURES
Departmental
•
•
•
•
•

Monthly Requests by Section
Public Property Graffiti Requests per Month
Graffiti Requests by Section
Percentage of Requests Responded to within 24 business hours
Percentage of Requests Completed within 24 business hours

Building Maintenance
•
•

Building Maintenance Requests by Activity
Timeliness of Response to Requests

Fleet Maintenance
•
•
•

Fleet Maintenance Data by Fiscal Year
Preventive Maintenance Services Performed per Month
Repair Services Performed per Month

Park Maintenance
•
•
•

Park and Tree Maintenance Data by Fiscal Year
Quarterly Maintenance Ratings for All City Parks and Facilities
Total Tree Trimming for Fiscal Year 2019

Street Maintenance
•
•

Street Maintenance and Street Sweeping Data by Fiscal Year
Total Monthly Surface Treatment by Category

Traffic Safety
•
•

Traffic Safety Data by Fiscal Year
Lineal Feet of Line Striping and Curb Painting by Fiscal Year

Wastewater
•
•
•
•
•

Sewer and Storm Drain Maintenance by Fiscal Year
Lineal Feet of Sewer Main Cleaned per Month
Lineal Feet of Storm Drain Cleaned per Month
Labor Hours Spent on Requests for Private Sewer Laterals
Number of Sanitary Spill Overflows per 100 miles of Sewer Pipe by Fiscal Year
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Monthly Request by Section
Fiscal Year 2019
Month

Building
Street
Maintenance Maintenance

Traffic
Safety

Tree
Trim m ing

Park
Storm /
Wastew ater Maintenance

Total
Requests

Jul-18

83

43

14

24

21

39

224

Aug-18

97

61

30

26

24

48

286

Sep-18

59

44

20

16

14

28

181

Oct-18

91

55

18

12

25

56

257

Nov-18

66

25

11

13

22

41

178

Dec-18

67

45

9

5

37

35

198

Jan-19

82

61

13

6

37

50

249

Feb-19

82

63

13

20

36

49

263

Mar-19

75

63

10

15

16

35

214

Apr-19

94

33

21

15

16

52

231

May-19

64

43

19

18

15

37

196

Jun-19

69

30

17

21

17

45

199

Jul-19

105

52

20

32

16

76

301

Aug-19

86

47

6

27

21

59

246

Sep-19

85

38

15

28

22

70

258

Oct-19

89

61

8

24

24

75

281

Nov-19

51

47

10

14

16

46

184

Dec-19

79

55

22

23

44

38

261

FY 19 Total

929

566

195

191

280

515

2,676

FY 18 Total

697

741

180

188

231

518

2,555

FY 17 Total

516

688

370

172

289

469

2,574

3-Yr Average

714

665

248

184

267

501

2,602
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City of La Mesa
2019 Performance Measure Report
Public Works Department
Division:

Public Works Operations

Performance Measure:

Percentage of requests that are responded to within 24
business hours

Purpose of Measure:

The measure promotes accountability within the department
and ensures responsiveness to customers.

Graphed Data:
Percentage of Requests Responded to within 24 Business Hours
Fiscal Year 2019

Percentage

Data

100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Building
Street
Maintenance Maintenance

Traffic
Safety

Tree
Trimming

Storm /
Park
Wastewater Maintenance

Division
Percentage Responded to within 24 Hours

Analysis:

Total Requests

In an effort to provide exceptional customer service,
department staff strives to respond to requests in a timely
manner. The goal is to contact customers within 24 business
hours of receiving a request to inform them that their request
has been received and to provide a timeframe in which work
may be completed.
On average, customers were contacted by all divisions within
24 business hours of being received about 91 percent of the
time in FY19.
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The department continues to use the upgraded work order
system, which was implemented in August 2015.
The
upgrade to Cartegraph OMS (operational management
system) allows the department to efficiently manage the 2,676
requests received on average each year. It also enables the
department to better manage its infrastructure assets and
identify areas of needed maintenance.
Next Review Date:

January 2021

Actions To Be Taken:

The department continues to use the work order management
system to help identify, record, and establish benchmarks and
priorities annually.
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Public Works Department

Division:

Public Works Operations

Performance Measure:

Percentage of requests that are completed within 24 business
hours

Purpose of Measure:

To measure the level of service that the department is
providing by tracking the completion time of requests.

