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Dr. A is joined by fellow MTS Board Members Georgette Gomez (San Diego) and Chris Ward (San
Diego) at the launch event for MTS' first electric bus.

LETTER FROM THE MAYOR
When Council adopted La Mesa's Climate
Action Plan in March 2018, we knew it was
just the start of an urgent journey to make La
Mesa a thriving climate friendly community.
And in just 19 months Council, City staff, and
YOU have been busy putting the CAP into
action, with 24 of the 25 CAP measures
already in progress or complete.
Our inaugural CAP Annual Report highlights
progress since the CAP was adopted, and
showcases efforts like our collaboration with
the SDSU Sage program, which is sourcing
ideas from students on zero waste, active
transportation, and housing opportunities.
The City also became a founding member of
San Diego Community Power, an initiative
that supports the City's progress towards
100% renewable electricity. This effort alone
accounts for 32% of our anticipated
greenhouse gas reductions and is pivotal as
we work towards our goals. City Council also
proactively authorized accessory dwelling
units to support efficient housing options for
La Mesa residents.

Our progress doesn't stop with City-led
initiatives; implementation of the CAP is a
community
effort.
The
Environmental
Sustainability Commission continues to advise
the Council on key environmental issues, and
the community remains heavily engaged in La
Mesa's progress forward. For instance, solar
capacity in La Mesa now exceeds 26 MW of
local clean energy thanks to residents and
businesses
proactively
installing
clean
renewable energy.
The highlights in this report represent just the
start of our journey and I’m excited to see all
of the ways our community will continue to
come together to create a thriving La Mesa for
generations to come.

MAYOR MARK ARAPOSTATHIS
Dr. "A"
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La Mesa's Climate
Action Plan
La Mesa’s Climate Action Plan (CAP) was adopted in March 2018
and creates a roadmap to reduce community-wide greenhouse
gas (GHG) emissions by 53% by 2035. To achieve this ambitious
goal, the CAP outlines 25 measures and additional sustainability
targets to guide the City's progress. Those 2035 targets include:

CAP Strategy

5 Strategy Areas

The various measures that help the City work towards these
goals range from education and collaborative efforts, to
ordinance changes and rezoning initiatives. Similarly, some
measures can be easily implemented in the near-term, while
others require far more planning and time, and are therefore
longer-term measures. The City's priorities during the first full
year of implementation sought to balance near-term actions
and educational efforts with longer-term strategies with greater
potential for GHG reductions. This approach established a strong
foundation that the City can build upon moving forward.

25 Action Measures

53% reduction
in emissions by
2035

The progress highlighted in this report is the result of hard work and collaboration by many
within the City and community. This includes the Environmental Sustainability Commission, a
commission made up of local experts, key stakeholders, and residents. Similarly, the City
launched an internal CAP Team, which consists of subject-matter experts from departments
across the City. Together we're moving the CAP forward.
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Tracking Progress About the Annual Report
As part of La Mesa's CAP, the City committed to publish annual implementation updates and
work with SANDAG to complete bi-annual community-wide GHG emissions inventory updates.
This inaugural Annual Report provides an update on the City's progress towards measure targets
since the CAP was adopted in March 2018, and identifies priorities moving forward. Because this
is the City's first year comprehensively tracking CAP implementation data, it also allows the City
to create a baseline from which to track measure-level progress, such as solar PV permits issued
or miles of bike lanes added.
The metrics reported in this annual report include the best data and progress updates available
at the time the report was developed. Relevant updates and project highlights are included in
the pages that follow and more detailed information on each measure within the CAP can be
found in the 2018 - 2019 Climate Action Plan Annual Report Appendix on the City's
Environmental Sustainability webpage.
The City's CAP progress reports are intended to provide a measure-level update each year. The
measure-level update included in this document is complemented by a comprehensive GHG
inventory update provided by SANDAG every two years. The community-wide inventory serves as
an important “big-picture” view of the City’s emissions levels and progress towards the City's GHG
reduction goals.

2016 Community Inventory Update
In November 2019, SANDAG published La
Mesa's first GHG inventory update since the CAP
was adopted. The 2016 inventory shows that La
Mesa's
community-wide
emissions
are
declining at a modest rate; 9% lower than the
2010 baseline year. The inventory captures
work done prior to the adoption of the CAP and
demonstrates the impact of State regulations
and behavior change at the local level.
Emissions declined in all emissions categories
except natural gas, which saw a 23% increase.

