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STAFF REPORT

REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE:

May 11, 2021

SUBJECT:

A. Resolution Authorizing the Allocation of Unappropriated Equipment
Replacement Fund Reserves and Purchase of Asphalt Roadway
Paving Machine from Hawthorne Cat in an Amount not to Exceed
$232,573.79.
B. Resolution Authorizing the Allocation of Unappropriated Equipment
Replacement Fund Reserves and Purchase of Dual Drum
Roller/Compactor from Volvo Construction Equipment and Services in
an Amount not to Exceed $44,115.72.

ISSUING DEPT:

Public Works

SUMMARY:
Issues:
Should the City Council approve the attached resolutions:

A. Authorizing the Allocation of Unappropriated Equipment Replacement
Fund Reserves and Purchase an Asphalt Roadway Paving Machine
from Hawthorne Cat in an Amount not to Exceed $232,573.79; and
B. Authorizing the Allocation of Unappropriated Equipment Replacement
Fund Reserves and Purchase of Dual Drum Roller/Compactor from
Volvo Construction Equipment and Services in an Amount not to
exceed $44,115. 72?
Recommendation :

A. Authorize the Allocation of Unappropriated Equipment Replacement
Fund Reserves to Purchase an Asphalt Roadway Paving Machine from
Hawthorne Cat in an Amount not to Exceed $232,573.79; and
B. Authorize the Allocation of Unappropriated Equipment Replacement
Funds Reserves and purchase of Dual Drum Roller/Compactor from
Volvo Construction Equipment and Services in an Amount not to
exceed $44,115.72.
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Fiscal Impact:
This purchase will require the allocation of unappropriated Equipment Replacement
Funds Reserves in the amount of $276,689.51 to account 1315-6584.
BACKGROUND:
The City is divided into seven zones for infrastructure maintenance purposes. Each year the
City concentrates on preparing one maintenance zone for street maintenance. Prior to starting
project work, City crews repair poor and failed pavement sections within the zone. This work
includes: milling and paving of roadways and the repair of poor and failed roadway sections.
City crews use an asphalt roadway paving machine and a dual drum roller/compactor to do this
work. Once the roadways have been repaired and made ready, a contractor follows and
provides slurry seal to the streets and reinstalls pavement traffic lines and markings.
DISCUSSION:
As part of the zone maintenance, the Public Works Operations Division owns and operates a
2009 Leeboy asphalt roadway paving machine (paver) and a 2013 Volvo dual drum
roller/compactor (roller). Both pieces of equipment are heavily used and are now experiencing
engine, transmission, hydraulic and systems problems requiring frequent repairs and having
extensive down times. The paver and roller are used to maintain and repair the roadways
within the City and without them, the City would not be able to complete its annual street
maintenance program.
Due to their heavy use, age, and current condition, the paver and roller are past their useful
lives and are no longer reliable. In the previous two years, over $28,000 has been spent on
repairs for the paver alone. The roller is experiencing breakdowns and system failures and it
has been necessary to rent a machine to complete scheduled roadway repairs. In order to
continue the City's street maintenance program, it is now necessary to replace the paver and
roller.
City of La Mesa Municipal Code 2.40.190 - Cooperative Purchasing, allows the purchasing
officer to join with other public jurisdictions in cooperative purchasing plans, programs or pricing
agreements. Hawthorne Cat, located in San Diego, is the regional dealer for Caterpillar asphalt
roadway paving equipment. Volvo Construction Equipment and Services (Volvo) is located in
Santee, Ca and is a dealer and service provider for heavy construction equipment. Both
Hawthorne Cat and Volvo are equipment dealers with Sourcewell, a national cooperative
purchasing system.
Staff received quotes for the replacement of the paver from Hawthorne Cat in the amount of
$232,573.79 and the roller from Volvo in the amount of $44,115.72. The specifications for the
paver and roller meet the requirements for use in the City's street maintenance program and the
costs are lower by approximately 10% for the paver and 36% for the roller compared to nonSourcewell equipment prices. In addition, due to difficulties in obtaining or maintaining
manufacturing materials such as steel and computer chips, manufacturers are quoting 18-20
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week lead times for all heavy equipment such as the paver and roller. Despite these projected
delays, Hawthorne Cat will be able place the City's paver order in the current manufacturing run
and could deliver the paver by mid to late June. Volvo is able to deliver the roller immediately
from their current but limited equipment stock. Without these delivery options, the City would
not receive a paver or roller until mid to late October, at the earliest.
CONCLUSION:
The paver and roller are critical to the City's street maintenance program and without this
equipment in a useable and reliable condition the ability to effectively prepare and complete this
annual program is negatively impacted. Due to their current condition and unreliability, it is
necessary to replace them . Based on the discounted price quotations received from Hawthorne
Cat and Volvo through their Sourcewell agreements and the delivery schedules provided by
both suppliers, staff recommends adopting two resolutions . The first resolution is to allocate
$232,573.79 for the paver and the second is to allocate $44,115.72 for the roller, for a total
allocation amount of $276,689.51 . Both resolutions will allocate funds from unappropriated
Equipment Replacement Fund Reserves to account 1315-6584.