Graphed Data:

Percentage

Percentage of Requests Completed within 24 Business Hours
Fiscal Year 2019
100%
90%
80%
70%
60%
50%
40%
30%
20%
10%
0%
Building
Street
Maintenance Maintenance

Traffic
Safety

Tree
Trimming

Storm /
Park
Wastewater Maintenance

Department
Percentage Completed Within 24 Hours
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Total Requests

Data Analysis:

In FY19, the Public Works Department received and
responded to 2,676 requests. The graph indicates the
percentage of requests completed by each section within 24
business hours of receiving the request. The wastewater
division completed 88 percent of the services requested within
one day of receiving the call. About 80 percent of all requests
received during the year were completed within 24 business
hours.
This information is tracked by the department’s upgraded work
order system, which was implemented in August 2015. The
upgrade to Cartegraph OMS (operational management
system) allows the department to efficiently manage the
increasing number of requests received each year. It also
enables the department to better manage its infrastructure
assets and identify areas of needed maintenance.

Next Review Date:

January 2021

Actions To Be Taken:

This measure does not currently reflect standard timelines for
completing various activities. The goal will be reviewed and
adjusted to compare industry standards and current practices.
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Building Maintenance
Mission:
To maintain the condition of City buildings while complying with all applicable
codes and safety regulations.
Performance Measure:
1.

Timeliness of response to requests
Building Maintenance

FY 2017

Total square footage of city facilities maintained
Cost per square foot maintained
Requests
1

1

FY 2018

FY 2019

245,171

245,171

245,171

$3.63
501

$4.02
676

$4.54
888

Equal to actual year end expenditures divided by square feet maintained.

*Note: The table represents the most common request activities. The total number will be less when
compared to the building maintenance data on page 1 table because of the omitted appliance repairs.

Requests by Activity for Fiscal Year 2019
Graffiti
Removal

Moving
Furniture

Electrical
Repairs

Exterior
Repairs

HVAC
Repairs

Interior
Repairs

Painting

Plumbing
Repairs

Roof
Repairs

Deliver
Supplies

Special
Projects

5

45

196

95

105

170

10

173

11

23

55
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Public Works Department

Division:

Building Maintenance

Performance Measure:

Timeliness of response to requests

Purpose of Measure:

To measure the level of service the division is providing to
internal customers by tracking the number of days to complete
requests.

Graphed Data:

40
35
30
25
20
15
10
5
0

250
196
173

170

200
150

105

95

100
45
5

10

Graffiti
Moving Electrical Exterior
Removal Furniture Repairs Repairs

HVAC
Repairs

Interior
Repairs

11

Painting Plumbing Roof
Repairs Repairs

50
0

Service Type
Days from when the request is received to completion

Average days to complete work
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Requests received

# of requests

# of days

Building Maintenance Average Response Time to Complete Requests
Fiscal Year 2019

Data Analysis:

The graph shows the average number of days required to
complete each type of request. To provide a better
understanding of timeliness, the chart compares the average
number of days from the time the request is received to
completion of the request (shown in green), with the average
number of days from the time the work is actually started to
the completion date date (shown in blue). The timeframes
differ because scheduling may be required and materials may
need to be ordered prior to starting the work. The green bar
represents the time line from the customer’s perspective while
the blue bar depicts the time necessary for staff to complete
the work.
In FY19, the most common type of request received by the
Building Maintenance division was for electrical repairs (196)
followed by plumbing repairs (173). Painting requests take
the longest to begin since notice is typically given well in
advance of when the office to be painted is available. Painting
requests typically also involve removing furniture and
associated office items. Lastly, painting is also prioritized
lower than most other requests.

Next Review Date:

January 2021

Actions to be Taken:

The division will continue to collect and review the data.
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Fleet Maintenance
Mission:
To maintain all vehicles and equipment in a safe and operational condition.
Performance Measures:
1.
2.

