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Project Overview

Project Goals

The MacArthur Park Master Plan (Plan) is the City of La Mesa’s
latest endeavor for re-imagining MacArthur Park’s future. The
planning efforts presented in this document will advance short,
intermediate, and long-range plans for the park. The Plan provides
direction to staff and leaders on the types of improvements that
can me made for the community center, aquatics center, and all
other outdoor spaces within the park’s boundaries.

The Plan builds upon previous planning efforts, such as the
MacArthur Park Opportunities and Constraints Study, to create
a refined vision for the Park. The following five goals guided the
planning and design processes to ensure a final outcome that
aligned with the City’s and community’s expectations.

MacArthur Park Profile

G1

Develop a deeper understanding of the site’s
physical challenges and opportunities.

MacArthur Park is a 22-acre park that is centrally-located in La
Mesa. It can be accessed by multiple forms of transportation via
University Avenue and Memorial Drive as well as MTS transit line
852. The park is situated in a primarily residential neighborhood,
although key destinations such as Downtown La Mesa are just
blocks away.

G2

Ask the community to confirm the amenities and
design features they’d like to see in the master plan.

G3

Develop two park design concepts that embody
the community’s and stakeholder’s feedback.

G4

Select one final master plan concept that
will serve as the City’s guide for future
implementation efforts.

G5

Research and provide funding opportunities
for park design implementation.

Key existing amenities include a community center, recreation
center, aquatics center, baseball field, basketball court, children’s
play area, a historic building leased to an art gallery, a cottage
used for community and private events, and grassy open space.
The park is heavily used by the local community in spite of
challenges such as the existing walkway network and upgrades
needed to certain amenities such as the pool. Other notable
efforts as of the writing of this plan include the installation of a
temporary community garden and informal recreational play in
the grassy space previously occupied by the golf course.

2
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Figure 1-1: MacArthur Park Location Map
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Planning Studies and Policies
There are several documents the City uses to guide parks and
open space development and several that specifically reference
MacArthur Park. The following three documents played an
important role in the development of this Plan.

City of La Mesa General Plan Recreation and
Open Space Element
The General Plan outlines goals for the development of a variety
of park types to allow for a range of passive and active recreation
uses. The General Plan also describes the need for designing
parks that take into consideration the community’s diverse age,
physical abilities, recreational interests, and future needs.

City of La Mesa Parks Master Plan
The City of La Mesa Parks Master Plan was completed in 2012. This
comprehensive plan outlined goals and strategies to address the
open space needs of the city’s growing and changing population.
The plan analyzed the city’s existing conditions, identified park
gaps and barriers, and made recommendations to increase
access to parks, recreation programs, and other facilities.
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High-level recommendations were organized as a series of
options for the City to consider. The options included guidance
for both the community center, the recreation center, the
aquatics center, and general outdoor park spaces.

Community Center Options
•

Option I: Update the existing recreation and community
center with no change in programs

•

Option II: Modernization of the existing recreation and
community center with potential changes in programs

•

Option III: Creation of a new, modern community center

Aquatics Center Options
•

Option I: Renovation of the existing pool(s) with no change
in programs

•

Option II: Removal and new replacement of the existing pool,
spa, and building with moderate program enhancements

•

Option III: Creation of a new, modern aquatics center on the
existing site

Other General Recommendations:
•

Walking / Running Paths

•

Restroom Facilities

MacArthur Park Opportunities and
Constraints Study

•

Pickleball Courts

•

Dog Park(s)

The MacArthur Park Opportunities and Constraints Study
(Study) was completed in 2018 and was the precursor to
this master planning effort. The Study set the framework for
decision makers to advance discussions on how to develop or
rehabilitate MacArthur Park. The Study outlined short, mid, and
long-term improvements that reflected the feedback collected
through community engagement and research on trends.

•

Group Picnic Areas

•

Playground

•

Bike Skills Park

•

Skate / Wheel Friendly Park

•

Snack Shack / Café/ Bar
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Site Conditions Overview
The physical characteristics of MacArthur Park are directly
influenced by the topographic changes seen across the 22 acres
the park encompasses. The varying topography creates both
opportunities and challenges for park features explored as part
of the master planning process. It can influence the location,
feasibility, size, and cost of recommended park features.

Topography Analysis
The planning process included the completion of an engineering
survey to help understand the site’s physical characteristics both
above ground and underground. The survey recorded elevation
changes, right-of-ways, utilities, and other important elements.
The park’s main entrance at the intersection of University Avenue
and Memorial Drive is recorded at 540’ elevation. The road quickly
climbs upward, reaching an approximate elevation of 590’ at
the top parking lot near the existing basketball courts. The park
spaces that once encompassed the golf course vary between
relatively flat grassy areas to steep hillsides.

Landscape opportunity area depicting varying topography between
grassy areas and hillsides

The existing buildings and aquatic center were constructed along
the park’s edges and are supported by parking lots that have
direct access off Memorial Drive. ADA accessible walking routes
are also impacted by the park’s topography and the alignment of
Memorial Drive.
The opportunity areas depicted in Figure 2-1 are locations within
the park that are relatively-level, making them ideal for new park
amenities, however, most of the park’s land within its boundaries
will be assessed for new park features.

Hard-surface opportunity area depicting varying topography between
existing parking lots, aquatic center, and pedestrian walkway
6
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Figure 2-1: MacArthur Park Topography Analysis
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Important Existing Park Features
The following section summarizes the park’s existing main
components and how their features may evolve into something
more fun, innovative, and purposeful in the final concept plan.

Community & Recreation Centers
The Community Center and Recreation Center are centrally
located within the park. Memorial Drive and the accompanying
parking lot provide direct access to the two buildings. The
Community Center currently has two separate facilities that can
be used for special events such as weddings, receptions, and other
celebrations. The Community Center also houses the offices for
the Department of Community Services. The Recreation Center
offers spaces for recreation classes, gymnastics, and special
community group meetings.
The Opportunities and Constraints Study had previously identified
a variety of potential improvements to the existing facilities,
however, this master plan will explore the construction of a new,
consolidated Community Center that will offer an expanded
program to serve the existing and growing needs of La Mesa.

Aquatic Center
The existing Aquatic Center is located in the northern region of
MacArthur Park. The space includes a multi-purpose pool, a small
spa, a picnic area, spectator seating, and a pool maintenance
building with staff offices, locker rooms, and storage.
The Aquatic Center has been in a recurring state of repair and
maintenance. Similar to the Community Center, the City has
outgrown the space and is in need for a larger space with more
functions and services. The master plan will develop design ideas
for a larger, modern, and exciting aquatic center.
8

Park Open Space
The park open space, essentially all of the grassy and landscaped
areas within the park’s boundary, offer exciting opportunities
for the development of new park amenities. The diverse
topography, mature park trees, and expansive areas of lawn can
be transformed into park spaces that meet the expanding needs
of the community. Current uses include passive recreation such
as walking along dirt paths, dog play, a community garden, and
general lawn activities. The active recreation uses of the park
are located at Kuhlken Field, the basketball court, and the small
children’s tot lot.
Circulation, access, and grading will play an important role in the
location and feasibility of proposed park features. These three
elements pose issues related to equitable access, feasibility, and
implementation of park facilities if not addressed appropriately.

Adult Enrichment Center
The Adult Enrichment Center (AEC) is currently located at the
intersection of La Mesa Boulevard and University Avenue, across
the street from MacArthur Park. The facility provides a variety of
programs and services for adults ranging from arts and crafts,
meeting spaces, daily lunches, legal services, health screenings,
and much more.
The goal of the master plan is to move and expand the programs
currently offered at the AEC into the proposed community center
concepts. This will allow the City to improve services, increase
program efficiencies, and offer multi-generational opportunities.
The parcels the AEC currently resides on will be analyzed for
planning-level recommendations for repurposing in this master
planning process.
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Figure 2-2: Major Park Elements
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Facilities to Remain
Kuhlken Field
Kuhlken Field is a baseball field located in the southwest corner
of the Park. The field is heavily used by the community and local
sports leagues year-round. The facility has access to a parking lot,
bleacher seating, and a small storage building.

Nan Couts Cottage
Nan Couts Cottage is a 2,170 square foot historic building that
was built in 1956. The facility is located in the northeast region
of the Park and can be used by the community to host various
types of events. It has a dedicated parking lot, catering kitchen,
and an outdoor patio.

Porter Hall
Porter Hall is a 1,560 square foot historic building that was built
in 1925. The City currently leases the facility to the Foothills Art
Associate, a non-profit group that uses the space as an art gallery
to showcase member art.

Nan Couts Cottage

Kuhlken Field

Porter Hall
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Community Engagement Overview
The community engagement process was developed in a
comprehensive manner to ensure La Mesa residents had
several opportunities to comment on the future of MacArthur
Park. Outreach strategies included in-person and online tools
for every project milestone. Due to the COVID-19 pandemic, the
City shifted in-person outreach events to online events halfway
through the project to abide by all health and safety regulations.
Outreach strategies and events included:
•

Workshop flyers and postcards

•

Social media announcements

•

Two online surveys

•

One in-person community workshop

•

One pop-up workshop

•

One recorded presentation

•

Stakeholder meetings

Workshop #1 presentation

Workshop #1
The first workshop took place on October 29, 2019 at the La
Mesa Community Center. The goal of the workshop was to
inform residents of the master planning process and to have
them vote on potential park amenities. The workshop included
a presentation and an interactive voting exercise that was
organized by the following topic areas: Outdoor Park Amenities,
Aquatic Center Amenities, and Community Center Amenities.
Over 75 residents attended this workshop and with their input,
the team collected feedback that would help develop two
concept plans to be presented at the next workshop.
Workshop #1 voting exercise
14
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Survey #1
An online survey was distributed shortly after Workshop #1 to
allow those unable to attend the workshop an opportunity
to provide feedback. The survey included the same workshop
topics and was announced via social media channels. A total of
366 surveys were completed, providing valuable feedback that
would be compared to the workshop results and influence the
development of the concept plans.

The following infographics summarize the questions asked in
Survey #1. The detailed results from Surveymonkey can be found
in Appendix A of this Plan.

15
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Top Survey Results
Passive Park Amenities
• Grassy passive areas
• Multi-use paths and
walking trails
• Dog park
• Community garden
• Restrooms

Active Park Amenities

• Playgrounds
• Skate park / pump track
• Outdoor exercise
equipment
• Basketball courts

Community Center Amenities
•
•
•
•
•

Multi-purpose gymnasium
Large assembly/banquet room
Recreation spaces/rooms
Teen/children center
Adult enrichment social
spaces

Aquatic Center Amenities
• Recreation pool
• 8-lane dual pool
• Splash pad

17
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Concept Development
The feedback collected between Workshop #1 and Survey
#1 directly influenced the development of the following two
concept plans. These major park elements were included in
both concepts but their location and size varied slightly. These
two concept plans were presented to allow La Mesa residents to
make informed decisions on a final concept plan that combined
the best park features, location, size, and function.
In lieu of an in-person workshop to present these two concepts,
the project team recorded a video that explained each concept.
This video was accompanied by an online survey that asked
residents to vote on their preferred concept. The video was
shared via all social media channels and to stakeholders.

Concept 1
The theme behind Concept 1 is that it generally accommodates
the park’s existing topography. The proposed park spaces
embrace the rolling hills created by the previous golf course. Its
design is more organic and follows the central area’s topography
more closely. The vacated golf course provides spaces to
program both active and passive amenities.
The proposed passive amenities include an entry plaza with
seating, a restroom-concession building, two passive lawn areas
for relaxation and informal play, a small amphitheater, a dog
park and dog skills park, and picnic areas.
The proposed active uses in Concept 1 accommodate both
existing and new activities. Active use spaces include a large
playground area with hillside and inclusive play features, one fullsized basketball court, eight pickleball courts, a pump track, and
outdoor exercise equipment. The proposed community garden
in this concept can accommodate approximately 60 garden
plots. Space for storage and seating with shade are included.
18

Concept 1 proposes a new driveway that would create a
convenient loop for the park. The road would also provide an
accessible path of travel for pedestrians to the new community
and aquatics center. Existing parking lots are reconfigured
to increase available parking. This concept also includes a
large network of pedestrian sidewalks, paths, and trails. ADA
compliant walkways provide access to all of the park’s major
facilities. Ramps are included in several areas to accommodate
accessibility through the site. The layout accommodates
approximately 459 parking stalls between the surface lots and
underground parking.
The proposed Aquatics Center is located across from the
proposed Community Center and includes a one-story support
building, an 8-lane lap pool, recreational pool, a spa, and splash
pad. The Aquatics Center can support an expanded program to
meet the needs of the community and other aquatics groups
such as classes, leagues, and special events.
The proposed Community Center in Concept 1 is a two-story
building that provides spaces for new and existing programs.
Community rooms, multi-purpose rooms, a large banquet hall,
a multi-purpose gymnasium, and classrooms are included.
Adult Enrichment Center program needs such as multi-purpose
rooms and classrooms, are also included. An event plaza located
between the Community Center and the Aquatics Center can
be used for special events. The proposed community center is
envisioned as a two-level building on top of underground parking.
Level 1 is approximately 37,740 SF and Level 2 is 22,675 SF.
Notable spaces in Level 1 include administrative offices, a
multi-purpose gymnasium, and several community and multipurpose rooms. Notable spaces in Level 2 include the banquet
hall, classrooms/community rooms, and a dance room.

			

Community Engagement & Concept Development | Chapter 3

Figure 3-1: Concept 1 Site Plan
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Figure 3-2: Concept 1 Aquatic and Community Center Highlight
20
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P

Approximately 120
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Figure 3-5: Community Center Concept #1 Floor Plans (Parking)
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Schematic-level budget cost estimates
for Concept 1 were developed based on
construction costs from similar projects.
Cost estimates in the Park/Recreation
Improvements category include general
park site development, restroom/
concession building, surface parking lot
improvements, and park access road
improvements. An estimated range
between $500,000 to $750,000 per
acre for general park site development
improvements was used.
Community Center cost estimates
include general site development, the
building, and underground parking.
Aquatics Center costs include general
site development, pool support building,
8-lane lap pool, multi-use pool, spa, pool
deck, and furnishings.
Overall, Concept 1 is estimated to range
between $69 million and $72 million.

