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C ITY O VERVIEW
The City of La Mesa is home to
approximately 60,820 residents
and is known as the “Jewel of the
Hills.” The City is a diverse and
active community where 74% of
the population is below the age of
54. La Mesa is a highly desirable
location for young families
looking to build roots in the San
Diego region.
La Mesa is
attractive, retains its small town
feel, and offers the convenience of
direct access to major freeways such
as Interstate 8, State Route 125, and State Route 94. The City is also well-served by the San Diego
Metropolitan Transit System, through both bus and trolley routes. La Mesa is the gateway to East San
Diego County and provides access to the excitement that a large city like San Diego can offer while
preserving its character as a family-friendly community.
La Mesa’s well-maintained residential neighborhoods offer quality housing that meets the needs of
varied income segments and provides local and regional shopping opportunities. La Mesa remains
affordable relative to San Diego which is why it is home to many residents that enjoy working,
shopping, and dining in the same community in which they live. The City’s Downtown Village is a
charming, walkable neighborhood filled with historic architecture, tree-lined streets, and a variety of
mom and pop businesses including antique stores, cafes, and one-of-a-kind retail shops. Downtown
La Mesa has continued to diversify its retail and restaurant offerings and is home to a unique
collection of independently-owned businesses. Grossmont Center continues to be a regional attraction
that offers shopping and dining opportunities from a large variety of nationally established brands.
La Mesa also offers a number of recreational opportunities for residents and visitors to enjoy. The City
is home to 15 municipal parks and has an active recreational program that offers activities, day camps,
excursions, and classes throughout the year. Lake Murray and Mount Helix Park offer regional
attractions near the City for those that enjoy the great outdoors. There are also a variety of
community events throughout the year including a weekly Farmers’ Market, Oktoberfest, Holiday in
the Village, the Flag Day Parade, and summer concerts in the park. With its excellent location,
amenities, and a community that takes pride in its City, La Mesa is a great place to live, work, and play.
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C OMMUNICATION T RENDS
Over the past several years, residents and businesses have consistently shifted to social media as their
preferred communication platform rather than print media. In addition, today’s audiences prefer
shorter and more frequent messaging in contrast to traditionally longer-format videos and print
publications. This shift provides an opportunity for local governments to leverage the relatively lower
cost of communication through free social media platforms. At the same time, the expected frequency
and level of community engagement has increased and this requires the City to dedicate more
resources to engage the public. When the City is unable to provide information as quickly as the public
demands, the City’s audiences may share information from their own sources on social media platforms;
the speed at which information is shared can create challenges when that information is inaccurate.
The 2019 Community Opinion Survey reflected that 62% of respondents were satisfied with the City’s
efforts to communicate with residents through newsletters, the Internet, or other means. While the City
has done a good job, the overall level of satisfaction decreased compared to the 2006 survey, when
80% of residents reported being satisfied with the City’s communication efforts. The change can be
explained, in part, by the fact that communication preferences have evolved over the years and more
immediate forms of communication (i.e., social media) are preferred.
As a small organization, the City does not have a dedicated Public Information Office. The City formed
a Communications Team comprised of staff from various departments to coordinate branding,
marketing, social media campaigns, and develop the goals and strategies contained in this document.
Based on research conducted to prepare this plan, staff concludes that the City’s ongoing
communication needs have grown significantly. Additional staff should be considered to sustain
existing efforts and undertake new initiatives. Whenever appropriate, the City will use contract services
for video production and post-production services to complement communications efforts.

Today’s audiences prefer shorter and more
frequent messaging in contrast to traditionally
longer-format videos and print publications.
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P URPOSE
The City of La Mesa strives to provide clear, concise, proactive, transparent, and timely information to
our residents, businesses, employees, and media outlets. To ensure that this Community Engagement
Plan is beneficial to the public and helps the City leverage the benefits of coordinating its approach to
communications, staff developed the following principles as part of the implementation strategy for this
Community Engagement Plan:
The City recognizes that its audience is diverse and includes residents, businesses, staff, the
media, and the City Council. The City also acknowledges that our residents may have
different language preferences and accessibility needs.
The City is interested in creating an atmosphere that promotes transparency and honesty.
The City will listen to feedback from residents and businesses and allow these discussions
to continue guiding its efforts to communicate effectively.
The City will create an environment of inclusiveness to understand the perspective of
residents from different backgrounds. The City will use feedback from multiple sources to
promote opportunities for engagement with residents.
The City will continue providing opportunities for two-way engagement through various
communication methods including an online request system. The City will respond to
resident and business inquiries with timely and accurate responses.
The City will use an omni-channel approach to communications by providing multiple
mediums for residents and business to engage with the City Council and staff including its
website, social media, and platforms that may emerge through new technology.
The City will provide timely and regular updates regarding projects and information that
may be of interest to the general public and media, especially in cases where the City
needs to coordinate efforts to guard the health and safety of the community.