Preventive maintenance services performed per month
Service repairs performed per month

Number of vehicles/equipment

FY
2017
203

FY
2018
203

FY
2019
207

Maintenance cost per vehicle/equipment 1
Number of full time employees budgeted
Number of vehicles/equipment per full time employee
Preventive maintenance services
Service repairs

$3,238
5
40.6
440
921

$3,238
5
40.6
554
1,062

$3,695
5
41.4
675
1,181

Fleet Maintenance

1

Equal to actual year end expenditures for Fleet Maintenance plus citywide vehicle maintenance
expenditures divided by number of fleet vehicles/equipment.
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Public Works Department

Division:

Fleet Maintenance

Performance Measure:

Preventive maintenance services performed per month

Purpose of Measure:

To evaluate the preventive maintenance program to determine
how well the City’s fleet of vehicles are being maintained.

Graphed Data:

Goal of 45 vehicle preventive maintenance services per month

Scheduled Maintenance vs. Unscheduled Maintenance

70
60
50
40
30
20
10

Month
Number of Scheduled PMs Completed
Number of PMs Scheduled

Additional PMs Completed
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Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

0
Jul-18

Actual PM Services Completed
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Data Analysis:

Prior to 2008, each vehicle in the City’s fleet was brought into
the shop for preventive maintenance once a year. In 2008,
the preventive maintenance schedule was changed to meet
state requirements and to bring the shop up to industry
standards. Commercial vehicles are checked every 90 days as
required by the State, and the remaining vehicles and
equipment are brought in to the shop every 90-120 days.
Beginning in 2011, the service goal for this measure was
increased from 25 to 45 preventive maintenance services per
month in order to bring the goal more in line with the division’s
capabilities and maximize (in some cases extend) the useful
life of fleet vehicles and equipment.
The division was able to meet the monthly goal of 45
preventive maintenance checks 9 times in FY19. On average,
the division completed 44 checks each month. Due to
efficiencies realized through training, scheduling and
supervision, the division was able to perform additional
unscheduled preventive maintenance checks. On average,
the division performed 41 additional preventive maintenance
checks per month.

Next Review Date:

January 2021

Actions To Be Taken:

The goal will be revised to better reflect the number of
preventive maintenance checks actually due. The new goal
will track the number completed versus the number scheduled.
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Division:

Fleet Maintenance

Performance Measure:

Repair services performed per month

Purpose of Measure:

To evaluate the repair services the division is providing. The
measure ensures that repairs are completed and that the
service life of the City’s fleet is maximized.

Graphed Data:

Goal of 175 repair services per month

Month
Actual Repairs

Monthly Goal

90

Dec-19

Nov-19

Oct-19

Sep-19

Aug-19

Jul-19

Jun-19

May-19

Apr-19

Mar-19

Feb-19

Jan-19

Dec-18

Nov-18

Oct-18

Sep-18

Aug-18

200
180
160
140
120
100
80
60
40
20
0
Jul-18

Number of repairs

Unscheduled Repair Services Performed per Month

Data Analysis:

As with the previous year, Fleet Maintenance continued its
emphasis in a proactive preventive maintenance program and
remained below the goal of 175 repair services per month.
The majority of repairs were those identified through
scheduled preventive maintenance checks which avoid vehicle
and equipment breakdowns. The section spent 2,078 manhours completing 1181 repairs for an average of 106 minutes
per repair activity. The division achieved an average of 76
service repairs each month in FY19, down from 81 per month
in FY18.

Next Review Date:

January 2021

Actions To Be Taken:

The current goal will be reviewed and adjusted to compare
standard repair times to actual completion.
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Park Maintenance
Mission:
To maintain City parks, streetscapes and other landscaped areas in a clean, safe
and aesthetically pleasing condition.

Performance Measures:
1.
2.

Maintenance rating for City parks and building landscaping
Number of street trees and park trees maintained per year
FY
2017

Park Maintenance
Acres maintained 1
Maintenance cost per acre

181
2

Acres maintained per full time employee

195

15.7

15.7

15.7

11.53

12.42

12.42

469

518

515

Requests
1

Includes the addition of MacArthur Park in fiscal year 2018

2

Equal to actual year end expenditures divided by number of acres maintained.
The increase in the maintenance cost per acre is primarily due to increases in water costs
and consumption.