Concept 1 Total Between $69,080,530 to $72,030,530
24
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Concept 2
The theme behind Concept 2 includes manipulating the park’s
existing topography more drastically to create unique park
spaces throughout the land previously occupied by the golf
course. The design is more deliberate in its geometry, but it still
provides a central passive grass area for informal recreation.
The proposed passive uses in Concept 2 include an entry plaza
with seating, a new restroom-concession building, one large
passive lawn area, a dog park and dog skills park, and picnic
areas.
The proposed active uses include a large playground space with
hillside and inclusive play features, one full-sized basketball
court, and four pickleball courts. A pump track and an outdoor
exercise space for exercise equipment are also proposed.
The proposed community garden can accommodate
approximately 68 garden plots. Space for storage and seating
with overhead shade is also included.
Concept 2 also proposes a new driveway that would create a
convenient loop for the park. The proposed road provides an
accessible path of travel for pedestrians to the new community
and aquatics center. Existing parking lots are reconfigured
to increase available parking. Concept 2 also includes a large
network of pedestrian sidewalks, paths, and trails. ADA compliant
walkways provide access to all of the park’s major facilities.

The proposed two-story Community Center in Concept 2
provides spaces for existing and new programs. Community
rooms, multi-purpose rooms, banquet hall, multi-purpose
gymnasium, locker rooms shared with the Aquatics Center, and
classrooms are present in this concept. Adult Enrichment Center
program needs such as multi-purpose rooms and classrooms are
also included. An outdoor patio can be used for special events
or jointly with the banquet hall. The Aquatics Center’s support
spaces are included within the Community Center building
for this concept, while a separate smaller building houses the
aquatic’s mechanical needs.
The proposed Community Center is envisioned as a twolevel building above an underground parking area. Level 1 is
approximately 39,400 SF and Level 2 is 14,575 SF. Notable
spaces in Level 1 include administration offices, aquatic support
spaces such as offices and locker rooms, the banquet hall, and
a multi-purpose gymnasium. Notable spaces in Level 2 include
community rooms and classrooms, an activity center, and a

This concept accommodates approximately 450 parking stalls
between the surface lots and underground parking.

25
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Figure 3-6: Concept 2 Site Plan
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Figure 3-7: Concept 2 Aquatic and Community Center Highlight
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dance room.
Schematic-level budget cost estimates
for Concept 2 were developed based on
construction costs from similar projects.
Cost estimates in the Park/Recreation
Improvements category include general
park site development, restroom/
concession building, surface parking lot
improvements, and park access road
improvements. An estimated range
between $500,000 to $750,000 per
acre for general park site development
improvements was used.
Community Center costs include
general site development, the building
itself and the aquatic support spaces
such as offices and locker rooms, and
underground parking.
Aquatics Center costs include general
site development, pool mechanical
building, 8-lane lap pool, multi-use
pool (including spa), pool deck, and
furnishings.
Overall, Concept 2 is estimated to range
between $61 million and $64 million.

Concept 2 Total Between $61,313,420 to $64,138,420
31

the location for the proposed passive uses.
Concept #1
Concept #2
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60.00%
50.00%

Responses
62.42%
37.58%
Answered
Skipped best
believe

191
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306
24

10.00%
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#1
Concept #2
0.00%

70.00%

60.00%

60.00%

50.00%

50.00%

30.00%

Concept #1
Concept #2

Answer Choices

Concept #2
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57.52%
42.48%
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Question 3- Please select which concept you believe best
captures the location for the proposed active uses.

70.00%

40.00%

Concept #1

40.00%

Please select which concept you believe best captures
20.00%
the location
for the proposed active uses.

Question 1- Please select which concept you
captures the location for the proposed Community and
Aquatics Centers.

32
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Park Master Plan: Concepts Survey
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MacArthur Park Master Plan: Concepts Survey

Concept #1
Concept #2

188
91
279
51

80.00%

The community was asked to participate in a survey to vote on
each concept and their associated features. People were also
provided the option to add written responses for each park
concept feature. A total of 330 surveys were completed which
included over 400 written “open” comments. The following
section is a summary of a few of the questions asked. The full

Answer Choices

Responses
67.38%
32.62%
Answered
Skipped

Question 2- Please select which concept you believe best
captures the location for the proposed passive uses.

Concepts Survey

Please select which concept you believe best captures
the location for the proposed Community and Aquatics
Centers.
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Question 4- Please select which concept you believe best
captures the location for the proposed Community Garden.
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Outdoor Park Amenities
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28.57%
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Would you support a park bond measure that would
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Answer Choices
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1.94
1.68
2.39
257
73
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results can be found in the appendix of this plan.

Recurring Topics and Comments
The following words, phrases, and topics were shared in the “open
comments” section of the survey. The majority of these comments
express support for either Concept, although a small percentage of
comments are against any type of major improvement.
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•

Support for natural and open feel of the park

•

Aquatics Center is very important

•

Preserve large mature trees

•

Support for pickleball courts

•

Please include shade, lighting, and seating

•

Potential issues with noise levels

•

Should dog parks be next to each other?

•

How will homeless be prevented?

•

More park, less parking lots

•

Can the existing buildings be re-purposed/renovated?

•

Community garden should have easy access

•

Over-designed/too expensive

•

Support for the pump track

•

Where’s the skate park?

•

Will this create more traffic?

•

Mixed feelings about an amphitheater

•

Maintenance is key

•

How long will improvements take?

•

Does the community center need to be that big?

•

Walking trails are needed

Preferred Concept
The survey results indicate that Concept #1
was the overall preferred concept. The results
of the proposed Community and Aquatics
Center as well as the passive uses in Concept
#1 won by a large margin. The major exception
was the preferred location of the community
garden, most respondents preferred the
location in Concept #2.
The majority of respondents indicated that
they would support a phased approach that
would prioritize the general outdoor park
spaces followed by the Aquatics Center and
Community Center.
Respondents also indicated that they would
support a potential bond measure to help
fund not only MacArthur Park’s future, but also
other La Mesa parks and recreation priority
projects.

4
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Final Concept Plan Overview
The community engagement process, field work, and various
stakeholder meetings contributed to the development of the
final concept plan presented in this chapter. As indicated in
Chapter 3, Concept #1 was the overall preferred concept with a
few exceptions. The team combined the feedback regarding the
location of a few park elements that were preferred in Concept
#2 to develop the final concept plan depicted in Figure 4-1.
This concept thoroughly re-imagines the existing MacArthur Park
site into a new vision that can serve the growing needs of the
existing and future population of La Mesa. There are a few key
elements that remain untouched such as Kuhlken Field, Porter
Hall, and Nan Couts Cottage, but the rest of the park is affected
by positive change.
As with any concept, this plan takes into account the site’s
topography, unique characteristics, and the city’s ambitious vision
for a premier community park. The following sections highlight
each of the major topic areas that contribute to this new vision.
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Figure 4-1: Final Concept Site Plan
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Community Center Elements
The main entry and administrative functions are located off
Memorial Drive close to the existing grade. Placing the building’s
main entry at this location allows it to be visually prominent
from La Mesa Boulevard and for visitors entering the park while
ascending Memorial Drive. The level 1 public functions provide
views of the landscaped canyon park below while taking
advantage of natural daylight where needed. Administrative and
accessible parking is located along Memorial Drive, adjacent to
the entry, and a proposed pedestrian bridge over Memorial Drive
connects to additional surface parking. The pedestrian bridge will
also serve as a gateway entry into the park.
Level 2 is positioned at the north grade level around the bend
of the canyon, and the public spaces also take advantage of
natural daylight and views of the park’s landscaped canyon. A
large banquet room is capable of being sub-divided into 3 smaller
rooms, each providing direct access to the exterior event plaza.
Placing the building footprint within the canyon minimizes
the overall height of the structure, allows excellent views of
the landscaped canyon from both levels with natural daylight
enhancing public spaces, allows administrative surveillance, and
provides direct access to an exterior event plaza. The building can
be articulated into individual forms and roof heights to alleviate
the building’s mass.
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An exterior event plaza is at the heart of the final concept. This
space is located between the Aquatic Center and Community
Center’s banquet rooms. The event plaza provides a community
gathering space for group activities such as wedding receptions
as it overlooks the grand park. Pedestrian access is provided from
both Memorial Drive and an optional driveway.
An on-site underground parking garage is provided. Vehicles will
enter from the proposed access lane adjacent to the main entry.
The garage will facilitate approximately 110 spaces and include
additional storage, utility functions, a designated fire sprinkler
room, an elevator with equipment room and stairs.

Aquatics Center Elements
The proposed Aquatics Center is located across from the
Community Center and the exterior event plaza. This space
includes a one-story support building that can house aquatic
staff offices, storage, locker rooms, and mechanical needs. The
outdoor spaces include an 8-lane lap pool, a large recreational
pool, a spa, and a splash pad that overlooks the park’s canyon
spaces below.
This larger Aquatics Center can support a much-needed expanded
program that can meet the needs of the community all year long.
The spaces allow for scheduled pool programs for the public and
sport leagues, as well as general public use.
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Figure 4-2: Community and Aquatic Center
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Conceptual rendering of the proposed Community Center, looking north
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Conceptual rendering of the proposed Community Center, looking south
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Final Concept Level 1
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1
8
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11

9

13

6

SF

1

Multi-Purpose Gymnasium

13,000

2

Administration

2,300

3

Activity Center/Lobby

2,000

4

Multi-Purpose Room

660

5

Multi-Purpose Room

2,400

6

Multi-Purpose Room

3,100

7

Restrooms

1,660

8

Recreation Room

3,600

9

Multi-Purpose Room

950

10 Storage

5

2

7
3
4

1,600

11 MDF Room

800

12 Utilities
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13 Circulation

4300

S UB-TOTAL

Figure 4-3: Community Center Final Concept Floor Plan (Level 1)
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Final Concept Level 2

2
5

OPEN TO BELOW

6
4

7
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3
1
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2
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3

Banquet Hall

8,600

4

Kitchen

1,400

5

Multi-Purpose Room

1,000

6

Multi-Purpose Room
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7

Multi-Purpose Room

900

8

Recreation Room

2,200

9

Multi-Purpose Room

1,225

10

Circulation

4,300

8

1,650
750

S UB-TOTAL

22,67 5

Figure 4-4: Community Center Final Concept Floor Plan (Level 2)
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Passive Recreation
Passive recreation spaces and amenities were identified as a high
priority during the public engagement process. The community
made it clear that they enjoy visiting the park for passive recreation
uses such as walking, picnicking, and the multi-use lawn area. The
park’s unique topography, mature trees, and general large size
provide many opportunities for expanding these elements.
The proposed passive amenities include an entry plaza that
welcomes park visitors via a drop-off zone. This space would
contain trees, seating, and a new restroom-concession building
that could be used daily and for sporting events.
Further into the park, the final concept includes two passive lawn
areas for relaxation and informal play. Dog-related activities also
ranked highly, so two dog parks are included. One is a general
dog park that can be divided into different combinations, and
the second is a dedicated dog skills park. Both spaces contain
seating and picnic areas for people to enjoy.

Dog park

One large group picnic area is located at the entry plaza, but
additional smaller picnic areas are spread throughout the park.
A nature play area for passive play is also included in this final
concept. This unique park element would support trends in
recreation related to reconnecting children and people to nature.

Group picnic areas
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Figure 4-5: Passive Recreation
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Active Recreation
The proposed active uses in the final concept welcome both
existing and new activities. This concept proposes a large
playground area that can accommodate kids of all ages and
abilities. The location of the playground complements unique
features such as hillside play as well as inclusive play features.
The final concept also includes several hard-surface recreation
spaces such as one full-sized basketball court and six pickleball
courts to accommodate the growing popularity of the sport.
The final concept includes a space dedicated for a pump track
and a skate park. Bike skills park, skate parks, pump tracks, and all
spaces related to these activities are trending, allowing the City
to keep up with the demand of La Mesa residents interested in
these sports.
There are no proposed changes to Kuhlken Field other than
improvements to the parking lot’s circulation and layout.

Playgrounds

Pickleball courts
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Figure 4-6: Active Recreation
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Vehicular Circulation
Vehicular circulation is made possible through Memorial Drive,
the only road located within MacArthur Park’s boundaries. The
final concept can also enhance vehicular circulation by adding an
optional driveway that would service the proposed Community
Center and Aquatics Center. This optional driveway could also
enhance emergency safety measures.
Existing parking lots, such as the one found at Kuhlken Field and
the one located adjacent to the existing community center, are
reconfigured to increase the number of available parking. The new
community center would also include an underground parking
structure, greatly increasing the overall availability of parking for
park visitors.
Roadway and parking lot improvements

Parking lot improvements i.e. permeable pavers and trees
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Figure 4-7: Vehicular Circulation
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Pedestrian Circulation
Pedestrian circulation was a major topic to address in the
development of this master plan. The site’s varying topography
creates challenging conditions, limiting the availability of
walkways, trails, and other ADA compliant walkways. In addition,
the community’s top requested park amenity was the inclusion
of more walkways and trails for linear recreation.
The final concept plan addresses these issues and community
requests by providing a large network of sidewalks, paths, and
trails throughout the park site. Figure 4-8 depicts these proposed
walkways as well as the ADA compliant sections that provide
access to all of the park’s major facilities. If implemented, a park
visitor would have over a dozen potential combinations of walking
loops for linear recreation.
Paved trails and paths

Soft-surface (DG) trails
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Figure 4-8: Final Concept Site Plan: Pedestrian Circulation Highlight
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Cost Estimate

Preliminary assumptions of probable costs have been prepared
for the three primary elements of the MacArthur Park Master Plan:
•

New Park/Site Development

•

New Community Center Development

•

New Aquatics Center Development

General assumptions of capital costs for the park improvement
elements are based on expected per acre and per square foot
costs of construction for facilities of similar scale and scope. Cost
assumptions for each of the facilities include site development
costs which would be expected to be inclusive of infrastructure
and utility improvements as well as earthwork and stormwater
improvements to prepare the sites for the facility and amenity
improvements.

New Park, Recreation, and Site Improvements
This scope encompasses all of the new park site improvements
including access drives, parking lots, passive and active recreation
amenities, paths, trails, site furnishings, and landscaping. The
park site and recreation improvements total approximately
13.9 acres. Our estimate assumes improvement costs in the
range of $500k - $750k per acre for the types of amenities and
improvements planned. Assumed square foot costs for the park
restroom concession building, access road improvements, and
new parking lots have also been included to round out the park
and site development cost assumptions.
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New Community Center
The new community center is anticipated to be a two-story
structure of approximately 60,000 SF. A construction value of
$600 per SF, similar to comparable facilities, is used to establish
the capital cost of the new community center. Additionally, site
development costs and underground parking costs are factored
into the estimate.