GHG Reduction Targets and Progress

With the adoption of the CAP in 2018 and the
overall emissions reductions demonstrated
through the 2016 inventory, La Mesa remains on
the right path and will continue its proactive
actions to meet the City's 2035 goals.
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Energy

Board members take the oath of office during the first San Diego Community Power
Board meeting in October 2019.

100% Renewable Electricity
In July 2019, La Mesa, Chula Vista, and Santee completed a joint feasibility study to assess the
viability of community choice energy for each city. Community choice is a mechanism that
allows cities to increase the amount of non-polluting, renewable electricity by managing the
procurement and sourcing of electricity. The feasibility study found that community choice
would be a cost effective and viable option to support La Mesa’s CAP goals and community
electricity needs.

agencies partnered
to form SDCP
San Diego
Community Power

San Diego
Community Power

SDG&E

Customers

In September 2019, Council approved
community choice aggregation and
became a founding member of the
regional community choice program,
San Diego Community Power. SDCP
was formally launched in October 2019
in partnership with Chula Vista,
Encinitas, Imperial Beach, and San
Diego. Over the next year, San Diego
Community Power will establish
operations and prepare to serve
customers in Spring 2021.
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Energy
DIY Toolkit

Battery storage permits
were issued in 2018.

In September 2019, La Mesa launched the
DIY Energy and Sustainability Toolkit, which
gives residents the tools and resources they
need to complete an at home DIY energy
audit. The toolkit contains free resources
including showerheads, LED light bulbs, and
weather
stripping,
and
teaches
the
importance of energy, water, and waste
efficiency.
More
than
46
residents
participated in the program between
September and December 2019.

Green Building Code
La Mesa City Council adopted the 2019
edition of the CALGreen building code. The
updated standards include increased energy
efficiency requirements, renewable energy
mandates, and reduced impacts on the
natural environment – all with the goal of
creating more efficient homes and reducing
greenhouse gas emissions from the built
environment.

Solar permits issued in 2019. The
average
time
from
application
submittal to permit issuance for
photovoltaic systems was 1.3 days.

Light fixtures in municipal facilities
were retrofitted to energy efficient
LEDs in 2019. This reduces energy
consumption from these fixtures by
approximately 50%.

MW of solar installed in La Mesa as
of 2018. La Mesa's local renewable
energy capacity now exceeds the
target outlined in the 2018 CAP.
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Transportation
VISION ZERO
LA MESA

Miles of sidewalk were added
in FY 19. La Mesa now has 178
miles of sidewalk throughout
the City.

As the City works to increase walking and
biking opportunities and reduce single
occupancy vehicle trips, the City Council
adopted its Vision Zero policy in September
2018. The policy strives to reduce traffic
fatalities to zero by 2025 through infrastructure
improvements, data analysis, education, and
planning.
In support of this initiative, the City:
Launched the development of a Street
Design Manual to establish standards and
streamline future street improvements with
bike and pedestrian-friendly opportunities;
Received grant funding to prepare a Local
Roadway Safety Plan to identify and
improve roadway safety for all modes of
transportation;
Hosted 11 educational events including
Bike to Work Day, transit 101, and active
transportation workshops; and
Invested more than $4.5 million in grant
funding towards bike and pedestrian
infrastructure improvements across the City.

The City completed three major active transportation
projects in 2019, including the Junior High Drive
Extension pictured here. This project serves the new
Boys and Girls Club Facility and provides vital
connectivity for vehicles, pedestrian and cyclists in the
West La Mesa Neighborhood.

Public EV chargers available
in La Mesa, supporting greater
adoption of clean electric
vehicles.

Renewable Diesel for
City Fleet Vehicles

Miles of bike lanes
were added in FY 19.

In May 2019 the City officially transitioned its
diesel vehicles to renewable diesel, an
environmentally sustainable, nonpetroleum
fuel sourced from food waste and
agricultural products. The change to
renewable diesel will reduce GHG emissions
from
the
City’s
diesel
fleet
by
approximately 65%. The City’s dieselpowered fire, safety, and heavy duty
equipment collectively use more than
22,000 gallons of fuel each year.
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Curbside Organic Collection
Services Approved

Waste

As the City looks to reduce the amount of waste sent to the landfill,
City Council approved organic collection services (i.e. yard waste
and food scraps from the kitchen) in partnership with EDCO. These
services are anticipated to begin in 2021 when EDCO's state of the
art organics facility is operational. The City partnered with students
at SDSU over the course of the 2019-2020 academic year to source
ideas on how to prepare the community for the rollout of the new
services.

