January 17, 2022

A New Year
This is our first monthly Economic Development digital newsletter of 2022.
Each month, we will deliver the latest business updates to your inbox.
Small Business is the backbone of our local economy, and
customers/clients are the lifeblood to keep our small businesses
thriving.
This month, we have created a new Press Room to make it easier to find
important news and announcements on our website. Additionally, the Press
Room has links to Mayor Mark Arapostathis, Dr. A's, 2022 State of the City
Address and the 2021 State of the City Accomplishments Report,
which highlight the hard work of city staff to respond to the needs of our
residents and businesses.
The State of our City is strong. We are resolved to help our businesses
navigate the ongoing impacts of the coronavirus variants on our city's

economic recovery.
We continue to urge our residents to support local businesses through the
Shop Local, Shop Small campaign and to promote Small Business
Saturdays.
If you have suggestions or feedback on content, please do not hesitate to email
our news desk at news@cityoflamesa.us.
Thank you for being a valued subscriber.
City Hall is closed today in observance of the Dr. Martin Luther
King, Jr. national holiday.
News Desk
news@cityoflamesa.us
(619) 667-1191

State Extends Mask Mandate for
Indoor Public Places
California Department of Public Health has
extended the statewide mask mandate through
February 15, 2022. Everyone is required to wear a
mask while indoors in all public places, regardless of vaccination status. For
more information, please click here.

New Monthly
Business Spotlight
Starting in February, we will
begin to spotlight a local
business each month to
promote and support our Shop
Local campaign.
To have a local business
considered for the monthly
spotlight, please email a photo
of the local business and a
small paragraph about what
makes the La Mesa business
stand out.
Email all submissions to news@cityoflamesa.us.

How to Attract
New Customers
Here are seven (7) practical steps to attract
new customers:
1. Identify Your Ideal Client: It’s easier to look for customers if you know
the type of consumers you seek. Without a composite of your ideal customer,
you probably wouldn’t know where to start looking.
2. Discover Where Your Customer Lives: With your targeted customers
in mind, identify those places where they are likely to be found (media, online,
offline, mail, etc.), and then create messages for them.
3. Know Your Business Inside and Out: Thoroughly understanding your
industry and having a firm knowledge of your product or service is critical to
being able to attract interested clients.
4. Position Yourself as the Answer: Give potential clients a good reason to
try your services, which is your first step to making them loyal customers.
5 . Try Direct Response Marketing: Create messages directed at your
target market, by giving them something of value for free to get them started
in your funnel.
6 . Build Partnerships: Teaming up with businesses that offer
complementary services offers you the opportunity to take advantage of
synergy, which can be very effective in building a business.
7 . Follow Up: After your efforts to bring in business, always remember to
close the loop. Doing this simple step can help you get your client base to grow.
For the complete article, please click here.

How Social Media
Can Make or Break
Your Business
T h e East County Small
Business
Development
Center ("SBDC") is offering
this class covering:
What is social media?
How do people use it?
Are your customers or clients on social media?
The make-or-break question
Don't delay, register today. For the complete training calendar, please
click here. In addition, SBDC has made on-demand training available to meet

the needs of the local community and is delivered at no cost. View SBDC's
current offerings and sign up to register. Once you have entered your
information, you’ll be granted immediate access to the workshop. To request
a service, please click here.

Small Business Recovery Hub
Find everything you need to rebuild your small business, keep employees safe
and healthy, and revitalize your community.
The Small Business Administration is here to help you sustain your small
business when health crises, hurricanes, and other disasters arise. For a
complete look at the resources available, please click here.

How to Fund
Your Business
To fund your business, there are options
from crowdfunding to microlending to
business grants and more. With many
new
and
established
businesses
struggling to make ends meet during the
ongoing pandemic, it might make sense
to consider new funding sources to get through these challenging times. For
the U.S. Chamber of Commerce's guide to funding your business, please
click here.

Commercial &
Multi-Family Organics
Waste Recycling
Starting in 2022, commercial
organic waste recycling collection
services will begin per Senate Bill
1383.
Businesses and multi-family units that generate organic waste (food or green
waste) are required to arrange for organic waste recycling services.

Business Organic Waste Includes:
Food, including but not limited to: fruit, vegetables, cheese, meat,
bones, poultry, seafood, bread, rice, and pasta; coffee filters, tea bags, cut
flowers and herbs.
Green Waste, including but not limited to: grass clippings, brush,
weeds, hedge trimmings, leaves, palm fronds, ice plant, ivy and
nonhazardous wood, like branches, untreated wood and clean wood
waste.
Food Soiled Paper, including but not limited to: uncoated paper that
is soiled with liquid or solid food waste, like napkins, paper towels and
tissues, paper plates, and pizza boxes. and paper cups.
For more information and to set up organic waste recycling collection services,
please click visit's EDCO's website or email csrlg@edcodisposal.com,
text a message to (619) 202-8365, or call (619) 287-7555.

Proposed
La Mesa Downtown
District Sign
The La Mesa Village Association
(LMVA) has been working to
develop a Downtown La Mesa
District Sign to become a
beautiful new focal point in our downtown community - gaining the full
approval of La Mesa City Council last week. The proposed sign would be
located above La Mesa Blvd. and Palm Ave., feature the Downtown La Mesa
Village name (plus "Jewel of the Hills" tagline) and be backlit with LED lights
to make it shine at night. The District Sign is a community-led project funded
entirely through donations. The La Mesa Village Association is seeking
donations. Please visit the LMVA webpage for additional details and to
make a pledge.

La Mesa Mortgage
Assistance Program
In October, we began accepting
mortgage assistance applications
for residents in the City of La Mesa.
This assistance helps eligible
households that have a past due
mortgage balance attributable to financial impacts of the pandemic. Funding
is still available. We want to help as many families as possible. Applications

will be accepted until funds are no longer available. Don't delay, apply
today.
If you have any questions, please email lamesa.assistance@homestart.org or call 619-643-6202.

Save the Date
Wednesday, March 23, 2022
Mark your calendar to join the La Mesa Chamber of Commerce at the 5th
Annual "Spring Fling" Business Expo to be held from 5 p.m. - 8 p.m. at the
Courtyard by Marriot. For more information, please click here.
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