New Aquatics Center
The pool facility is arguably the most urgent facility replacement
needed in the park. A new pool facility building housing arrival
lobby, administration, changing/locker rooms, restrooms, and
mechanical room is estimated at $500 per SF. The pool deck
costs are identified by pool type, pool deck paving, and pool
furnishings. Additionally, site development cost assumptions
are also identified.

Demolition of Existing Facilities
Preparation of the site for the proposed improvements will
require demolition of significant site improvements including
a portion of the access drive, parking lots, the existing aquatic
facility, and the existing recreation building. Access drive and
parking lot demolition is calculated based on expected square
foot costs for typical demolition. The building demolition costs
are based on the buildings’ square footage, access to the site,
and other related items.
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Description

Estimated Cost

Park / Recreation Improvements
Park Site Development*

$6,950,000

To

$10,425,000

To

$20,466,250

To

$76,831,622

*Preliminary Park Site Development Costs are based on a range of
$500k to $750k per acre
Park Restroom / Concession Building

$1,350,000

Surface Parking Improvements

$5,670,000

Park Access Road Improvements

$3,021,250

Park / Recreation Improvements Total

$16,991,250

Community Center
Community Center Site Development

$4,678,500

Community Center Building

$35,218,320

Community Center Underground Parking

$6,158,562

Community Center Total

$46,055,382

Aquatics Center
Pool Facility Site Development

$2,881,500

Pool Support Building

$3,557,500

8-lane Lap Pool

$1,082,740

Multi-use Pool (incl spa)

$1,055,650

Splash Pad

$762,600

Pool Deck

$720,000

Pool furnishings

$250,000

Aquatics Center Total

$10,309,990

Final Concept Total

$73,356,622

Table 4-1: Final Concept Plan Cost Estimate
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La Mesa Adult Enrichment Center Site Adaptive Re-Use Analysis
Background
The intent of the new community center in MacArthur park
is to replace the existing Community Center and Recreation
Center with a new larger, state of the art facility to better serve
the residents of La Mesa and park users. The new community
center will also allow for La Mesa’s Adult Enrichment program
to be relocated from its existing location, into the new facility
and function alongside the other community and recreation
services. The existing Adult Enrichment Center (AEC) is located
across the street from the park, on the south side of University
Avenue at 8450 La Mesa Boulevard.
Vacating the Adult Enrichment Center could potentially make
the site available to re-development for residential or residential
mixed-use development opportunities.

Parcels and Zoning
The AEC currently occupies 6 zoned parcels. Surface parking
lots occupy 5 of the parcels: (APNs: 4942710100, 4942710200,
4942710300, 4942710400, and 4942710500). The building and
the outdoor fitness occupy the primary parcel (APN 4942710700).
Three of the parking parcels (APNs 4942710100, 4942710200,
4942710300) are zoned RB-D-MU (Residential Business/Urban
Design/Mixed Use Overlay). The primary site as well as two
of the parking parcels (APNs 4942710400, 4942710500, and
4942710700) are zoned RB-D (Residential Business/Urban
Design Overlay. Zone RB (Residential Business) is designed
for areas which appear to be in transition from residential to
business development. It is intended to provide incentives
for accommodating a reasonable transition, by permitting
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apartment-type development, and limited business uses which
are compatible with a residential environment. The minimum
net lot area per dwelling unit for residential development in this
zone shall not be less than two thousand four hundred twenty
(2,420) square feet (18 units/acre). See Figure 5-1 for current
parcel zoning for the AEC.
Zone RB with the Mixed Use (MU) Overlay allows “for-sale”
homes, condominiums, and apartment units to provide for
a diversity of housing types including row housing, loft-type
dwellings, and flats that are arranged either around courtyards
or linearly along the pedestrian realm. The MU Overlay also
allows for commercial uses that are neighborhood serving and
that generate pedestrian activity, such as cafes, restaurants,
bookstores, floral shops, retail shopping, commercial recreation
and entertainment spaces, personal and convenience service
stores, bakeries, travel agencies, childcare facilities, art galleries,
and offices. Within the MU Overlay, for development sites greater
than ten thousand square feet (>10,000 sf), the residential
component of a mixed-use project shall not exceed forty units
per acre. For development sites less than ten thousand square
feet (<10,000 sf), the residential component for a mixed-use
project shall not exceed thirty units per acre. The maximum
allowable development height is four stories.
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Zoning Descriptions
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Urban Design Overlay
RB-D-MU: Residential Business/
Urban Design Overlay/ Mixed
Use Overlay

City of La Mesa

Figure 5-1: Current Zoning for Existing AEC Site
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Development Potential
Although the current zoning designations for the Adult
Enrichment Center parcels are RB-D and RB-D-MU, the site is
currently dedicated parkland. In order to maximize the residential
and mixed-use development potential of the site, a General Plan
Amendment would need to be executed in order to re-zone the
site RB-D-MU (Residential Business/Urban Design/Mixed Use
Overlay). Re-zoning to the RB-D-MU designation would allow the
site to be developed with a standard development density of
40 units per acre. At a total site acreage of approx. 1.03 acres,
the site could have the potential to net 41 dwelling units under
conventionally permitted development standards. See Table 5-1.
It’s recommended the City conduct an economic development
study to analyze the range of development possibilities for the
site. The study would include key items such as demographics,
market, and site analyses, including costs associated with
demolition and re-purposing of the site.
The City has already heard from related planning efforts that
building additional housing, such as senior housing, is needed.
The site’s proximity to Downtown La Mesa, MacArthur Park,
transit stops, and other key destinations makes the site an ideal
location for housing or mixed-use development. The City could
build upon their Livable La Mesa, a project created with the help
of AARP’s Livable Communities Initiative, to determine whether
senior housing could be developed in this location.

Bonus Density Development Incentives
Commonly known as the Density Bonus Law, Government Code
Section 65915 as modified by AB 2345 (effective January 1, 2021)
allows for a bonus density of up to 50% for residential projects in
California with on-site affordable housing. The 50% bonus density
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Potential Dwelling Units
Site Acreage

1.03

Acres

Allowable Development Density*

40

Units/acre

Standard Development Potential

42

Units

*Assumes site is re-zoned RB-D-MU
Table 5-1: Potential Dwelling Units Under Conditionally Permitted
Development Standards

is available for projects that include 15% very low income below
market rate (BMR) units, 24% low income BMRs, or 44% moderate
income BMRs. The Density Bonus Law also provides provisions
for developers to receive waivers from development controls that
might normally prevent the proposed bonus density from being
achieved. See Table 5-2 for a summary of dwelling unit potential
for the 50% density bonus.

Relocation Cost Estimate for AEC
Table 5-3 communicates the potential cost estimate for the
relocation of the WPA building if it is determined required. The
cost estimate is based on similar projects as of the writing
of this Plan. It reflects the growing cost of labor, materials,
transportation, and construction waste removal. The final site
concept plan contains a location for the WPA building, but
additional studies such as the one mentioned in the previous
section, will determine if relocation of the building is required.
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Income Mix Options
Standard Development

50% Bonus with Very
Low Income

50% Bonus with Low
Income

50% Bonus with Moderate
Income

100% Market Rate

85% Market-Rate / 15%
Very Low Income

76% Market-Rate /
24% Low Income

60% Market-Rate / 40%
Moderate Income

Number of Stories

4 stories

4 stories

4 stories

4 stories

Number of Units
(Maximum Potential)

42 units

63 Units

63 Units

63 Units

Income Mix

Table 5-2: Potential Dwelling Units with 50% Density Bonus

Relocate WPA Bldg to Park Site (if required)
Relocate Building

Qty

Unit

Unit Cost

Total

1

LS

879,000.00

$879,000

Contingency (25%)
WPA Bldg Relocation Estimated Total

$219,750.00
$1,098,750.00

Table 5-3: Relocation Cost Estimate of WPA Bldg.
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Operations & Maintenance Overview

Bonds and Sales Tax Opportunities

The team conducted a planning-level operations and maintenance
financial analysis to provide a better understanding of the capital,
costs, and staffing needed to implement the programmatic and
administrative components of this master plan. The analysis is
based on the three major components of the master plan:

Examples on how bonds and sales tax measures can help fund
the Plan is included in this section. Bonds or sales tax measures
that include other La Mesa parks, school facilities, or civic facilities
can provide added value and motivation to vote in favor of such
items. The following section includes examples of similar bond
and sales tax measures as well as potential bond combinations
the City can explore should they pursue a ballot measure in future
election cycles.

•

New Park/Site Development

•

New Community Center (including AEC programs)

•

New Aquatics Center

The team conducted staff focus group meetings, reviewed
financial data, and provided additional research to inform the
City on how to better plan for the financial needs of the master
plan. The data that is included in the financial analysis is based
on years of data and experience from agencies across the state
and nation. It serves as a helpful guide for the City when planning
and implementing major components of the final concept plan.
Keys items such as total estimated expenses, revenue, and cost
recovery/goals are included. The Operations and Maintenance
analysis can be found in the appendix.

City of El Cajon Sales Tax Measure (2008):
Proposition J
Voters in the City of El Cajon in 2008 voted in favor of sales
tax measure Proposition J to prevent further cuts and preserve
funding for the following general city services:
• Maintaining firefighters and police officers for adequate
emergency response;
• Reducing crime and criminal gang/drug activity;
• Maintaining city streets/parks; and
•

Preserving youth/after-school programs.

City of Monterey Hotel Tax Measure (2020): Measure Y
Voters in the City of Monterey in 2020 voted in favor of Measure
Y to increase the transient occupancy tax (hotel tax). Funding
comes from increasing the cost of rooms paid by hotel guests
from 10% to 12%. The breakdown of the proceeds includes:
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•

16% to be allocated to the Neighborhood and Community
Improvement Program; and

•

84% to be allocated to essential services such as parks,
recreation, library, emergency response, facility rehabilitation,
and other unrestricted expenditures

			

City of Pacific Grove Sales Tax Measure (2020)
Measure L
Voters in the City of Pacific Grove in 2020 voted in favor of
Measure L to increase the city’s 8.75% sales tax to 9.25%. This
general tax will be used to generate long-term funds (estimated
at $1,000,000 annually) to implement projects such as:
• Maintaining public safety and emergency preparation;
• Enhancing infrastructure: parks, trails, beaches, and trees;
• Investments in community facilities and spaces; and
• Providing general local city services, with all revenues requiring
an annual independent review.

City of Denver (2018) Measure 2A
Voters in the City of Denver in 2018 voted in favor of Measure 2A
to raise the local sales tax rate by 0.25%. This five-year funding
plan will be dedicated to the improvement and expansion of
Denver’s parks and recreation system. Funds will help with:
• Acquiring additional land for parks, trails and open space;
• Improving and maintaining existing parks, trails and open
space, including Denver Mountain Parks;
• Building and maintaining new parks and trails;
• Restoring and protecting natural features such as waterways,
rivers, canals, and streams; and
• Expanding the urban tree cover in parks, parkways, and public
right-of-ways.
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Sonoma County (November 2018) Measure M
Voters in Sonoma County in 2018 voted in favor of Measure M to
enact a 0.125 % sales tax dedicated to improving and protecting
Sonoma County’s regional and neighborhood parks. Two-thirds of
the funds raised will go to county parks and one-third will go to
cities for neighborhood parks. Funding will help with following:
• Safeguarding water supplies, streams, and rivers;
• Reducing future wildfire risk;
• Preserving fish and wildlife habitat;
• Conserving natural areas for future generations; and
• Supporting community health by expanding walking, hiking,
and biking trails.

City of Tucson (November 2018) Proposition 407
Voters in the City of Tucson in 2018 voted in favor to approve a
$225 million dollar bond package for capital improvements. Prop
407 will create a dedicated funding source over nine years (20202028) for the following:
• Playgrounds, sports fields, pools, splashpads, and recreation
center improvements; and
• Open space connectivity projects within and between parks
such as greenways, bikepaths, sidewalks, and walkways.
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Potential Bond Combinations
The City of La Mesa is encouraged to pursue bond or sales tax
measures in future election cycles. The examples provided in
the previous section were all approved by the voters, showing
a willingness by people across California and other states to
contribute to the future of parks and open space. The following
tables depict potential combinations the City can explore further
to prepare a motivating ballot measure that would be approved
by residents to secure funding for MacArthur Park and other local
parks and public facilities.
A successful bond or sales tax measure could provide the
financial resources needed to update other items related to
parks and recreation. For example, the City could update the 2012
Parks and Recreation Master Plan. A citywide master plan like this
should be updated every 7-12 years. Furthermore, the master plan
update would highlight new parks and recreation trends, sociodemographics needs, and other City priorities. Updated studies
such as these would also reference other ongoing planning efforts
such as the City’s Climate Action Plan. When funding becomes
available for this park, the City could include considerations for
energy use, vehicle traffic, or landscaping.
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Bond Option 1
Facility
MacArthur Park Master Plan
and City of La Mesa Parks Bond
(includes improvements to other La
Mesa parks identified in a CIP list)

Amount

Approx. $70 - $100 million

Bond Option 2
Facility
Community Center and Outdoor
Park Improvements Bond

Amount
Approx. $60 - $63 million

Bond Option 3
Facility
Aquatics Center Bond
Table 5-4: Potential Bond Combinations

Amount
Approx. $10 - $11 million
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City of La Mesa
Bond Measure

Year

Type of Funding

Proposition D

2004

Bond Measure

Proposition L

2008

Sales tax increase

Amount
$25 million

0.75% for 20 year
period

Description

Value Escalated to 2020
Dollars (2% annual)

Funding for new main fire station,
new police headquarters, and
$34.3 million
remodel of Fire Station 13
Funding hire and retention of fire
and police personnel; improving
n/a
emergency response and public
safety programs

La Mesa Spring Valley School District
Bond Measure

Proposition M

Year

2002

Type of Funding

Bond Measure

Amount

Description

Value Escalated to 2020
Dollars (2% annual)

$44 million (plus
an additional
$23.1 million from Repair and renovation of schools $62.8 million
federal and state
construction funds)

Grossmont Union High School District
Description

Value Escalated to 2020
Dollars (2% annual)

Bond Measure

Year

Type of Funding

Amount

Proposition H

2004

Bond Measure

$274 million

Repair and renovation of schools $376.1 million

Proposition U

2008

Bond Measure

$417 million

Repair and renovation of schools $528.8 million

Measure BB

2016

Bond Measure

$128 million

Repair and renovation of schools n/a

Table 5-5: Past Local Bond and Sales Tax Measures
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General Funding Opportunities
Traditional Parks and Recreation Operations
and Capital Funding Sources
There are a variety of mechanisms that La Mesa can employ to
provide services and to make public improvements. Parks and
recreation operating and capital development funding typically
comes from conventional sources such as sales, use, and property
tax referenda voted upon by the community, along with developer
exactions. Operating funds are typically capped by legislation, may
fluctuate based on the economy, public spending, or assessed
valuation, and may not always keep up with inflationary factors.
In the case of capital development, “borrowed funds” sunset with
the completion of loan repayment, and are not available to carryover or re-invest without voter approval. Explained below are the
salient points of traditional funding sources.

of land (and often commercial), with some exemptions, are to
provide for parks by either dedicating land, paying an in-lieu
fee (the amounts may be adjusted annually), or a combination
of the two.
•

Traditional Parks and Recreation Earned
Revenue Resources
Fees and Charges
•

Ticket Sales/Admissions - This revenue source is for accessing
facilities for self-directed or spectator activities such as splash
parks, ballparks, and entertainment activities. Fees may also
be assessed for tours, entrance or gate admission, and other
activities, which may or may not be self-directed. These user
fees help offset operational costs or fund new projects

•

Registration Fees - This revenue source is for participating
in programs, classes, activities, and events which typically
require pre-registration to ensure a place. These services may
or may not have limited space. These participant fees attempt
to recover most if not all of the direct expenses, and are often
revenue positive due to market demand. Scholarships are
typically available to those who might not be able to afford
the full cost

•

Daily Admission and Annual Pass Sales or Vehicle Permits
- Daily and annual pass fees can apply to regional parks

Traditional Tax and Exactions-Based Funding
Resources
•

General or Operating Fund - Parks and recreation services are
typically funded by an agency’s General or Operating Fund,
which can be comprised of property tax, sales tax, and other
compulsory charges levied by a government for the purpose
of financing services performed for the common benefit of a
community. These funds may also come from resources such
as inter-governmental agreements, reimbursements, and
interest, and may include such revenue sources as franchise
taxes, licenses and permits, fees, transfers in, reserves, interest
income, and miscellaneous other incomes.