Tree Maintenance
Number of trees 1
Cost per tree

2

Requests

2

195

FY
2019

$11,066 $11,247 $11,623

Number of full time employees

1

FY
2018

Fiscal year 2017 included vacant tree sites.
The tree inventory was updated for fiscal year 2018.
Equal to actual year end expenditures divided by
number of trees maintained.
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FY
2017

FY
2018

FY
2019

10,061

9,978

9,991

$29.45

$30.36

$25.27

172

188

191
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Division:

Park Maintenance

Performance Measure:

Maintenance rating for city parks and building landscaping

Purpose of Measure:

To ensure the safety, usability and upkeep of city parks and
buildings.

Graphed Data:

Goal to maintain park ratings between 80-89%
Quarterly Maintenance Ratings for All City Parks and Facilities
DEC-18

MAR-19

JUN-19

SEP-19

DEC-19

78%
85%
72%
78%
72%
80%
78%
70%
78%
72%
80%
68%
68%

78%
85%
72%
78%
72%
80%
78%
72%
78%
72%
80%
68%
68%

78%
82%
70%
78%
70%
80%
78%
74%
78%
72%
78%
68%
68%

78%
82%
68%
78%
68%
82%
78%
74%
78%
70%
76%
68%
72%

78%
82%
66%
82%
68%
82%
78%
76%
78%
70%
74%
68%
76%

86%
88%
82%
78%
68%
77%

86%
88%
82%
78%
70%
77%

86%
88%
82%
78%
68%
76%

84%
82%
80%
76%
66%
76%

82%
80%
80%
76%
66%
76%

PARKS
AZTEC PARK
BRIERCREST PARK
COLLIER PARK
HARRY GRIFFEN PARK
HIGHWOOD PARK
JACKSON PARK
LA MESITA PARK
MACARTHUR PARK
NORTHMONT PARK
ROLANDO PARK
SUNSET PARK
SUNSHINE PARK
VISTA LA MESA PARK
FACILITIES
ADULT ENRICHMENT CENTER
CIVIC CENTER
COMMUNITY CENTER
FIRE STATION 12
JR SEAU SPORT COMPLEX
AVERAGE (ALL PARKS AND FACILITIES)
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Data Analysis:

A needs assessment was conducted for the parks division and
presented to the City Council in October 2005. The analysis
identified the need for five additional staff positions to maintain
the city’s parks at the 90 percent maintenance level on a
regular basis. Two additional staff members were added in
fiscal year 2007 after the division took over the maintenance of
Fletcher Parkway, El Cajon Boulevard and Fire Station 12
performed previously done by contract.
Inspections are performed at each City park and facility on a
quarterly basis by City staff. Each facility is rated according to
an established set of maintenance criteria. The criteria used to
evaluate the level of park acceptability includes litter control;
an overall safety check; and maintenance of the park
restrooms, parking lots, sidewalks, picnic areas, tot lots,
irrigation, trees, turf and planted areas. The inspections also
take into account the condition of the park facilities. The
individual category ratings are combined to determine the
overall park rating.
The previous 90 percent maintenance goal for City parks was
reviewed in 2011 and revised to a range between 80 and 89
percent. The last time the 90 percent goal was met was in
2002.
The overall average park inspection rating for all parks and
facilities for FY19 was 76 percent. The last time the annual
average rating exceeded the minimum goal of 80 percent was
in 2009 with an average rating of 83 percent. Since this figure
is an annual average of all facilities, it should be noted that
some specific locations did receive higher individual ratings
during the reporting period. The Civic Center was consistently
rated at 80 percent in FY19 while the Adult Enrichment Center
received an 82 percent maintenance rating overall. Ratings for
all parks and municipal facilities ranged between 66 and 82
percent.

Next Review Date:

January 2021

Actions To Be Taken:

This measure will be reviewed and adjusted to compare
industry standards with current practices.
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Public Works Department

Division:

Park Maintenance

Performance Measure:

Number of street trees and park trees maintained per year

Purpose of Measure:

This measure ensures accountability for the overall
maintenance and protection of the City’s parks and street
landscaping. Regular tree trimming alleviates many safety
concerns including falling branches and site distance.