Compost bin
vouchers issued
in 2019.

Waste Diversion

Volunteers at the Journey Food Bank package
recovered pears for redistribution to La Mesa
families.

La
Mesa
residents
generated
approximately 4.8 pounds of waste per
person, per day in 2018. While these
numbers remained stable in 2018 when
compared to past years, the City will
need to reduce waste generation by
approximately 75% to meet its 2035
targets. Programs such as curbside
recycling and the Compost Bin Voucher
program all help, although greater
participation
and
more
significant
actions, such as the addition of organics
collection, will be needed to meet the
CAP targets.

Each year an estimated 40% of edible
food in the US is wasted. Through
partnerships with organizations like the
San Diego Food Bank and Feeding San
Diego, community groups in La Mesa are
helping address this challenge by
distributing quality food that would have
otherwise been wasted and supporting
families in need. Collectively, these
community
groups
recovered
and
redistributed more than 520,000 pounds
of produce to La Mesa families in 2019.
Percent of waste from La
Mesa residents was diverted
from the landfill in 2018.

Household hazardous
waste recycling events were
hosted for La Mesa residents.
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Urban Forestry
Trees planted in 2019

Expanding the
Urban Forest

Community Forestry Grant

The City was awarded a $385K grant from
CalFire in 2019 to help expand La Mesa's
urban forest. As part of the grant, the City will
develop a Community Forestry Plan, evaluate
the tree canopy, and complete education
and outreach. The funding will also allow the
City to plant an additional 300 trees across
La Mesa.

Municipal
water
consumption
increased 24% in 2018 compared
to the previous year. This was
attributed to an especially dry year
with minimal rain.

More than 400 La Mesans came out for the
2019 Park Appreciation Day where volunteers
planted 200 trees in Harry Griffen Park. This
work was done in partnership with West
Coasts Arborists (WCA) and Sporting San
Diego. It was a critical step in supporting La
Mesa’s target of planting 500 new trees by
2020.

Trees maintained by City

Water
More than 1,600 elementary students from
La Mesa schools traveled to the Water
Conservation Garden, co-founded by Helix
Water District, in 2018. Students learned
water
conservation
and
environmental
stewardship concepts with Ms. Smarty-Plants
during fun interactive field trips.

La Mesa residents completed water
conservation surveys in 2018. This free
service is available through Helix Water
District and helps residents identify
water saving measures.

09 | ANNUAL REPORT CLIMATE ACTION PLAN

Looking Ahead
Over the past year and a half the City and its partners made great strides on CAP initiatives
like 100% renewable electricity and urban forestry. But we know that our work has only
begun and the time for impactful action is now. These efforts will not only support La
Mesa's goals to address the climate crisis, but also bring solutions to the City that cultivate a
healthy and thriving community for generations to come. From grants to partnerships, 2020
will be an exciting year for CAP implementation!

Priorities
Continue work with San Diego Community
Power and prepare to serve customers
staring in 2021.
Establish
transportation
performance
metrics
in
collaboration
with
the
Environmental Sustainability Commission.
Continue outreach and promotion of the
DIY Energy and Sustainability Toolkit.
Complete planning studies of Amaya Drive
and Spring Street Trolley Stations in
partnership
with
MTS
to
explore
opportunities to enhance underutilized
parking areas with transit-oriented housing.
Plant 300 trees across the City.

Advance energy efficiency upgrades in
City facilities.
Prepare for the 2021 launch of organic waste
collection services in partnership with
EDCO.
Continue the collaboration with SDSU's
SAGE Program as students explore ways to
enhance the City's zero waste, active
transportation, and housing opportunity
work.
Develop a Community Forestry Plan and
work with partners to educate residents on
tree care and health.

Curious about upcoming CAP milestones and updates, or how you can support our
community's goals?
Visit our website at www.cityoflamesa.us/65/EnvironmentalSustainability for more information and resources.
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Questions? Contact us at envirosvcs@cityoflamesa.us.