Development Funding
•
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Park Land Dedication Ordinance - Park land dedication
requirements typically state that all residential subdivisions

Development Impact Fees - Development impact fees are onetime charges imposed on development projects at the time of
permit issue to recover capital costs for public facilities needed
to serve new developments and the additional residents,
employees, and visitors they bring to the community. State
laws, with a few minor exceptions, prohibit the use of impact
fees for ongoing maintenance or operations costs.
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and aquatics centers. The consultant team recommends
consideration of bulk discount buying of daily admission fees
marketed as “monthly, seasonal, 3-month, 6-month, and/or
annual passes”
•

Parking Fee - This fee applies to parking at selected destination
facilities such as destination parks, beaches, sports complexes,
stadiums, and other attractions to help offset capital and
operational cost. Many communities collect parking fees
only on events days, for special events, or during the “season”,
leaving parking free to residents during other times of the year

Alternative Parks and Recreation Operations
and Capital Funding Sources

•

Revenue Bonds - Bonds used for capital projects that will
generate revenue for debt service where fees can be set aside
to support repayment of the bond. These are typically issued
for water, sewer or drainage charges, and other enterprise type
activities

•

Full Faith and Credit Bonds - Bonds that are payable from the
general resources of the agency. They are not tied to a specific
revenue source, but the payment of principal and interest
uses available operating funds

Alternative Service Delivery and Funding
Structures
•

Inter-local Agreements - Contractual relationships could be
established between two or more local units of government
and/or between a local unit of government and a non-profit
organization for the joint usage/development of sports fields,
regional parks, or other facilities

•

Commercial Property Endowment Model (Operating
Foundation) - John L. Crompton discusses in Volume
28 of the Journal of Park and Recreation Administration
how governments have used the Commercial Property
Endowment Model to deliver park and recreation services.
He cites two case studies in the United Kingdom and in San
Diego, California. A non-profit organization may be established
and given park infrastructure and/or land assets to manage
as public park and recreation services along with commercial
properties as income-earning assets or commercial lease
fees to provide for a sustainable funding source. This kind
of social enterprise is charged with operating, maintaining,
renovating, and enhancing the public park system, and is not
unlike a model to subsidize low-income housing with mixeduse developments

Alternative funding sources include a variety of different or nonconventional public sector strategies for diversifying the funding
base beyond traditional tax-based support. Included are known
industry funding practices, potential sources, and strategies.
NOTE: Not every funding mechanism on this list may be allowable
by law, as the laws, regulations, statutes, ordinances, and systems
of governance vary from county to county, and state to state.
The authority to put forth referenda or institute exactions must
be researched for validity within each agency’s local and state
jurisdictions, as this list is comprised of the financial practices from
across the nation. Some referenda are passed by simple majority
of those who vote, while others require a larger percentage to pass.
In certain circumstances, referenda are passed by the majority of
eligible voters versus just those who vote.

Loan Mechanisms
•

General Obligation Bonds - Bonded indebtedness issued with
the approval of the electorate for capital improvements and
general public improvement
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•

Privatization (Outsourcing the management) - Typically used for
food and beverage management, golf course operations, ball
field, or sports complex operations by negotiated or bid contract

Partnership Opportunities
Partnerships are joint development funding sources or operational
funding sources between two separate agencies, such as two
government entities, a non-profit and a government agency, or a
private business and a government agency. Two partners jointly
develop revenue producing park and recreation facilities and share
risk, operational costs, responsibilities, and asset management
based on the strengths and weaknesses of each partner.
Creating synergy based on expanded program offerings and
collaborative efforts can be beneficial to all providers as interest
grows and people gravitate to the type of facility and programs
that best suit their recreational needs and schedules. Potential
strategic alliance partnerships where missions run parallel, and
mutually beneficial relationships can be fostered may include:
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Community Resources
The following subsections summarize research findings on
potential funding sources that could enhance capital expenditures
for capital repair, renovation, and new construction and operating
budgets for the City. These findings do not recommend any
particular funding strategy over another. The economic conditions
within the service area may vary with time, and La Mesa should
explore the best means of achieving its goals toward the
operations of the agency, the programs, and the facilities on an
ongoing basis.

Philanthropic
Philanthropy can be defined as the concept of voluntary giving
by an individual or group to promote the common good and to
improve the quality of life. Philanthropy generally takes the form
of donor programs, capital campaigns, and volunteers/in-kind
services.

•

YMCA/ Boys and Girls Club

•

School districts

•

Medical centers or hospitals

•

Kiwanis, Optimists, VFWs, Elks, Rotary, and other service and
civic organizations

•

Chamber of commerce

The time commitment to initiate a philanthropic campaign can be
significant. If the City decides to implement a capital fundraising
campaign and current resources that could be dedicated to such
a venture are limited, it may be recommended that La Mesa
outsource some or most of this task to a non-profit or private
agency experienced in managing community-based capital
fundraising campaigns. Capital campaigns should be limited to
large-scale capital projects that are desired by the community,
but for which dedicated funding is not readily available.

•

Convention and visitor’s bureau

Relevant methods are discussed below.

•

Homeowner / neighborhood associations

•

•

Youth sports associations

•

Neighboring counties/communities

•

Private alternative providers

Friends Associations - These groups are typically formed to
raise money for a single purpose that could include a park
facility or program that will benefit a particular special interest
population or the community as a whole

•

Churches

•

Volunteers/In-Kind Services - This revenue source is an
indirect source in that persons donate time to assist an
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agency in providing a product or service on an hourly basis.
This reduces cost in providing the service, plus it builds
advocacy for the system

ships, conservation easements, and for wetland mitigations
•

Irrevocable Remainder Trusts - These trusts are set up with
individuals who typically have more than a million dollars in
wealth. They will leave a portion of their wealth to the City in a
trust fund that allows the fund to grow over a period of time
and then is available to use a portion of the interest to support
specific park and recreation facilities or programs that are
designated by the trustee

•

Life Estates - This revenue source is available when someone
wants to leave their property to the City in exchange for their
continued residence on the property until their death. La Mesa
could use a portion of the property for park and recreational
purposes, and then use all of it after the person’s death. This
revenue source is very popular for individuals who have much
wealth and their estate will be highly taxed at their death.
Their benefactors will have to sell their property because of
probate costs. Life Estates allow individuals to receive a yearly
tax deduction on their property while leaving property for the
community. Agencies benefit because they do not have to pay
for the land

To manage a volunteer program, an agency typically dedicates a
staff member to oversee the program for the entire agency

Volunteer Programs
•

Adopt-a-Park/Adopt-a-Trail - Programs such as adopt-apark may be created with and supported by the residents,
businesses, and/or organizations located in the park’s vicinity.
These programs allow volunteers to actively assist in improving
and maintaining parks, related facilities, and the community in
which they live

•

Neighborhood Park Watch - As a way to reduce costs
associated with vandalism and other crimes against property,
the City may consider a neighborhood park watch program.
This program develops community ownership of La Mesa’s
facilities

•

Foundation/Gifts - These dollars are received from tax-exempt,
non-profit organizations. The funds are private donations in
promotion of specific causes, activities, or issues. They offer
a variety of means to fund capital projects, including capital
campaigns, gifts catalogs, fundraisers, endowments, etc

•

Gift Catalogs - Gift catalogs provide organizations the
opportunity to let the community know what their needs are
on a yearly basis. The community purchases items from the
gift catalog and donates them to the City

Gifts in Perpetuity
•

Maintenance Endowments - Maintenance Endowments are
set up for organizations and individuals to invest in ongoing
maintenance improvements and infrastructure needs of specific/targeted facilities. Endowments retain money from user
fees, individual gifts, impact fees, development rights, partner-

Grants
Grants often supplement or match funds that have already been
received. Grants can be used for program purposes, information
technology infrastructure, planning, design, seed money, and
construction. Due to their infrequent nature, grants are often
used to fund a specific venture and should not be viewed as a
continuous source of funding.
•

General Purpose or Operating Grants - When a grant maker
gives an operating grant, it can be used to support the general
expenses of operations. An operating grant means the fund
provider supports the overall mission and trusts that the
money will be put to good use. Operating grants are generally
much harder to procure than program or support grants
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•

Program or Support Grants - A program or support grant is
given to support a specific or a connected set of activities
that typically have a beginning and an end, specific objectives,
and predetermined costs. Listed below are some of the most
common types of program or support grants:
» Planning Grants - When planning a major new program,
the City may need to spend a good deal of time and money
conducting research. A planning grant supports this initial
project development work, which may include investigating
the needs of constituents, consulting with experts in the field,
or conducting research and planning activities
» Facilities and Equipment Grants - These grants help buy
long-lasting physical assets, such as a building. The applicant
organization must make the case that the new acquisition will
help better serve its clients. Fund providers considering these
requests will not only be interested in the applicant’s current
activities and financial health, but they will also inquire as to
the financial and program plans for the next several years. Fund
providers do not want to allocate resources to an organization
or program only to see it shut down in a few years because of
poor management
» Matching Grants - Many grant makers will provide funding
only on the condition that an amount equal to the size of the
grant can be raised from other sources. This type of grant is
another means by which foundations can determine the
viability of an organization or program.
» Seed Money or Start-up Grants - These grants help a new
organization or program in its first few years. The idea is to give
the new effort a strong push forward so it can devote its energy
early on to setting up programs without worrying constantly
about raising money. Such grants are often for more than one
year, and frequently decrease in amount each year
» Management or Technical Assistance Grants - Unlike most
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project grants, a technical assistance grant does not directly
support the mission-related activities of La Mesa. Instead, they
support management or administration and the associated
fundraising, marketing, and financial management needs

Program-Related Investments (PRIs)
In addition to grants, the Internal Revenue Service allows
foundations to make loans—called Program-Related Investments
(PRIs)—to nonprofits. PRIs must be for projects that would be
eligible for grant support. They are usually made at low or zero
interest. PRIs must be paid back to the grant maker. PRIs are often
made to organizations involved in building projects.

Private Grant and Philanthropic Agencies
Many resources are available which provide information on
private grant and philanthropic agency opportunities. A thorough
investigation and research on available grants is necessary to
ensure mutually compatible interests and to confirm the current
status of available funding. Examples of publicly accessible
resources are summarized below.
•

Information on current and archived Federal Register Grant
Announcements can be accessed from The Grantsmanship
Center (TGCI) at: http://www.tgci.com

•

For information on government product
procurement, visit GovPro at www.govpro.com

•

Another resource is the Foundation Center’s RFP Bulletin
Grants Page on Health at: www.fdncenter.org

•

Research www.eCivis.com for a contract provider of a webbased Grants Locator system for government and foundation
grants specifically designed for local government

news

and
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Corporate Sponsorships
The City can solicit this revenue-funding source itself or work with
agencies that pursue and use this type of funding. Sponsorships
are often used for programs and events where there are greater
opportunities for sponsor recognition (greater value to the sponsor).

Naming Rights
Many agencies throughout the country have successfully sold
the naming rights for newly constructed facilities or when
renovating existing buildings. Additionally, newly developed and
renovated parks have been successfully funded through the sale
of naming rights. Generally, the cost for naming rights offsets the
development costs associated with the improvement. People
incorrectly assume that selling the naming rights for facilities is
reserved for professional stadiums and other high profile team
sport venues. This trend has expanded in recent years to include
public recreation centers and facilities as viable naming rights
sales opportunities.
Naming rights can be a one-time payment or amortized with a
fixed payment schedule over a defined period of time. During this
time, the sponsor retains the “rights” to have the park, facility, or
amenity named for them. Also during this time, all publications,
advertisements, events, and activities could have the sponsoring
group’s name as the venue. Naming rights negotiations need to be
developed by legal professionals to ensure that the contractual
obligation is equitable to all agents and provides remedies to
change or cancel the arrangements at any time during the
agreement period.

Advertising Sales
Advertising sales are a viable opportunity for revenue through
the sale of tasteful and appropriate advertising on items such
as program guides, scoreboards, dasher boards, and other visible
products or services. This could be a viable strategy in the future

if appropriate opportunities present themselves, such as the
acquisition of scoreboards, etc. Current sign codes should be
reviewed for conflicts or appropriate revisions.

Fundraising
Many park and recreation agencies have special fundraisers
on an annual basis to help cover specific programs and capital
projects. This can include selling bricks, benches, pavers, tiles, and
commemorative tree plantings, etc.