Reviewed by:

Greg Humora
City Manager

Leon Firsht
Director of Public Works/ City Engineer

lJVW\/1 -;r. R~
Cesar J. Romero
Assistant Director of Public Works

Attachments:

A - Resolution - Asphalt Roadway Paving Machine
B - Resolution - Dual Drum Roller/Compactor

RESOLUTION NO. 2021RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA MESA
AUTHORIZING THE ALLOCATION OF UNAPPROPRIATED EQUIPMENT
REPLACEMENT FUND RESERVES AND PURCHASE OF ASPHALT
ROADWAY PAVING MACHINE FROM HAWTHORNE CAT IN AN AMOUNT
NOT TO EXCEED $232,573.79
________________________________________________________________
WHEREAS, the City of La Mesa’s Public Works Operations Division owns and operates
a 2009 Leeboy asphalt roadway paving machine;
WHEREAS, the asphalt roadway paving machine is 12 years old, heavily used and is
now experiencing engine, transmission, hydraulic and systems failures requiring frequent
repairs and extensive down times;
WHEREAS, in the last 2 years, the City has expended over $28,000 in repairs for the
asphalt roadway paving machine;
WHEREAS, the asphalt roadway paving machine is used to maintain and repair the
City’s roadways and without it, the City would not be able to complete its annual street
maintenance program;
WHEREAS, the City of La Mesa Municipal Code Section 2.40.190 – Cooperative
Purchasing, allows the purchasing officer to join with other public jurisdictions in cooperative
purchasing plans, programs or pricing agreements;
WHEREAS, Hawthorne Cat is located in San Diego, Ca. and is a dealer and service
provider for Caterpillar asphalt roadway paving equipment with Sourcewell, a national
cooperative purchasing system; and
WHEREAS, Staff received a proposal from Hawthorne Cat for a replacement asphalt
roadway paving machine under the Sourcewell agreement that is 10% less than a nonSourcewell proposal.
NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED by the City Council of the
City of La Mesa, California, that:
Funds shall be allocated from unappropriated Equipment Replacement Fund Reserves
in the amount of $232,573.79 to Equipment Replacement Account 1315-6584 for the purchase
of a replacement paver.
PASSED AND ADOPTED at a Regular meeting of the City Council of the City of
La Mesa, California, held the 11th day of May 2021, by the following vote, to wit:
AYES:
NOES:
ABSENT:

ATTACHMENT A

CERTIFICATE OF CITY CLERK
I, MEGAN WIEGELMAN, City Clerk of the City of La Mesa, California, do hereby certify
the foregoing to be a true and exact copy of Resolution No. 2021- , duly passed and adopted
by the City Council of said City on the date and by the vote therein recited.

MEGAN WIEGELMAN, CMC, City Clerk
(SEAL OF CITY)

CERTIFICATE OF CITY/DIRECTOR OF FINANCE

Certification of Unappropriated Reserves
I HEREBY CERTIFY that the money required for the appropriation of funds for the
purpose as docketed is available in the Treasury, or is anticipated to come into the Treasury, and
is otherwise unappropriated .
Fund 603 (Equipment Replacement Fund)

Amou~t $

$232,573 .79

Purpose

Resolution Authorizing the Appropriation and Allocation of Equipment
Replacement Fund Reserves (603 -3900) and Purchase of Asphalt Roadway
Paving Machine from Hawthorne Cat in an Amount Not to Exceed $232 ,573.79

~ o, fkliCity of La Mesa

Date

05/06/2021

By: Leon Firsht

Unappropriated Reserves Available Balance $ 1, 753 ,663 .54 (603-3900)
Certification of Unencumbered Balance

I HEREBY CERTIFY that the indebtedness and obligation as docketed can be incurred ;
that sufficient monies to meet the obligations are actually in the Treasury, or are anticipated to
come into the Treasury to the credit of the appropriation from which the same are to be drawn ;
and that said monies now actually in the treasury, togethe r with the monies anticipated to come
into the Treasury, to the credit of said appropriation are otherwise unencumbered .
Amount Not to Exceed

Director of Finance
City of La Mesa
Date:

Fund :

By:

Dept.IActivity:

Purpose :

CERTIFICATE NO .