Data:

Goal to trim 1,056 street trees and 100 percent of the City’s
palm trees each fiscal year

Total Tree Trimming for Fiscal Year 2019
Annual
Palm Tree
Goal
2,694

Actual
Palm Trees
Trimmed
2,513

Data Results:

Annual
Street Tree
Goal
1,056

Total
Street Trees
Trimmed
1,319

Actual
Trees
Trimmed
In-House
450

Actual
Trees
Trimmed
by Contract
3,435

Number
of Trees
Planted
225

The City has earned the designation of “Tree City USA” since
1980. In order to nurture and maintain the City’s urban forest
as efficiently as possible, productivity goals were established
for tree trimming. The department has set an annual goal to
trim 1/7th of the City’s street and park tree inventory
(approximately 1,050 trees) and 100 percent of the City’s palm
tree inventory each year. The City has been divided into
seven maintenance zones and the goal is to trim all the trees
in one zone each year, as well as all palm trees throughout the
City each year.
Following the retirement of one of the City’s two tree trimmers
in December 2009, the City began contracting out for
preventive tree maintenance services. The contract includes
regular tree maintenance of 7,370 street and park trees
throughout the City. The City’s remaining tree trimming staff
member responds to requests and other tree trimming duties
on an as-needed basis. Palm tree trimming is also performed
by contract.
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The table shows all tree maintenance services performed by
contract and City staff. The total number of trees trimmed in
FY19 was 3,885 (3,435 by contract and 450 by in-house staff).
On average, staff trimmed 38 trees per month in FY18, down
from 75 in FY17 and 93 the prior year. This decrease in the
number of trees trimmed by City staff is due primarily to a tree
trimmer vacancy in the division during the first part of the
FY19.
The annual palm tree trimming goal is based on the total
number of palm trees in the City’s tree inventory. Over 90
percent of the City’s palm tree inventory was trimmed by West
Coast Arborists, the City’s tree trimming contractor, in FY19.
The remaining palm trees were either too small to trim or were
located in an area which is inaccessible for tree trimming
crews and equipment.
As part of this year’s Park Appreciation Day, community
volunteers, City staff, and elected officials planted 200 trees at
Harry Griffen Regional Park. These trees will be added to the
City’s tree inventory next year.
Next Review Date:

January 2021

Actions To Be Taken:

This measure will be reviewed and adjusted to compare
industry standards with current practices.
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Street Maintenance
Mission:
To maximize the useful life of the street pavement, with an emphasis on
timely maintenance and keeping the City’s streets clean of debris and other
objectionable and unsafe material.

Performance Measure:
1.

Square footage of surface treatment per month

Street Maintenance
Miles maintained
Maintenance cost per mile 1

FY
2016

FY
2017

FY
2018

152

152

$10,973

$8,100

6.25

6.25

6.25

6.25

Number of full time employees

152

FY
2019
152

$8,100 $11,699

Number of miles maintained per FTE
Cost per capita 2

24.37

24.37

24.37

24.37

$29.23

$21.58

$21.58

$29.63

Square footage of pavement rehabilitation

99,778 133,166 198,075 267,639

Requests

797

688

741

566

1

Equal to division’s actual year end expenditures divided by number of miles maintained
for that maintenance zone.
2
Used population figure from the 2010 census to compute cost per capita.

Street Sweeping
Cost per lane mile 1
1

FY
2016

FY
2017

FY
2018

FY
2019

$353

$428

$444

$399

Equal to division’s actual year end expenditures divided by number of miles maintained
for that maintenance zone.

97

City of La Mesa
2019 Performance Measure Report
Public Works Department

Division:

Street Maintenance

Performance Measure:

Square footage of surface treatment per month

Purpose of Measure:

To allocate resources, improve procedures and extend the
useful life of the street pavement.