Community Service Fees and Assessments
•

Recreation Service Fee - A dedicated user fee can be established
by a local ordinance or other government procedure for the
construction and maintenance of recreation facilities. The fee
can apply to all organized activities that require a reservation of
some type, or other purposes as defined by the City. Examples
of such generally accepted activities that are assigned a
service fee include adult basketball, volleyball, and softball
leagues; youth baseball, soccer, and softball leagues; and
special interest classes. The fee, above and beyond the user
fee, allows participants to contribute toward the construction
and/or maintenance of the facilities being used

•

Capital Improvement Fees - These fees are on top of the set
user rate for accessing facilities such as sport and tournament
venues and are used to support capital improvements that
benefit the user of the facility

•

Residency Cards - Non-residents may purchase “residency”
on an annual basis for the privilege of receiving the resident
discounts on fees, charges, tours, shows, reservations, and
other benefits typically afforded to residents only. The resident
cards can range in price, but are often at least equivalent to
what a resident pays in taxes annually to support operations,
maintenance, and debt service
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•

Security and Clean-Up Fees - La Mesa may charge groups and
individuals security and clean-up fees for special events and
other type of events held at facilities

•

Lighting Fees - Some agencies charge additional fees for
lighting as it applies to leagues, special use sites, and special
facilities that allow play after daylight hours. This fee may
include utility demand charges

•

Signage Fees - This revenue source charges people and
businesses with signage fees at key locations with high visibility
for short-term events. Signage fees may range in price from
$25-$100 per sign based on the size of the sign and location

•

Dog Park Fees - These fees are attached to kennel clubs who
pay for the rights to have dog park facilities for their own
exclusive use. Fees are on the dogs themselves and/or on the
people who take care of other people’s dogs

•

Equipment Rental - This revenue source is generated from the
rental of equipment such as tables and chairs, tents, stages,
bicycles, roller blades, boogie boards, etc. that are used for
recreation purposes

•

•

•
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Parking Fee - This fee applies to parking at selected destination
facilities such as sports complexes, stadiums, and other
attractions to help offset capital and operational cost
Utility Roundup Programs - Some park and recreation agencies
have worked with local utilities on a round up program
whereby a consumer can pay the difference between their
bill and the next highest even dollar amount as a donation to
the agency. Ideally, these monies would be used to support
utility improvements such as sports lighting, irrigation cost,
and HVAC costs
Franchise Fee on Cable - This would allow the City to add a
franchise fee on cable designated for parks and recreation. The
normal fee is $1.00 a month or $12.00 a year per household. Fees
usually go toward land acquisition or capital improvements

•

Flexible Fee Strategies - This pricing strategy would allow La
Mesa to maximize revenues during peak times and premium
sites/areas with higher fees, and to fill in excess capacity
during low use times with lower fees to maximize play

•

Trail Fee - These fees are used for access to closed bike trails
to support operational costs. Fees for bike trails are typically
$35 to $50 a year. This arrangement works for bike trails if the
conditions of dedicated use, fencing for control, and continuous
patrolling/monitoring are in place. Multi-purpose trails that are
totally open for public use without these conditions in place
make it difficult to charge fees and are nearly impossible to
monitor

•

Processing/Convenience Fees - This is a surcharge or premium
placed on electronic transfers of funds, automatic payments,
or other conveniences

Contractual Services
•

Private Concessionaires - Contracts with private sector
concessionaires provide resources to operate desirable
recreational activities. These services are typically financed,
constructed, and operated by a private business or a non-profit
organization with additional compensation paid to the City

•

Concession Management - Concession management is the
retail sale or rental of soft goods, hard goods, or consumable
items. Through contracting, the agency either receives a
percentage of the gross sales or the net revenue dollars from
the revenue above direct expenses. Net proceeds are generally
more difficult to monitor

•

Merchandising Sales or Services - This revenue source comes
from the public or private sector on resale items from gift
shops, pro-shops, restaurants, concessions, and coffee shops
for either all of the sales or a defined percentage of the gross
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sales. Typically, agencies engage in this type of service as a
convenience to their patrons and as a means of enhancing
overall operational cost recovery
•

Cell Towers and Wi-Fi - Cell towers sited in strategic park
locations are another potential source of revenue that La Mesa
may consider. Typically, agencies engage in this service as a
means of enhancing overall operational cost recovery. Another
type of revenue for a facility or complex can come from
providing sites for supporting Wi-Fi technology. In California,
the State Park System is providing wireless internet access and
is charging $7.95 for 24 hours of connectivity (approximately
$.33 per hour) within its service area. They have connected 85
state parks with SBC Communications. For more information,
contact California State Parks at www.parks.ca.gov

Permits, Licensing Rights and Use of Collateral Assets
•

Special Use Permits - Special permits allow individuals to use
specific park property for financial gain. The agency receives
either a set amount of money or a percentage of the gross
service provided

•

Catering Permits and Services - This is a license to allow caterers to
work in the system on a permit basis with a set fee or percentage
of food sales returning to La Mesa. Also, many agencies have their
own catering service or an authorized provider list and receive a
percentage of dollars from the sale of food

•

Licensing Rights - This revenue source allows the City to license
its name on all resale items that private or public vendors use
when they sell clothing or other items with La Mesa’s name
on it. The normal licensing fee is 6 to 10 percent of the cost of
the resale item

•

Surplus Sale of Equipment by Auction - Agencies often have
annual surplus auctions to get rid of old and used equipment,
generating additional income on a yearly basis

•

Leasebacks on Recreational Facilities - Many agencies do
not have adequate capital dollars to build desired revenueproducing facilities. One option is to hire a private investor to
build the facility according to the specifications requested
with the investment company financing the project. The City
would then lease the property back from the investor over 20+
years. This can be reversed whereby La Mesa builds the facility
and leases it to a private management company who then
operates the property for a percentage of gross dollars to pay
off the construction loans through a subordinate lease

•

Booth Lease Space - Some agencies sell booth space to
sidewalk vendors in parks or at special events for a flat rate or
based on volume of product sold. The booth space can also
be used for sporting events and tournaments

•

Manufacturing Product Testing and Display - The City may
work with specific manufacturers to test their products in a
park, recreation facility, or in a program or service. The City
may test the product under normal conditions and report the
results back to the manufacturer. Examples include lighting,
playground equipment, tires on vehicles, mowers, irrigation
systems, seed and fertilizers, etc. La Mesa may receive the
product for free, but must pay for the costs of installation and
for tracking results

•

Film Rights - Many agencies issue permits so that park sites
may be used for commercial film and photography activities.
The production company pays a daily fee for the site plus
the loss of revenue the City would incur during use of the
community space
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Funding Resources and Other Options

Explore and implement the following cost savings ideas:

Many federal and state taxation resources, programs, and grants
are used by the City or may be available.

•

Bulk purchasing

•

Re-negotiating contracts

•

Positive Cash Flow - Depending on how aggressively the
City incorporates marketing and management strategies,
there may be a positive fund balance at the end of each
year. While current facilities, projections, and fee policies do
not anticipate a positive cash flow, the climate can change.
The ending positive balance could be used, for example, to
establish a maintenance endowment for La Mesa recreation
facilities, to set aside funds for capital replacement and/or
repair, or to generate a fund balance for contingency or new
programming opportunities. It is suggested that the City be
challenged to generate a fund balance and it not be returned
to the general fund

•

Employing green practices

Cost Avoidance - The City must maintain a position of not
being everything for everyone. It must be driven by the market
and stay with its core businesses. By shifting roles away from
being a direct provider of facilities, programs, or services,
La Mesa may experience additional savings. This process is
referred to as cost avoidance. The estimated savings could
be realized through partnering, outsourcing, or deferring to
another provider in the provision of a service and/or facility

•

Cost Saving Measures
In addition to aligning cost recovery with goals, charging appropriate
fees, and using traditional and alternative funding mechanisms,
several cost saving measures can improve the overall cost recovery
picture for the City.
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Change Maintenance Standards/Practices
•

Consider adding one extra day onto the mowing interval; thus
reducing the amount of mowing in a season.

Green Practices
Implement the following green practices ideas:
•

Use light, water, and motion sensors

•

Conduct energy audits

•

Update to energy efficient ballasts, motors, appliances

•

Use electric and hybrid vehicles

•

Use greywater

•

Use solar and wind energy

•

Implement green operating practices

•

Sustainable Stewardship
•

Re-analyze and revised practices and standards

•

Monitor and report results

•

Lead by example

•

Incorporate principles in all park and recreation services

•

Seek available grant funding and initiative awards
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Community
Outreach Results

MacArthur Park Master Plan

Amenities Survey Results
The following survey results are for the “Amenities Survey” that was
distributed after Workshop #1. Community members were asked to
provide input on the facilities and amenities they would like to see
implemented in the conceptual plan phase of the master plan.
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MacArthur Park Master Plan: Amenities Survey

Q1 Please choose your top eight (8) park amenities.
Answered: 366

Community
Garden
Dog Park

Shade Shelters

Open Air Plaza
Natural
Surface Walk...
Multi Use Paths
Playground
(5-12 year old)
Playground
(2-5 year old)
Outdoor
Education...
Public Art
Themed
Education...
Outdoor
Exercise
Tennis Court
Basketball
Court
Pickleball
Court
Table Tennis
Grassy Areas
Passive Rec
Grassy Areas
Informal Play
Bean Bag Toss

1 / 17

Skipped: 0
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MacArthur Park Master Plan: Amenities Survey
ANSWER CHOICES

RESPONSES

Community Garden

36.34%

133

Dog Park

47.81%

175

Group Picnic Area

38.25%

140

Open Air Plazas & Seating Terrace

35.52%

130

Natural Surface Walking Trails

49.73%

182

Multi-Use Paths

51.64%

189

Playground (5-12 year old)

54.10%

198

Playground (2-5 year old)

28.69%

105

Outdoor Education Spaces

16.94%

62

Community Public Art

25.68%

94

Themed Or Education Gardens

30.60%

112

Outdoor Exercise

28.69%

105

Tennis Court

14.21%

52

Basketball Court

28.42%

104
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10.11%

37

Table Tennis

12.02%

44

Grassy Areas for Passive Recreation

51.91%

190

Grassy Areas for Informal Play

32.24%

118

Bean Bag Toss

10.66%

39

Skate Park

41.26%

151

Adventure Ropes Course

39.07%

143

Pump Track

34.70%

127

Single Stall Restroom (Gender Neutral)

40.71%

149

Marked Restrooms

40.71%

149

Pickleball Court

Total Respondents: 366
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Q2 Please choose your top four (4) aquatic amenities.
Answered: 355

Skipped: 11

8 Lane Dual
Function
33-Meter x
25-Yard Pool

Recreation Pool

Splash Pad

Spa

Spectator
Seating
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ANSWER CHOICES

RESPONSES

8-Lane Dual Function Pool

81.69%

290

33-Meter x 25-Yard Pool (Water Polo)

56.34%

200

Recreational Pool

86.20%

306

Splashpad

71.27%

253

Spa

56.62%

201

Spectator Seating

47.89%

170

Total Respondents: 355
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Q3 Please choose your top six (6) community and recreation center
amenities.
Answered: 346

Skipped: 20

Classroom
Spaces
Large
Assembly/Ban...
Warming Kitchen
Adult
Enrichment...
Teen Center

Children Center

Lounge Area
Large
Multi-Purpos...
Large
Recreation...
Small
Recreation...
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ANSWER CHOICES

RESPONSES

Classroom Spaces

46.82%

162

Large Assembly / Banquet Room

60.69%

210

Warming Kitchen

52.31%

181

Adult Enrichment Classroom & Social Spaces

56.65%

196

Teen Center

68.50%

237

Children Center

65.03%

225

Lounge area

50.00%

173

Large Multi-Purpose Gymnasium

76.30%

264

Large Recreation Space

68.79%

238

Small Recreation Spaces

54.91%

190

Total Respondents: 346
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Concepts Survey Results
The following survey results are for the “Concepts Survey”. This survey was distributed in conjunction with the online recorded video that
showcased the two concept plans. Community members were asked
to provide input on the design and location of proposed park facilities.
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MacArthur Park Master Plan: Concepts Survey

Q1 Please select which concept you believe best captures the location for
the proposed Community and Aquatics Centers.
Answered: 306

Skipped: 24

Concept #1

Concept #2
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ANSWER CHOICES

RESPONSES

Concept #1

62.42%

191

Concept #2

37.58%

115

TOTAL

306

1 / 55
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Q2 Is there anything you would like to share?
Answered: 131

Skipped: 199

#

RESPONSES

DATE

1

If you put pickleball and tennis on the same board, it is likely that tennis would have received
more votes as it did on the online survey. I prefer concept 1. Except, dog features should be
together. I am a dog owner and lover but I know that people can have bad dog owners. If the
two dog spaces are separate, you are more likely to have off-leash/dog issues in the park. I
don’t understand why some of the features were selected- (pump track) When others had
higher votes. Both concepts are thoughtful. Any thought to maintaining any of the cool tiles
from the old pool? Please don’t make this park and buildings look like the SAME boring
modern buildings you see all over SD county. I hope they maintain some of the older/historic
look That make La Mesa unique and cute.

7/25/2020 10:26 PM

2

This concept has a more direct and concise approach to matching the historic park elements
with new elements.

7/25/2020 5:15 PM

3

Increase the pool capacity to 10 lanes. You can do so without increasing the footprint, but it
will open the possibilities for competitive swim meets generating more revenue.

7/25/2020 11:46 AM

4

Would like denser trees and wall combo as a more increased noise barrier from the freeway.
How will the homeless be prevented from sleeping and peeing there?

7/24/2020 9:23 PM

5

Avoid underground or structured parking. Surface parking is less expensive and the site is
large enough to accommodate it. Surface parking is also easier to keep clean and safe.

7/23/2020 7:07 AM

6

Since most (probably all) buildings in the La Mesa governmental complex have high volume
water standpipes for emergencies, why not use them when faced with similar events? Water is
often used in other countries to quell folks out of control. It will "dampen" the rioter's spirit and
they go away sooner rather than later. It is harmless and almost free. Certainly much better
than tear gas, bean-bags or rubber bullets! I mentioned the 2 concepts of the MacArthur Park
Master Plan to the Bistro Boys. They suggested to seriously consider incorporating this into
either concept for riot control using slight slopes downhill. The rioters will gently be washed
down the slopes away from the building under seize. The "boys" were very serious about this
one. E-mail questions or comments to Bob@Cederdahl.com

7/22/2020 10:46 AM

7

I don’t love either concept. I don’t believe the City of La Mesa needs such extravagant
changes.

7/21/2020 10:59 PM

8

I don't love either of these. I like on Porter Hill Terrace and we have noise problems form the
community center and cottage as it is. Both plans have an outdoor area that can be used with
the banquet room. This will be a problem for my neighborhood. The history of lax enforcement
of existing regulations/rules will only continue. With a larger, new, nicer facility the gatherings
will be bigger and louder. I wish the city was doing something else.