1740

RESOLUTION NO. 2021RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LA MESA
AUTHORIZING THE ALLOCATION OF UNAPPROPRIATED EQUIPMENT
REPLACEMENT FUND RESERVES AND PURCHASE OF DUAL DRUM
ROLLER/COMPACTOR FROM VOLVO CONSTRUCTION EQUIPMENT AND
SERVICES IN AN AMOUNT NOT TO EXCEED $44,115.72

WHEREAS, the City of La Mesa's Public Works Operations Division owns and operates
a 2013 Volvo dual drum roller/compactor;
WHEREAS, the dual drum roller/compactor is 8 years old, heavily used and is now
experiencing engine, transmission, hydraulic and systems problems requiring frequent repairs
and extensive down times;
WHEREAS, the dual drum roller/compactor is used to maintain and repair the City's
roadways and without it, the City would not be able to complete its annual street maintenance
program;
WHEREAS, the City of La Mesa Municipal Code Section 2.40.190 - Cooperative
Purchasing, allows the purchasing officer to join with other public jurisdictions in cooperative
purchasing plans, programs or pricing agreements;
WHEREAS, Volvo Construction Equipment and Services is located in Santee, Ca and is
a dealer and service provider for heavy construction equipment with Sourcewell, a national
cooperative purchasing system; and
WHEREAS, Staff received a proposal from Volvo Construction and Equipment Services
for a dual drum roller/compactor under the Sourcewell agreement that is 36% less than a nonSourcewell proposal.
NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED by the City Council of the
City of La Mesa, California, that:
Funds shall be allocated from unappropriated Equipment Replacement Fund Reserves
in the amount of $44,115.72 to Equipment Replacement Account 1315-6584 for the purchase of
a replacement dual drum roller/compactor.
PASSED AND ADOPTED at a Regular meeting of the City Council of the City of
La Mesa, California, held the 11th day of May 2021, by the following vote, to wit:
AYES:
NOES:
ABSENT:

ATTACHMENT B

CERTIFICATE OF CITY CLERK
I, MEGAN WIEGELMAN, City Clerk of the City of La Mesa, California, do hereby certify
the foregoing to be a true and exact copy of Resolution No. 2021- , duly passed and adopted
by the City Council of said City on the date and by the vote therein recited.

MEGAN WIEGELMAN, CMC, City Clerk

(SEAL OF CITY)

CERTIFICATE OF CITY/DIRECTOR OF FINANCE

Certification of Unappropriated Reserves
I HEREBY CERTIFY that the money required for the appropriation of funds for the
purpose as docketed is available in the Treasury, or is anticipated to come into the Treasury, and
is otherwise unappropriated.
Fund 603 (Equipment Replacement Fund)

Amount$

$44,115.72

Purpose

Resolution Authorizing the Appropriation and Allocation of Equipment
Replacement Fund Reserves (603-3900) and Purchase of Dual Drum
Roller/Compactor from Volvo Construction Equipment and Services in an
Amount Not to Exceed $44 115.72

(ac,,....
Date

City of La Mesa

05/06/2021

By: Leon Firsht

Unappropriated Reserves Available Balance $ 1,521,089.75 (603-3900)
Certification of Unencumbered Balance

I HEREBY CERTIFY that the indebtedness and obligation as docketed can be incurred ;
that sufficient monies to meet the obligations are actually in the Treasury, or are anticipated to
come into the Treasury to the credit of the appropriation from which the same are to be drawn ;
and that. said monies now actually in the treasury, together with the monies anticipated to come
into the Treasury, to the credit of said appropriation are otherwise unencumbered .
Amount Not to Exceed

Director of Finance
City of La Mesa
Date:

Fund :

By:

Dept/Activity:

Purpose :

CERTIFICATE NO .

1741