2021-2023 C OMMUNITY E NGAGEMENT P LAN

4

K EY M ESSAGING
The City’s motto is the “Jewel of the Hills.” La Mesa prides itself on providing a high quality of life for
residents, businesses, and visitors. Over the past 100 years, the City has retained its small-town feel and
sense of community. Tree-lined streets and historic neighborhoods give the City a sense of place and
community. The residents and businesses that call La Mesa home celebrate the City’s history with yearround events and by being active members of the community. The City’s historic downtown serves as a
focal point for commerce and community. Unique restaurants and shops enhance and complement the
City’s reputation as a great place to start a business or a family. Our residents are civically engaged and
care deeply about the future of their community. City Hall is accessible to the people, our staff is
responsive to the public, and the City provides opportunities for civic engagement and collaboration.
The City’s communication efforts will promote community values, honor the City’s history, promote a
high quality of life, and reflect the importance of sharing information with the people we serve.

Creating a
City Brand

The City uses different logos, websites, marketing materials and presentation resources developed
over time to share information. As part of this Community Engagement Strategy, the City will develop
a consistent theme and branding for public communications. The City brand will be reflected through
social media marketing campaigns and other communications efforts across departments. Future
campaigns will include business spotlights, city news, community events, public safety awareness, and
other focused campaigns. The Communications Team will work together to brand the City’s
communications materials.
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T ARGET A UDIENCES
The City has multiple audiences. The City plans to use
an omni-channel approach to communications which
includes its newsletter, social media, website, public
meetings, cable broadcast, livestreams, and daily
interactions with the community. As the City updates
the community, it is important to consider the
audience and understand the most effective means of
communication. To that end, City messaging should
consistent, clear, and easy to understand. Whenever
possible, staff should be available to provide
clarification to the media and members of the public.
The City’s primary audiences include but are not
limited to the following:



Residents and Community Leaders



Businesses and Business Leaders



Elected Officials



Community Groups



City Employees



News Media Outlets

As noted, it is important that City staff communicate
with each other and discuss the message being
delivered to the intended target audience. Consistent
and accurate updates will help the City foster
productive relationships with community groups and
organizations. The City’s goal is to ensure that the
message delivered is valuable to the target audience
and builds trust between the City and the community.
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E XISTING P LATFORMS
Using a variety of platforms enables the City to communicate to multiple audiences. The City uses its
website, social media, town halls, public meetings, a biannual survey, and online forums to engage
with the public. The City broadcasts its meetings through Cox Cable and streams meetings on its
website and on Facebook. The City is active on Instagram, Facebook, Twitter, Nextdoor, Nixle, and has
built a following on these platforms. In 2020, the City’s Facebook account reached approximately
252,000 people. The City’s Instagram account reached an audience of approximately 44,000 people
over the same period of time. The City will continue building up its audience by sharing relevant and
timely information. The City will continue leveraging these platforms to communicate with the public.
Content for each platform will be further curated to match the intended audience. For example, the
City’s Facebook pages should provide community updates; the Instagram page could be tailored to
promote local businesses. The City Manager’s Office will coordinate these efforts.
The City uses its website, social media, town halls, public meetings, an
annual survey, and online forums to engage with the public.
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C ITY W EBSITE
The City’s website is the most highly visible and used asset the City has to communicate with its
audiences. The 2019 Community Opinion Survey reflected that 49% of residents visited the City
website. The City recently updated its website which allows staff to easily update information, create
new pages, and highlight specific news items. The City Manager’s Office will continue working with
City Departments to ensure that information is easily navigable, up-to-date, and accessible to residents.
The City will also continue focusing on utilizing the website to facilitate e-transactions such a business
licenses and permitting. The City’s website has continued to act as a central resource for information
with 439,992 unique visitors over the past year.
The City also recognizes the need to market and promote itself as a destination for new and existing
businesses. The City has done a good job of attracting new business offering one-of-a-kind
opportunities for shopping and dining. Because of its location and proximity to major transportation
corridors, the City attracts sales tax from outside the community. The City can further leverage its
location and strong trade area to showcase opportunities to locate a business within La Mesa. The City
would benefit from enhancing content of the Economic Development webpage with strong and
consistent branding that promotes the community, economic development programs, and businessrelated news.