7/21/2020 7:28 PM

9

I think concept 1 is far and away the best use of the space available, while saving as much of
the existing topography as possible.

7/21/2020 3:45 PM

10

I truly believe that what MacArthur Park has to offer as is right now is priceless. It’s a beautiful
canvas of possibilities for any single person, family or group to enjoy themselves and nature in
this gorgeous park. The way it’s now semi manicure in my humble opinion is what it’s missing
in many other places. When one spends time here it feels Natural and pleasant. I come here
often and as it’s now allows me and others to interact and make friends. Thanks for reading.

7/21/2020 12:18 PM

11

1. Dog Park - ensure it is large enough to accommodate the significant attendance expected,
potentially allowing for a Small Dog/Large Dog separation; include a terrace/covered area for
seating within the dog park. Raise funds by allowing La Mesans to buy memorial benches,
fencing and fountains to populate the park. 2. Pickle ball courts--excellent, but please have at
least one actual tennis court; those are lacking south of I-8. Allow for small external structure
(e.g., a drive-through coffee shack structure) for supplies storage, registration window,
information kiosk (staffed by volunteers). In Concept #2, the same small structure could be
enlarged to provide storage for both the community garden supplies and pickleball, as the

7/21/2020 9:51 AM
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locations are adjacent to one another. 3. Community Garden will be a very popular item; allow
enough space and consider ahead of time the volunteer-board to oversee it; having done
several I can tell you arguments arise without rules and policies in place. Think of specific
things we'd want to support (and teach kids about) and allow spaces to support them-- a
pollinators section, bee hives(?), water-conservation demo garden, a section designated to
support a food bank... gardens can be fun and meaningful, and the landscape planning should
support those endeavors
12

Please continue to keep the pump track... these are hard to find and bring a great source of
enjoyment to an outdoor activity

7/20/2020 8:24 PM

13

I am concerned about an outdoor event space so close to backyards. As a current resident of
the adjacent neighborhood, larger event noise easily carries into the neighborhood now even
without an outdoor event space. I would rather see a larger community center with indoor
space but dislike the positioning of the patio event space in Concept 1

7/20/2020 6:08 PM

14

This design #2 is better. The grassy area open. The garden closer. The rec center footprint
smaller and better placement. Less pickle ball courts, bigger pump trail, community garden
closer to front for better access to public. I like the road design and parking better. Plus it
costs less!!!

7/20/2020 1:58 PM

15

Neither concept. You should have had a 3rd concept that improved the existing community
center, Nan Couts Cottage, Porter Hall and Kulken Field buildings, with an option to build a new
aquatics center. The aquatic center should be located closer to University Ave, where you
show the basketball & pickleball courts in option 2.

7/20/2020 12:21 PM

16

Please build large & shaded splash pad Please leave the trees & plant more Please add slides
to the rec pool

7/20/2020 11:06 AM

17

I support Concept 1 with its 8 pickleball courts. I’d like to add that shade for waiting players, &
lights for night playing are important features.

7/20/2020 9:58 AM

18

Love the pump track idea on concept 2!

7/20/2020 8:40 AM

19

Upgrade and modification of existing features as much as possible to manage costs, preserve
historic character of La Mesa and maintain peaceful serene atmosphere of current park

7/20/2020 7:05 AM

20

Why are these way over La Mesa’s budget? Either of these would be amazing, but let’s be
realistic. I know there are other options that will cost way less.

7/19/2020 10:55 PM

21

Not excited by either concept.I'm not sure the future needs of La Mesa require such a large
Community Center. Has the consultant done a marketing survey to determine these size
rooms are needed for community or private events? The large size also dictates the need for
more parking and a secondary road that reduces park space. I hope circumstance will change
soon so that we can hold a public meeting to discuss ideas and concepts again. Pleased with
the ideas for the pool.

7/19/2020 8:06 PM

22

Love the effort! But way over the top. Something the people really don't need with all of the
roads being made and slicing up the piece of property. Make a Rec Center and pool complex
and leave the Community Center where it is at. Great large piece of property that people can
walk and picnic as is. Save the money!!!

7/19/2020 4:35 PM

23

Need shade for Pickleball players while waiting, need parking.

7/19/2020 3:14 PM

24

Would be nice to have lighting & shaded area for sitting court side

7/19/2020 2:41 PM

25

Please include a pump track regardless of which concept is selected.

7/19/2020 2:26 PM

26

I would suggest a shaded area for the Pickleball players waiting to play and lights for the
Pickleball courts. Pickleball is one of the fastest growing sports in the U.S.

7/19/2020 2:12 PM

27

I would love to see walking/biking trails and a NATURAL PLAYSCAPE area with
logs/boulders/tree trunks/etc for kids to play on - similar to Mast Park in Santee

7/19/2020 2:06 PM

28

My choice reflects, in part, the goal of noise mitigation. As a resident who lives on the border
of the park, I am aware of noise levels both from the existing community center and from the
freeway. By placing the community center on the border to I-8 (with suggestions of reversing
the locations of the the pool and building, you mitigate noise impact from the freeway and
community center activities.

7/19/2020 1:04 PM
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29

I think both concepts are too extravagant and pricey. Why not remodel what is currently there?
The current community center isn't used that often to warrant such a huge remodel. I do agree
that the pool needs to be updated, but think we can use the current site and make upgrades.
As a home owner in the Porter Hill area I don't want to see such large scale construction.

7/19/2020 1:01 PM

30

I like the community garden idea.... thank you!

7/19/2020 12:13 PM

31

Just finished the presentation. Only in the government world would you build a community
garden and then move the garden when the big money comes in. Also eliminate 2 buildings to
build outdoor basketball and pickelball courts. What a waste of money. This La Mesan asks
How can you waste so much and expect the tax payer to pay for it? This is a big no fo me.

7/19/2020 12:12 PM

32

I think the pump track would be most fun if it were natural dirt and not concrete. Concrete
makes it get overrun by skateboards which is hard to navigate when on a bike.

7/19/2020 11:50 AM

33

Looking forward to further developments

7/19/2020 11:21 AM

34

I would like to see a skatepark included in the design

7/19/2020 9:41 AM

35

During my many years of residence in La Mesa, our fine city has always lived up to its name,
Jewel of the Hills. The concept of introducing either of the above construction projects does
not have a place in our beloved city. It just wouldn't fit. The sprawling acres under
consideration are surrounded by a suburban setting. Single family homes and small
businesses define the quiet community. Looking not too far back, the latest upgrades made to
downtown served to enhance the beauty of our city. It was done in good taste. The project
under consideration would have an opposite effect at the proposed site. At present, our
economy has fallen to the hard times of The Great Depression. And according to many
forecasts, it's only going to get worse. Fact, it took twenty years after the stock market crash
of 1929 for the economy to recover. Know this. We will be impacted for years to come. Sad but
true. An ambitious project of this magnitude would require either a bond or an increase in local
taxes to pay for it. Also, let's not forget the additional astronomical expenses that would be
required to maintain it. The countless La Mesans suffering these hard times should no way
have to shoulder that burden. Forget the project. Thank you. Paul Falk

7/19/2020 9:32 AM

36

Would like a grass or turf dog park and not just a patch of dirt like Harry Griffith. Please try to
model after Grape St or Little Italy dog parks

7/18/2020 7:33 PM

37

Concept one appears to be more affordable therefore may be up and running sooner for all to
enjoy

7/18/2020 6:24 PM

38

Knowing elementary school kide are learning and enjoying pickelball and middle/high schoolers
are getting really good at the game leads me to believe there is a need for a minimum of 8
lighted courts. Granite Bay CA has 12 dedicated lighted courts with a population ½ that of La
Mesa. Courts ar always filled. That’s 48 playing all morning. Nights those employed fill the
courts.

7/18/2020 5:51 PM

39

Add skatepark

7/18/2020 4:22 PM

40

I want to know the reasons why the current Community Center can't be added to and
remodeled to contain an indoor basketball court, classrooms, and multi-purpose rooms. High
price tag for a new community center.

7/18/2020 3:53 PM

41

pickle ball is the fastest growing sport in the nation, love the court arrangement

7/18/2020 2:40 PM

42

The layout for the eight pickleball courts is much better and will be better able to accommodate
the growing number of pickleball players.

7/18/2020 9:06 AM

43

Honestly I hope neither plan is implemented. It makes me very sad that the City is adding a
parking lot to this park and I fear that the essence of what makes the park an enjoyable place
to spend time will be lost. I hope all of these plans can be reconsidered and more emphasis
can be placed on the maintenance of existing park facilities. This seems like a boon to
contractors at a great to cost to our city and I am saddened by it all.

7/18/2020 7:57 AM

44

A community athletics track should be added to the plans

7/18/2020 1:26 AM

45

Awesome job!

7/17/2020 7:05 PM

46

I like whichever concept has the larger, professionally designed pump track. Also noticed
skate park ranked higher than many of the features that were included — why isn’t a skate
included? Perhaps because of the horribly designed park at the YMCA/Dallas St/Seau

7/17/2020 6:51 PM

4 / 55

MacArthur Park Master Plan: Concepts Survey
complex? If a skate park is not to be included in either option, can the design team please look
into professionally-designed, smaller skate “spots” or features being incorporated into areas of
the park where they would work (maybe at various spots along a path like those 80s-era
exercise paths, or as intentionally incorporated banks, ledges and rails in the farther, less
crowded areas of the paved parking areas) ?? These features could be small, unobtrusive, but
allowed and still answer to the results of the survey.
47

The existing topography is extremely inportant and would provide a much more beautiful park.

7/17/2020 6:14 PM

48

Pickleball is the #1 growing sport/activity in the country. Middle School through elder seniors
play! La Mesa will draw people to town to play, but will also shop while here.

7/17/2020 6:07 PM

49

Why is a Community Garden needed! Most of the home owners in the area have home garden.
Why not replace the Community Garden with a Miniature Golf Course ! I would suggest
increasing the size of the Amphitheater. Good area to have show and events.

7/17/2020 5:22 PM

50

Why is a community garden needed? Most of the people in the area have home gardens.
Replace the Community Garden with a Miniature Golf Course. Increase the area of the
Amphitheater.

7/17/2020 5:11 PM

51

#1 is farther away from the noise and pollution of the freeway

7/17/2020 4:45 PM

52

I believe the single building concept to be the best, and most secure-able, use of the spaces
involved.

7/17/2020 4:44 PM

53

Why are there no covered lap swimming pool lanes? Many swimmers are not able to be in the
sun. This excludes us from being able to use the pool for exetcise if it is 100% open air. That
is, it is inaccessible to many people.

7/17/2020 4:36 PM

54

We would love a nature exploration area! Basically a free form space that has only natural
elements (ie stumps, logs, bamboo poles) for kids to explore and build forts etc. there’s one in
the new park in Santee and one in north park’s Morley field for reference.

7/17/2020 3:19 PM

55

I wish there was a neither option. First of all - why in BOTH concepts is the spa so close to the
splashpad? Adults using the spa want to relax not have to deal with noisy kids running around.
Those two features should be at OPPOSITE ends of the aquatic complex.

7/17/2020 3:07 PM

56

for the eight lane pool, keep the pool a meter lanes for the pool.

7/17/2020 2:52 PM

57

I feel concept 2 is less obstructive to existing homes and works well with the site. I prefer the
concept 1 use of the golfcours and to save existing trees.

7/17/2020 2:45 PM

58

love the pump track

7/17/2020 2:03 PM

59

This concept includes pickleball courts which are so important. The current courts get a great
deal of use and would get more if more courts were available

7/17/2020 1:50 PM

60

Pickle ball is the fastest growing sport in the US. It is something that people of all ages can
do. It is beneficial for physical activity and socialization. At Collier, with only 4 courts, we have
to wait for a long time before it is our turn to play. More and more people are coming all the
time, so the 8-court plan would really serve our needs. Also, if we could play more than 3
mornings a week, we could all love it even more.

7/17/2020 1:33 PM

61

I am most interested in a pump track and outdoor space for children.

7/17/2020 1:31 PM

62

Leave the park alone with a few exceptions. Neither concept is worth 60 to 80 million dollars.
Build a new pool and leave the current Community/Recreation building the same. Why have so
many parking and expensive underground parking spaces especially when people are suppose
to walk and autos are going to be eliminated? Maybe overflow parking for the Little Flower
Haven apartments? Rethink the area of the restroom/concession stand and pavement. Move
that 100 yards closer to the baseball field and I might vote for it. This long time La Mesa
resident thinks the planning for this comes up short and will be the groundwork for selling the
property to developers because it won't be supported. This planning for an 80 million dollar pie
in the sky unrealistic project is a waste of real time resources.

7/17/2020 1:23 PM

63

Accessibility to shade

7/17/2020 12:36 PM

64

when looking at the pickleball courts and basketball courts it does not mention seating or
shade areas

7/17/2020 11:19 AM
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65

Keeping the Topography of the land would be very nice but overall I think that the facility in
concept 2 is better with less pickleball, more community garden space and a better looking
building.

7/17/2020 10:57 AM

66

I think that in concept 2 the proposed community center would be too close to I-8 creating an
unsightly view for all using the space, as well as Increase building costs to cope with the
increased noise from I-8.

7/17/2020 10:32 AM

67

I like the pedestrian bridge and size/placement of event plaza

7/17/2020 10:21 AM

68

Need more mountain bike trails

7/17/2020 10:11 AM

69

Phenomenal plans.

7/17/2020 8:57 AM

70

I believe it makes the most sense to have the splash pad in closer proximity to the playground
area as in Concept #1. I also love the use of the topography! We need more spaces that have
that!

7/17/2020 8:25 AM

71

Shade for pickleball

7/17/2020 7:06 AM

72

More pickleball courts

7/17/2020 7:01 AM

73

More efficient to combine the aquatics and community buildings

7/17/2020 6:56 AM

74

I am a La Mesa resident and I will vote against both of these concepts. The Community Center
is too expensive and I will not support any proposal with underground parking; I see that as
clearly gold plating.

7/16/2020 9:11 PM

75

I like the open lawn. I am afraid with a BMX track that hillside will become and extension and
have riders all over it. La Mesa doesn't need to tear down the buildings for something new. We
have already destroyed excellent mid-century modern architecture for nondescript econo-box
buildings which is very sad.

7/16/2020 9:11 PM

76

The underground parking is a great idea. I’d rather have more park space and less parking lots.
The event plaza sounds nice and the pool looks bigger in concept 1. I like concept 2’s
consolidation of the building because it doesn’t need to be a separate aquatics building, but in
general Concept 1 gets more things right for me.

7/16/2020 9:04 PM

77

It would bee nice to have lighting and shade for people waiting to play at the pickleball courts.