Graphed Data:

Goal of 20,500 square feet of surface treatment per month

Data Results:

The goal was modified in FY13 from 27,500 square feet per
month to 20,500 to better reflect the division’s output
capabilities.
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Average Monthly Surface Treatment
Comparison by Fiscal Year
25,000

22,303

Square Feet

20,000
15,000

16,506
13,565

12,826

13,995

FY15

FY16

11,097

10,000
5,000
0
FY14

FY17

FY18

FY19

Fiscal Year
Average Monthly Surface Treatment

Goal

Routine street maintenance activities are typically scheduled
to take place within one of the seven maintenance zones each
year based on pavement condition and budgeted funding.
Because each zone is different in size, scope, and condition,
the type of pavement treatment and the resources required to
complete the work will vary each year. Division staff attempts
to schedule street maintenance work to maximize resources
and results. Ideally, skin patching and overlay work is planned
for late spring and early summer. Dig out repairs are usually
scheduled for the winter months, as weather permits, in
preparation for slurry seal. Factors such as staffing levels,
weather conditions, requests, and special projects often
impact the street maintenance schedule resulting in the
inconsistent output seen on the graph.
The division completed 267,639 square feet of surface
treatment in FY19. On average, the division treated 22,303
square feet per month, up from 16,506 square feet in the
previous fiscal year. Recent changes in operating procedures
and scheduling will enable the division to take better
advantage of available equipment, technology and staffing
resources to ensure future goals are accomplished.
Next Review Date:

January 2021

Actions To Be Taken:

The monthly goal will be reviewed and revised to an annual
goal to better represent the current maintenance program and
newly established operating procedures and methods.
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Traffic Safety
Mission:
To provide safe traffic flow through effective and efficient maintenance of street
signs, striping and traffic control devices.
Performance Measure:
1.

Lineal footage of striping and curb painting by fiscal year

Traffic Safety

FY 2016

Number of street miles
Cost per street mile 1
Number of full time employees
Street miles maintained per full-time employee
Number of requests
Number of signs maintained, installed and
replaced
1

FY 2017

FY 2019

152

152

152

152

$2,490

$2,413

$1,963

$3,096

2.75

2.75

2.75

2.75

55.64

55.64

55.64

55.64

481

370

180

195

858

720

1,155

1,217

Equals actual year end expenditures divided by the number of street miles.

100

FY 2018
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Division:

Traffic Safety Operations

Performance Measure:

Lineal feet of line striping and curb painting per year

Purpose of Measure:

To allocate resources, develop standards of accountability and
improve procedures as needed.

Graphed Data:

Goal of 836,820 lineal feet of line striping and curb painting by
fiscal year

Jul-18 Aug-18 Sep-18 Oct-18 Nov-18 Dec-18 Jan-19 Feb-19 Mar-19 Apr-19 May-19 Jun-19
Line Striping (LF) 328,410 269,941
1,885
286
0
0
0
912
0 245,162
0
0
Curb Painting (LF)
45
348
0
442
2,492
15
290
130
1,408
180
0
130
Requests
14
30
20
18
11
9
13
13
10
21
19
17
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Data Results:

The goal was revised to an annual goal in 2013 and set at
836,820 lineal feet per year based on the three year average
output at that time.
The division strives to complete 836,820 lineal feet of
pavement markings per year. During FY18, the division striped
846,596 lineal feet of roadway and painted 5,480 lineal feet of
curb line for a combined total of 852,076 lineal feet.
The division supervisor has implemented new operating
procedures and scheduling changes which will allow them to
work more efficiently. Long-line striping of streets and bike
lanes is typically scheduled for the months of June through
August and school zones and crosswalks are painted in July
when school is out for the summer. The division has
implemented a new schedule for painting curbs which took
effect last year. In the past, staff painted 100 percent of the
City’s curb line every third year but now, however, curb lines
are painted according to maintenance zone. The division
paints the curb line in two of the seven maintenance zones
each year resulting in all curb lines being painted on a three
year rotation. The maintenance zone scheduled for slurry seal
is painted by the slurry seal contractor. As time permits, curb
painting is now being put into GIS to help track locations and
generate better measurements.
The division continues to find new ways to manage its
workload by combining staff resources with street
maintenance and utilizing available technology and equipment
to help meet its goals.