Engagement by the Numbers

252,302

People reached through the City’s

Facebook account

44,144

People reached through the City’s

49%

Residents visited the City website

439,992

Unique visitors to City website

Instagram account
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H ARDWARE

AND

T ECHNOLOGY U PGRADES

The City recently upgraded outdated hardware in its Emergency Operations Center (“EOC”) using Public,
Educational, and Governmental (“PEG”) funding. This funding is restricted to capital expenses to
improve the physical infrastructure used to provide communications. The EOC project will allow the
City to improve its ability to monitor and respond to emergency incidents. The City should continue
allocating PEG funding and making strategic investments in needed hardware upgrades to the City
Council chambers and other public facilities.

E MERGENCY C OMMUNICATIONS
One of the City’s most important responsibilities is to communicate with the public during a crisis or
disaster. Depending on the scale of the emergency, the City should utilize all available platforms to
communicate with the public and members of the media during and after an emergency. Furthermore,
these updates should be provided in a timely manner. As part future efforts, the La Mesa Police
Department, Heartland Fire, and City staff will work together to develop an Emergency
Communications Plan.
One of the City’s most important responsibilities is to
communicate with the public during a crisis or disaster.
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C OMMUNITY E NGAGEMENT M ATRIX
As discussed, the City utilizes a variety of platforms to engage with residents, businesses, community
stakeholders, and the media. Moving forward, staff is proposing additional efforts to broaden the City’s
reach and increase engagement.
City Manager Updates: Regular updates that provide information on projects, strategic
initiatives, and other information that may be of interest to the City Council and staff. The
City Manager Updates help keep the City Council and staff informed of current events and
program communication within the organization.
Communications Position: The City’s communication efforts are being served on an adhoc basis by staff in multiple departments. This approach takes time away from core
duties performed by staff. Additionally, the City’s communications needs have grown
more complex and should be centralized to promote effective and consistent
communication. The proposed position would serve all City departments and coordinate
its work through the City Manager’s Office.
Economic Development Newsletters: Monthly updates to the business community
regarding City news, workforce development programs, funding opportunities, trainings,
and information important to business owners.
Emergency Communications Plan: A document that provides specific and actionable
steps the City will take to keep residents, the business community, and the media
informed during an emergency situation or natural disaster.
La Mesa Leadership Academy: An eight-week series of classroom sessions where
residents have the opportunity to learn about City operations. The Leadership Academy
brings residents together with staff to learn more about how the City runs in a classroomstyle setting.
Mayor’s Minute: A series of videos where the Mayor and members of the City Council
provides updates on specific topics of interest. The Mayor’s Minute segments would be
posted on the City’s website and social media.
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The matrix below provides an overview of the City’s communication efforts and the intended

audiences. New initiatives proposed with this Community Engagement Plan are highlighted
and bolded below.

City Council Meetings





City Manager Updates







City Website/Online Request System



Community Survey



Communications Specialist



City E-Newsletter



Economic Development E-Newsletter

























































Emergency Communications Plan



Facebook



Instagram



Nextdoor



Nixle



Twitter
















Press Releases



La Mesa Leadership Academy



Mayor’s Minute



Town Hall Meetings
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GOALS

Over the next two years, the City will more closely coordinate

existing efforts and advance new efforts proposed as part of

this Community Engagement Strategy. The City’s goal is to

increase the percentage of residents and businesses that

report being satisfied with communication efforts and grow

the number of subscribers to the City’s communication
channels.
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Over the next two years, the City will work toward the following goals:

1

2

Establish the City Manager’s Office as a central point of contact for communications
and coordination among departments; implement consistent branding across City
departments.
Hire a full-time position dedicated to communications that will handle all website
updates, social media, posts, press releases, media contacts, and related duties.

3

Expand opportunities for engagement with residents by broadcasting/live
streaming meetings, holding town halls, and establishing a leadership academy.

4

Increase the frequency and relevance of communications with residents, businesses,
and community stakeholders as well as internal communication with staff.

5

Continue leveraging social media to promote local businesses and La Mesa as a
destination for regional shopping and business development.

6

Leverage social media to promote City news, events, and develop focused social
media campaigns. Increase subscribers to the City newsletter and followers on
social media.

7

Review and update operating protocols for the City’s Crisis and Emergency
Communication.

8

Upgrade existing hardware and technology capabilities to support ongoing
communication efforts including the Emergency Operations Center.

9

Continue providing accurate and timely updates to community and press; promote
and share positive stories about the community and its accomplishments.
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