7/16/2020 8:16 PM

78

I don't like either. I regularly walk this park - more parking is NOT desired. The exisiting Rec
Building and location of the Nan Couts building are goo. My preference - leave it alone with one
exception - Renovate the old Golf Clubhouse for another multi-functional building, similar to
Nan Couts.

7/16/2020 5:57 PM

79

Pickleball is the fastest growing sport in the USA. More and more of all ages are playing. In
order to be innovative, it is nice to see La Mesa planning smartly by adding 8 pickleball courts.
Suggestions to add shade spots, storage for nets and lights for night play.

7/16/2020 5:39 PM

80

Need shade and lights for players waiting for pickelBall.

7/16/2020 5:37 PM

81

Number of parking stalls seems excessive. Best part is designated pickleball courts.

7/16/2020 5:27 PM

82

Please consider seating, shading and lighting for the Pickleball courts! This sport is very
popular and will continue to grow. The 8 new courts can then be utilized at all times of the day.

7/16/2020 4:15 PM

83

Yes, thank you. We need shade structure for the waiting area at the pickleball courts. There
are genereally several people waiting to play this sport, every day. Als, in order for people that
have job,we we need lighting on the pickleball courts. Also, please consider that other sports
might have received more votes, no other sport or activity is being attended like pickleball.
Let's keep our seniors healthy; and introduce a great sport to our young. Thank you,

7/16/2020 3:51 PM

84

Pickleball courts need shade structure for protection from the sun and lighting for longer use.
Many people who are employed during the day are unable to play without lights. The current
pickle ball courts are heavily used by all ages.

7/16/2020 3:38 PM

85

i would put the building closest to the freeway as users will hear far less noise being indoors,
versus pool users (also building can filter air from car fumes while an open pool cannot).

7/16/2020 3:18 PM

86

I like the park elements in Concept #2 but I still think there needs to be more access from the
community center and adjacent parking to the park. I know paths have to be ADA compliant

7/16/2020 2:38 PM
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but you will end up with everyone parking by the baseball field to access the park. Couldn't you
put a ramp behind the children's play area that runs from the road to the green lawn space? I
like the idea of keeping the newer half of the existing community center but will it cast a
shadow on the community garden during the first half of the day? Why can't the caretakers'
trailer be placed at the end of the parking lot behind Nan Couts Cottage? This would make it
easier to move in and out as the caretakers change.
87

Wise to invest in community rooms that can be rented for year-round revenue; definitely need
to continually advertise space availability to corporate, government, and neighborhood once
this is built.

7/16/2020 12:57 PM

88

Having a dog park in the corner may have unleashed dogs from parking area to dog park.
Make sure that splash pad will be safe from unleashed dogs.

7/16/2020 12:55 PM

89

Doesn’t seem to be many walking trails unless one could walk the perimeter of the park as
well.

7/16/2020 11:55 AM

90

Indoor basketball facility would be nice.

7/16/2020 11:44 AM

91

I don’t like the idea of a complete overhaul, the cost seems astronomical, and the idea of more
traffic in the area is not appealing. The park should be mostly considered for local use and a
bigger parking structure would encourage too much traffic when parking is already strenuous in
the area. It’s sometimes hard to find parking on my street just a few blocks from the park.
While i enjoy going to park and walking around I think a more modest upgrade would be better
for the citizens of la Mesa. I think maybe improve existing structures, and some add-ons like a
playground area, dog park. I had to look up what a pump track was, so I don’t know what la
Mesans would actually make use of this. Why not a skate park for the local kids to give them
something to do and off the streets. Maybe spend more of the proposed money, that you don’t
have yet, on personnel for after school activities or clubs for the local community and kids. I
understand the idea that if “you build it, they will come” concept but make going there a little
more worth while than just some fancy upgrades. Let’s invest more in people.

7/16/2020 11:17 AM

92

Porter Hall needs larger meeting space and better HVAC. Can that be included?

7/16/2020 9:19 AM

93

They’re very close but concept 2 seems a better use of space

7/16/2020 9:11 AM

94

Why not use what is there? Upgrade the existing basketball court, add a pickle ball in the
parking area next to the basketball court. Turn the old golf course building into a deli, put the
community garden where they have already graded. The. city does not have the money to do
the extensive remake of the whole park, ridiculous use of money at this time.

7/16/2020 7:18 AM

95

How many Parks Maintenance Personnel will this new development need? 8?

7/16/2020 7:06 AM

96

I like the layout is more spread out and the pool and rec center are separated by large event
plaza. seems like it would feel less crowded. I don't like the building in the middle of the park
so I would suggest that the building and garden swap places so the building can block the
traffic noise from the freeway. Push the building up to the property line so the back of the
building is facing the freeway and the front of the building faces the park.

7/16/2020 6:56 AM

97

The relationship to the space to the freeway is important as is the relationship between the
recreation building to the pool. I think Concept 1 may be better, but hard to tell

7/16/2020 6:33 AM

98

Pump track should be dirt or soil tac.

7/16/2020 6:18 AM

99

Please use only native plants indigenous to our area to support our pollinators. PLEASE!
There are some well known experts who live in our area, including Ed Piffard. I suggest you
reach out to him.

7/15/2020 9:49 PM

100

It is very exciting to see such comprehensive ideas to enhance our city! Whichever concept is
chosen, please ensure the project gets completed as timely and as within budget as possible.

7/15/2020 9:36 PM

101

No need for a spa. Im a poolman and they can be a Petrie dish for bacteria and the liability that
comes with it.

7/15/2020 8:37 PM

102

It is important that an outdoor space be available for events. I have worked on planning several
events for school galas and work events and a unique outdoor space is generally desired for
such events. We have such nice weather in SD and people like to be under twinkle lights and
outside. A balcony or small terrace is not adequate in general. Emphasizing an outdoor space
will help in booking weddings, school galas, corporate events and more.

7/15/2020 6:51 PM
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103

Splash pad should be closer to the recreational pool

7/15/2020 6:12 PM

104

The amphitheatre is a big plus for my decision

7/15/2020 5:58 PM

105

there needs to be more room for the dog park. None of the grassy hilly area is designated for
dogs. I understand that DG is easier to maintain, but no one likes a dog park that becomes
dusty, has no shade and and is a flat peice of land. People will tire of this and will start taking
their dogs to the passive play area set aside for people. For some, taking the dog out is also
their form of exercise and if it is limited to a flat boring plot of land, they will stop going. Please
don't let dog owners be an after thought. The golf course area is so lovely for families with pets
to enjoy time together, please find a compromise. The pump park is nice but I would to see it
barely used and the dog park be overrun with people and dogs.

7/15/2020 5:49 PM

106

If you are really interested in altering the park to support some sustainment income a sports
field should be located in the north-east corner. As proposed, you are creating a beautiful park
that few if any people or groups will use.

7/15/2020 9:23 AM

107

Personally I wish you would leave the park as is. It’s one of the few truly open park spaces in
the city and my children love to explore it. We are heartbroken that it will be changed so
drastically, and will mourn the loss of one of our favorite spaces.

7/15/2020 8:49 AM

108

Olympic pool, diving boards, solar heating for the pool water. Please. This swimming pool is
insufficient for a city this size. That increases the incentive for private pools, which are
extremely wasteful in water and natural gas.

7/14/2020 6:24 PM

109

In Concept 2, reduce the size of the pump track and add the amphitheater back in.

7/14/2020 4:42 PM

110

Both plans seem good, but I think plan 2 makes more usability sense.

7/13/2020 8:44 PM

111

Love the garden plots and the large lawn area.

7/13/2020 8:21 PM

112

These 2 concepts are a great starting point. I really hope these aren't the final renderings. I
might not be Interpreting the plans correctly but I feel both concepts need to be revised and
reviewed more closely. Here are a few ideas that I hope you look at to reimagine and make into
a grand park. To demolish the current Community Center is a fools folly. Keep that, remodel for
a better experience and move the recreation part of the current Community Center next to the
new pool area.The Community Center is perfect for weddings and community events where it
is located now. The road noise from Highway 8 is deafening at times and you really can not
have any private events outside. Move the new pool building to where the former golf
clubhouse was and put the pool and all of the water features where the driving range was. The
pool building overlooks the pool and has a better viewing for the lifeguards not on the pool
deck. That way you can keep the current pool open until the new pool is completed. Next
move the new recreation building to the west of the current pool buildings. Just north and
adjacent to the new pool. That will block most of the noise for the pool. With that move you
can make a parking lot where the old pool was. Next move the amphitheater to the area above
where the restroom and concession stand is on concept 1 or 2. It is pointing south so the sun
isn't forever in the eyes of the concert goers. Move the restroom/concession stand to where
the maintenance shack is right now. This will help with any events at the Little League and
keep the buildings in the park to a minimal. Leave the grass area and the current "new" park
entrance alone. The Boy Scouts and the Friends of La Mesa built entrance is wonderful. Move
the picnic areas from the noise of Highway 8 to where the parking lot and road is on concept 1
and 2 which is now grass. Because a park is suppose to be grass not pavement or parking.
The project can then put the playgrounds and more picnic areas on the grass areas going
toward Nan Couts Cottage. Put a park entrance there so both the little kids playground and
new playground is connected. Keep the security of the fence around the park. Move the dog
areas where the picnic areas would have been by Highway 8. Next move the workout area
south to where the amphitheater was. The park isn't big enough for a park ranger station and
expense, so eliminate that. Leave the community garden where it is currently being built and
build new pickleball courts on the second level of the current parking for the pool. Expand the
outdoor basketball courts where the current one is located. Eliminate the pedestrian bridge.
What is going to be in the recreation building? As in exercise equipment, dance rooms and
maybe indoor basketball courts? Or will it be an imposter for a recreation building by being
offices and meeting rooms? Thanks for reading this diatribe and lets make this work for
everyone in La Mesa!!!!!!

7/13/2020 3:07 PM

113

Let's get it done sooner than later. A sense of urgency is needed.

7/12/2020 1:50 PM

114

I realize there has been much thought and time put into this project by really good people and I

7/11/2020 6:53 PM
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don't mean to dismiss any of the work, especially from someone that hasn't been to all of the
meetings. This concept is great but in my view the Community/Recreation center is in the
wrong place. I believe the authors of this project have not factored the Highway 8 and the
noise those problems bring. Any activity that is outdoors in that area (picnic area, outdoor
amphitheater, workout area and dog area) will be constantly disturbed. People will get tired of
the constant noise and will not go to the area, just like now. Maybe put the new
Community/Recreation center in the vicinity of the freeway instead of the quiet part of the park.
Is this Community/Recreation center primary focus will be on activity, as in indoor basketball,
aerobics, dance and physical activity or for meetings and offices like we have now. The Park
Ranger Station? Will the Park Ranger live there? Or is it just going to be an empty trailer when
there is no money for a park ranger? Concession Stand and Restrooms: Why is the
concession stand and restrooms located so far away from where they are needed? The Little
League field and where the new picnic areas should be. Maybe where the maintenance shack
is now? It also might be a little bit cheaper to run utilities to the project. According to both
plans the new parking and road ends at (R). With new roads being made all over the park. Why
not leave the grass area where the pavement parking will be? Elimination of pavement parking
happens when you put (R) where the maintenance shack is. You can also keep the work of the
Boy Scouts and the new entrance they made. Keep as much green space as possible instead
of pavement, because isn't that what the intent of the park should be? Open green space. In
the event that either plan is approved. Will this new parking lot be closed at any time? Or is
this road and parking lot for overflow cars from the new Little Flower Haven apartments? I may
be looking at the drawings in error but Why is the current Community building being raised for
an outdoor basketball and pickleball courts? Seems like a waste of money when the buildings
could be repurposed or used for what they are used now and the new Recreational building for
physical activity.
115

The community garden would be too far away from the community.

7/11/2020 2:46 PM

116

PLEASE make sure there is enough shade including over and around the proposed
playgrounds

7/11/2020 12:01 PM

117

My vote was basically on the 10 million dollar difference. They both look good to me and either
concept, if they can be financial obtained, would be good.

7/10/2020 3:35 PM

118

Add bike trails that follow the walking trails

7/10/2020 3:00 PM

119

Keep as much of the existing landscape as possible. Convert half the proposed parking into
more grass. La Mesa needs more calm cool grass areas to enjoy

7/10/2020 10:54 AM

120

This was a very poor presentation in anybody's concepts -someone there has not taken any
kind of speech class #1 you tell them what you're going to tell them including the specifiicslike timeframe and the cost #2. you tell them #3 number you summarize Summarize - tell em
them what uve told em ! for any speech to inform or persuade ! epic fail I never did find when
the start date was or how long is gonna take to complete it I had to look elsewhere to find out it
was HUD funding. harumph ! 65 million project - think Krock center on steroids -- HUD funding
should be facts easily presented in first few paragraphs! hope u didn't spend too much money
on this so called PRESENTATION easily could have been presented in a power point
formula?? also, the links to Presentation are faulty -- yep u buried the story and any Analytical
ability to view your project -- which is about par for LA Mesa city planning department or a
surrogate (sigh) and --as usual the access to the park complex is horribly inadequate to a
sports complex this large !! as is the traffic planning to the under construction apartment
complex on Baltimore between Spring and El Cajon Blvd DO BETTER ! Karen Anderson
Culowee Street

7/9/2020 11:14 PM

121

Do not destroy and of the leftover land that isnt covered by buisness. We have so few trees
left, dont mess it up.

7/9/2020 11:40 AM

122

Looks like the actual park has disappeared.

7/9/2020 11:38 AM

123

An outdoor patio attached to the community center is essential with our beautiful weather.

7/9/2020 7:08 AM

124

I don't think either location. I think they should be closer to University Avenue. If you're going
to move dirt build the community center into the hillside where the exiting one is. Move
memorial drive and the aquatic center can be where you have the parking lots. And I don't
think we need to combine the adult enrichment and the community center and rec center into
one mega building.

7/9/2020 6:37 AM

125

Less surface parking, greater use of greenery, smaller more intimate areas, and less road

7/8/2020 8:38 PM
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traffic all point me towards Concept 1 being the superior choice here. Make a park a park, not
a parking lot.
126

The major facilities should be centrally located within the park. Less surface parking in the
park - we need to encourage alternative modes of transportation to the park. I would switch the
proposed location of the community garden in Concept # 1 with the proposed location location
of the active recreation (ball courts) shown in Concept # 1. The community garden should be
further developed into an active environmental education center in support of the City's
sustainability/stewardship goals.

7/8/2020 8:34 PM

127

One building seems more efficient.