Next Review Date:

January 2021

Actions to Be Taken:

Review the goal and consider revising to reflect current
operating procedures.
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Wastewater Operations
Mission:
To protect the public health and safety by maintaining the wastewater collection
system; keeping it clean, flowing and in good repair, and thereby maximizing the
life of the system and preventing sanitary sewer overflows.
Performance Measures:
1.
2.
3.
4.

Lineal feet of sewer line cleaning by month
Lineal feet of storm drain line cleaning by month
Labor hours spent on requests for sewer lateral service
Number of SSOs per 100 miles of sewer pipe by fiscal year

Sewer & Storm Drain Maintenance

FY 2017

Total system miles (including storm drain)

FY 2018

FY 2019

203

203

203

$4,933

$5,577

$6,430

174

207

189

8

8

8

System miles per full-time employee

25.35

25

25.35

Sewer miles cleaned per full-time employee

21.75

26.00

23.60

289

231

280

3,642

3,483

3,982

Maintenance cost per mile 1
Number of sewer miles cleaned
Number of full time employees

Number of requests
USA mark out requests
1

Equal to actual year end expenditures divided by total system miles.
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Division:

Wastewater Operations

Performance Measure:

Number of lineal feet of sewer main cleaned per month

Purpose of Measure:

This information enables the department to schedule and track
the total number of feet cleaned each month in the City’s
sewer system. The division’s goal is to clean the entire sewer
system over a 12-month period.

Graphed Data:

Goal to clean 70,000 lineal feet of sewer main per month
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Data Results:

Sewer system cleaning has been performed by the
wastewater division using a combination of cleaning methods.
Sewer main lines have typically been cleaned using either a
hydro jet or mechanical rod truck depending on the build-up of
debris and condition of the sewer pipe. Regardless of the
cleaning method used, the goal is to clean all city-owned
sewer lines once every 12 months. Towards the end of 2015,
a majority of the cleaning was done using only the hydro jet
and attachments were purchased that would suffice for the
mechanical rod truck. Since then there has been a significant
reduction in sewer spills: FY14 – 30 SSOs; FY15 - 18 SSOs;
FY16 - 12 SSOs; FY17 - 11 SSOs; and FY18 - 8 SSOs. Thus
far in FY19, there have only been 3 SSOs.
In FY19, the division cleaned an average of 83,089 lineal feet
per month, up from 81,684 lineal feet per month in FY18. The
monthly goal was met or exceeded 7 times (58 percent) in the
twelve month period. The actual annual output (997,066 lineal
feet) exceeded the annual goal of 840,000 by almost 157,066
lineal feet. The division cleaned 189 miles of sewer pipe
during the year. While the City has over 150 miles of sewer
pipe some locations require more frequent cleaning than once
per year due to tree roots, sediment and grease build up.
It should be important to note that it is not critical to meet the
monthly goal, since the goal is to clean the system once per
year. Also, vacancies, special projects and weather impact
sewer maintenance scheduling.

Next Review Date:

January 2021

Actions To Be Taken:

The monthly goal will be updated to 80,000 feet which will
include the sewer pipes that need more frequent cleaning.
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City of La Mesa
2019 Performance Measure Report
Public Works Department

Division:

Wastewater Operations

Performance Measure:

Lineal feet of storm drain cleaned per month

Purpose of Measure:

Collection of this data is needed to show that the City has
taken steps to prevent storm water pollution and is in
compliance with NPDES Permit requirements as required by
the State.

Graphed Data:

The goal is to clean 7,400 lineal feet of storm drain line per
month
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Data Results:

The previous monthly goal of 3,500 lineal feet was established
and first reported in FY05. A new goal was set in FY11 based
on an 18-month average output. The new goal was set at
7,400 lineal feet to better represent the capabilities of the
division.
The division has implemented new operating procedures for
storm drains, which includes a visual inspection, and if
necessary, using closed circuit television (CCTV) equipment to
video the storm drain pipe. If the video shows a storm drain
line that is clean and free of debris then hydro flushing is not
necessary. If the line is plugged then either hydro flushing is
conducted, the pipe is repaired or noted for future repair or
replacement. The line will then be rechecked at the next
scheduled maintenance interval and cleaned as necessary.
This new procedure has enabled the division to work more
effectively by focusing efforts on cleaning only those sections
of storm drain line that actually need cleaning.
The monthly goal to clean or inspect 7,400 feet of storm drain
was not met in the 12-month reporting period. On average,
division staff cleaned or inspected 1,617 feet per month in
FY19, down from 2,030 in FY18. The division cleaned or
inspected a total of 3.7 miles of storm drain pipe (about 5
percent of the system) during the year. Over the past two
years staff has spent more time conducting CCTV of the
corrugated metal storm drain pipes to rate and identify needed
repairs. Typically the high priority locations where there have
been issues are inspected at least once per year or more. As
the City asset data for storm drain pipes is verified and
updated, it will be incorporated into the City’s work order
management system.

Next Review Date:

January 2021

Actions To Be Taken:

This goal will be reassessed and revised as the asset data is
verified and updated. Once this is complete the goal will be
changed to be more reflective of the current storm drain
maintenance practice.
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Public Works Department

Division:

Wastewater Operations

Performance Measure:

Labor hours spent on requests for private sewer laterals

Purpose of Measure:

This data measures the resource and staff requirements
needed to respond to private sewer lateral problems each
month.

Graphed Data:
Labor Hours Spent on Private Sewer Laterals
40
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Data Results:

Average Number of Lateral Requests

Division staff spent 109 hours performing sewer lateral
requests on private sewers in FY19 down from 214 hours in
FY18. The most common lateral services performed were
sewer lateral requests. On average, division staff spent 2.7
hours per lateral requests performed during the year.
This information can be helpful to allocate resources in such a
way that the division can respond to sewer lateral requests
and continue to perform scheduled maintenance of the City’s
sewer system. Although they are provided as a courtesy
service to residents, sewer lateral checks permit crews to
inspect mains and laterals thereby reducing the potential for
sanitary sewer overflows.

Next Review Date:

January 2021

Actions To Be Taken:

No actions taken at this time.
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Division:

Wastewater Operations

Performance Measure:

Number of sanitary sewer overflows (SSOs) per 100 miles of
sewer pipe per year.

Purpose of Measure:

To maintain the city’s sewer system and reduce the number of
SSOs.

Graphed Data:

Goal to reduce the number of SSOs per 100 miles of sewer
La Mesa SSOs Reported by Fiscal Year

Fiscal
Year
2013
2014
2015
2016
2017
2018
2019

Population
Served1
57,065
57,065
57,065
57,065
57,065
57,065
57,065

Miles of
Sewer
Pipe
Number
Owned of SSOs
156
29
150
30
150
18
150
12
150
11
150
8
150
3

Total
SSO Rate
SSO
(SSOs per
Volume
100
Spilled
Miles per
(Gallons)
Year)
5,429
19
3,801
20
5,312
12
575
8
883
7
3,303
5
82
2

Volume
Rate
(Volume
Spilled per
1000 Capita
per Year)
95.14
66.61
93.09
10.08
15.47
57.88
1.44

1

Population from 2010 Census data

A sanitary sewer overflow (SSO) is defined as any backup of wastewater from a public owned sewer
system regardless of spill volume or percentage contained and recovered. Overflow numbers do not reflect
sewer backups from private sewer systems.

110

Number of SSOs per 100 miles per year

Sanitary Sewer Overflows per 100 Miles of Sewer Pipe by Fiscal Year
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Data Results:

The division maintains high standards when it comes to
maintenance of the City’s sewer infrastructure. The system is
cleaned on a routine schedule, and “problem sections” with
reoccurring treet roots, sediment or grease buildups are
addressed more frequently to ensure that the sewer system
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continues to function. Even a well maintained system can
experience overflows, however. Water infiltration from heavy
rain events and debris buildup can cause the sewer system to
overflow into the street and into the storm drain system. Sewer
backup service calls are responded to and addressed
immediately to maintain public health and safety standards
and minimize sewer related damage claims.
The result of this maintenance strategy is that City
maintenance crews have had fewer SSOs through recent
years.
Next Review Date:

January 2021

Actions To Be Taken:

Continue to collect and report sewer overflow data.
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