7/8/2020 4:31 PM

128

Noise & enforcement is already an significant neighborhood issue with the existing community
center facility. Not a fan of making this a bigger problem with an outdoor event space.

7/8/2020 3:35 PM

129

got the postcard which said review a recorded presentation. that did not work. Neither the
capital 'o' nor the zero '0' worked. Neither Youtube.com nor youtu.be worked. Let us all know
when it is up and running or with a better site.

7/8/2020 3:10 PM

130

The Dog Park had most votes. We are concerned that large expensive building items may take
priority. Would like to see the dog park (and children's play areas) go first. Less costly items
first!

7/8/2020 1:10 PM

131

I understand this place need to be revamped and used by the community but please be
mindful of the people who live right close to this area. I am concerned about more noise and
traffic in the area.

7/7/2020 6:05 PM
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Q3 Please select which concept you believe best captures the location for
the proposed passive uses.
Answered: 279

Skipped: 51
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Q4 Is there anything you would like to share regarding the proposed
passive uses?
Answered: 89

Skipped: 241

#

RESPONSES

DATE

1

LOVE the amphitheater!

8/1/2020 8:46 AM

2

Shade?

7/25/2020 10:28 PM

3

Concept one includes the amphitheater. La Mesa needs more spaces to help foster public
events and activities (music, entertainment). The spaces are better delineated in Concept #1.

7/25/2020 5:17 PM

4

Make sure the dog areas are fenced in to allow for more peaceful uses of the adjacent areas
for non-dog owners.

7/25/2020 11:47 AM

5

I especially like the amphitheater

7/23/2020 8:39 PM

6

The dog parks in both is a noise problem. The amphitheater in 1 is another.

7/21/2020 7:30 PM

7

Allows a large area for passive activities, and still keeps the flavor of this nice park.

7/21/2020 3:46 PM

8

Concept 2: Amphitheaters always sound like great ideas but are rarely used. Keeping the dog
areas together mitigates the noise impacts on other areas of the park. Dispersing the picnic
areas allows for more privacy for family gatherings. One larger grass (as opposed to two
smaller) area would presumably allow for easier/more efficient watering and upkeep, and allow
for larger leisure sports activities (frisbee golf, etc).

7/21/2020 9:56 AM

9

Larger grass area is better!

7/20/2020 1:58 PM

10

Neither option. There is not enough passive space, it is too programmed. We don't need
another amphitheater, because the one we have now is only used 6 times a year. In order to
use the pump track, bikes, skateboards and scooters have to traverse the whole passive area
to get to it. Many people will do the same thing to get to the dog parks. And if you're going to
put picnic areas throughout the park, there should be more public restrooms other than the one
at the end of the parking lot.

7/20/2020 12:26 PM

11

It would be ideal to keep both dog parks adjacent. Also, we frequent Santee's new Mast Park
often, and we never see the skills equipment utilized. The 2 dog park spaces might be better
used for separate small and large dog areas, rather than having a skills section.

7/20/2020 11:37 AM

12

a stage with as much open grass as possible

7/20/2020 11:12 AM

13

The future is our children, I would like to see a park that gives kids a place to ride their bikes,
skate, explore. It should have handicap access and a ball field as well. Walking trail that
elderly can use and wheelchairs. I don’t know how often the community center is used now
but, I would prefer park and pool over buildings.

7/20/2020 7:11 AM

14

Please abolish amphitheatre

7/20/2020 7:06 AM

15

Do we really need an amphitheater when there is one at Harry Griffith that hardly gets used.

7/19/2020 10:57 PM

16

Since I currently don't own a dog, not sure why the need for two areas, dog park and dog skills
area. Is there enough need/potential use to have both rather than more open space?

7/19/2020 8:14 PM

17

Having the dog parks next to each other would be preferable---however, the amphitheater in
concept #1 would be nice for future outdoor events (movies, plays, music)

7/19/2020 2:30 PM

18

Lights on Pickleball courts and shade, please shade.

7/19/2020 2:21 PM

19

I still find both concepts to be a bit extravagant. I don't see a need for two dog parks. I do like
the passive park size in concept 1 as I think that natural aspect is so nice and enjoyable for
my family and toddler. We enjoy playing under the trees in those areas.

7/19/2020 1:51 PM

20

I chose this because I don't think an amphitheater is a needed amenity. There is already an

7/19/2020 1:07 PM
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amphitheater at Harry Griffin Park which I suspect sits empty most of the time.
21

I feel like there needs to be an amphitheater but I do like how in concept 2 the dog areas are
together.

7/19/2020 12:16 PM

22

Kindly refer back to question 2.

7/19/2020 9:32 AM

23

Please provide a large dog park with grass/turf and water stations. Please don’t make it
another dirt patch like Harry Griffith. I recommend looking at Grape St and Little Italy dog park
and model after those.

7/18/2020 7:34 PM

24

I feel in concept 2 there is still room for an amphitheater in the grassy area. Expand the current
community center. Don't put in another road. La Mesa still needs a library with a civic
center/performing arts/meeting rooms.

7/18/2020 4:11 PM

25

I am opposed to paving over grass in both concepts. Please do not move forward with either
plan.

7/18/2020 7:58 AM

26

A community athletics track would be very nice

7/18/2020 1:28 AM

27

See prior comment re: skate spots/features. Think 80s-era fitness path — ask a real panel of
skaters. Please don’t neglect this contingent of survey respondents with the final details of
whichever concept is chosen.

7/17/2020 6:54 PM

28

The two smaller passive lawn areas seem preferable to one large area. The amphitheater
would also enhance the park and be useful for many events.

7/17/2020 6:18 PM

29

I like the idea of an amphitheater in the Park

7/17/2020 5:10 PM

30

#1 provides more spaces for groups to meet and social distress from other groups

7/17/2020 4:47 PM

31

A nature exploration area for kids would be awesome! Maybe a small sensory garden? Lots of
shade! We love how La Mesita has a nice loop for biking scootering, something like that
around the open spaces would be nice!

7/17/2020 3:20 PM

32

The diverse areas in concept 1 and sticking to the natural topography are more appealing to
me.

7/17/2020 3:08 PM

33

Looks more natural and utilizes existing trees.

7/17/2020 2:46 PM

34

I think the Dog park and Dog Skills Park should be in the same area in Concept #1

7/17/2020 2:09 PM

35

Love the dog park!

7/17/2020 1:32 PM

36

No

7/17/2020 11:20 AM

37

Open spaces for off leash dog recreation are increasingly important in today's metropolitan city
growth.

7/17/2020 10:34 AM

38

I like having an amphitheater, I don't like the picnic area being split by dog skills area. I would
place dog skills area adjacent to dog park or along northwest corner.

7/17/2020 10:29 AM

39

Dog park is larger on concept 1 and I believe it will need to be

7/17/2020 8:57 AM

40

I think there should be some thought about picnics areas being closer to the playground.
Maybe too late, but I think it makes sense to have some close to where kids are playing.

7/17/2020 8:28 AM

41

The park spaces in concept 1 are great, but the increased cost just doesn't seem justifie

7/17/2020 7:53 AM

42

Would have liked to see a disc golf course, similar to the new one in Santee at Mast Park.

7/17/2020 6:59 AM

43

Overall I like concept 1, though I would appreciate the dog areas being closer together

7/16/2020 9:15 PM

44

I like that Concept 2 seems to make the space bigger and more organized.

7/16/2020 9:07 PM

45

Workout stations along the paths.

7/16/2020 8:18 PM

46

Again, don't waste money on making this something it doesn't need to be. The locals are using
the grassy area now as is. Any propsal will need to keep homeless in mind.

7/16/2020 6:01 PM

47

1- We need a shade structure for the hot sun while awaiting to play. 2- We need lighting for
night play, especially for those who work during the day. 3- It is important that priorities be
given for those activities which have high volume play on a day to day basis.

7/16/2020 4:16 PM
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48

I would prefer the larger dog park. There are many people that love to take their dog to this
park, so please don't ruin it for them.

7/16/2020 4:14 PM

49

The location of the concession stand/restrooms in Concept 1 make no sense. Too many park
users would have to cross the street in order to access. As it is, I still feel the concession
stand/restrooms are not placed to be equitably accessible. Are other restroom locations
planned for the outdoor area? Why only one location?

7/16/2020 3:21 PM

50

Like that the dog park and the dog skills park are in different areas which will be less
distracting to dogs working on skills.

7/16/2020 2:02 PM

51

Nix the Concession Stand - revenue will most likely be seasonal only (like the sparsely used
Lake Murray little league fields) and not worth the expenditure. Community Garden better
located farther away from freeway exhaust/pollutants. Need to mitigate the "valley" floor for
rain runoff - this area becomes VERY mushy. Passive lawn area in center should be able to
accommodate a mobile stage or movie screen for performances/special outdoor events and for
soccer/other outdoor games (another revenue opportunity from space rental and possibly
attendee tickets).

7/16/2020 1:09 PM

52

Concessions should be closer to pool.

7/16/2020 12:56 PM

53

I like the separated passive lawns of concept 1, but I don't think we need an amphitheather
here since there's already one at Harry Griffen that's hardly ever used and there will be a larger
community center.

7/16/2020 12:35 PM

54

I don’t feel a dog skills park is necessary. What people are training their dogs for competitions
in la Mesa? If they are they can most likely afford to build their own course. I don’t want to
have to pay for that.

7/16/2020 11:17 AM

55

Liking larger picnic areas

7/16/2020 10:53 AM

56

Although I like the idea of the amphitheater in #1 I prefer #2 because I like keeping both Dog
areas together and I find one large passive lawn more attractive for free play. Is there any way
to incorporate the amphitheater into concept #2?

7/16/2020 10:13 AM

57

expanded parking next to baseball field

7/16/2020 9:20 AM

58

I like to be able to wander through the large open area with mature trees.

7/16/2020 8:44 AM

59

I prefer the dog park areas be next to each other.

7/16/2020 7:50 AM

60

The areas for uses are more spread out and the picnic areas are larger to accommodate
groups or parties. I also like the amphitheater could be used for events like at Harry Griffith
park. Also provides seating for people to rest. The only issue for the picnic areas is that there
is no parking nearby. Maybe the plan could swap them with the dog park to the other side of
the passive lawn below the building and closer to the parking.

7/16/2020 6:56 AM

61

Again native plants only please where you are planting.

7/15/2020 9:50 PM

62

Specifically, I like the picnic area closer to the parking lot. And also the two dog areas should
be closer together.

7/15/2020 9:38 PM

63

It is nice to have picnic spaces spread out and in various spots. Additionally, the grassy area
surrounding the ampitheater lends itself to many community events for locals and schools.

7/15/2020 6:54 PM

64

I could see how people who fear or do not like dogs would like the idea of having both dog
areas close to each other in one area of the park

7/15/2020 6:16 PM

65

Larger passive areas in the park is the basis for my selection of Concept # 1

7/15/2020 5:59 PM

66

I did not hear accommodations for the disabled

7/15/2020 5:57 PM

67

see notes from first question

7/15/2020 5:51 PM

68

Where's the skate park? Why did that get ignored?

7/15/2020 11:34 AM

69

Please don’t change the park. More isn’t always better.

7/15/2020 8:50 AM

70

As far as I am concerned, dogs are a nuisance.

7/14/2020 6:26 PM

71

I like the amphitheater and smaller pump track in concept one; however, overall I like concept

7/14/2020 4:43 PM
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2 better.
72

Plan 2 is better because it puts the dog areas together, and the central grass area is much
bigger.

7/13/2020 8:44 PM

73

Currently, MacArthur Park is being used largely by dogs and their people. I see that the area
for dogs is REALLY small. It looks like it's also a dirt surface. The dog space should be much,
much larger and it should be grass. Dirt surfaces create dirty dogs, dirty people, and alot of
dust in the air. Not fun. Dogs love to roll in the grass and they need a lot of shade. They get
very hot. They need space, grass and trees. I think in a space as large as MacArthur Park,
that is not too much to ask.

7/13/2020 12:39 PM

74

Having an amphitheater for outdoor concerts and out movies would be wonderful for families.
We love it!

7/11/2020 5:14 PM

75

I like the more contiguous lawn area and the location of the two dog facilities next to each
other.

7/11/2020 2:47 PM

76

Shade please

7/11/2020 12:02 PM

77

Again mostly the money aspect.

7/10/2020 3:36 PM

78

This is the only part of concept 2 I like. I do not like the rest of phase 2 but also feel this
portion of concept 2 could be done with minimal landscape changes

7/10/2020 10:56 AM

79

Like to see a tennis court instead of a pump track. Like the idea of amphitheater in #1 that is
not in #2 Could that also be included ?

7/10/2020 9:06 AM

80

poor presentation

7/9/2020 11:15 PM

81

Not enough. Too much unnatural stuff. Hope there will be some native plants if there’s any
room left.

7/9/2020 11:40 AM

82

Looking forward to the park’s future!

7/9/2020 7:51 AM

83

The amphitheater in concept 1 provides a wonderful opportunity for the community and families
to gather for live music, plays outdoor movies and a variety of other events. I feel it makes
more sense for the dog park and dog skills park to be next to each other in concept 2 though.

7/9/2020 7:11 AM

84

There should be a class 1 bike path throughout this park

7/9/2020 6:40 AM

85

No super-large open areas. It is better to give the park user a sense that they're moving
through different rooms throughout the park rather than one large one. Provide several large
shade trees within the open lawn areas.

7/8/2020 8:39 PM

86

I like the amphithéâtre in option 1 and I like that dogs are kept next to each other in option 2.
Are these plans set already, or we can reconfigure?

7/8/2020 6:20 PM

87

Makes more sense to have the two dog areas together for people that come specially for their
dogs. The amphitheater would be nice if there was an annual event but if not it would seem like
wasted space better suited for an open grass area or picnic. A second restroom to the north for
picnic area would be nice for children’s birthday parties at said picnic areas.

7/8/2020 4:37 PM

88

A concession stand is almost useless. See other parks with concessions. Again, immediate
use areas (dog park, play, trails, grassy spaces) should take priority over buildings and parking
lots (there are already 3 parking areas).

7/8/2020 1:14 PM

89

Large AND small dog park areas are crucial. Must have BOTH.

7/7/2020 4:28 PM
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Q5 Please select which concept you believe best captures the location for
the proposed active uses.
Answered: 266

Skipped: 64
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Q6 Is there anything you would like to share regarding the proposed active
uses?
Answered: 105

Skipped: 225

#

RESPONSES

DATE

1

I like the activity areas more spread out and think you’ll see some visitors specifically for each
so giving everyone space and a strategy to spread out parking makes sense to me.

8/1/2020 8:49 AM

2

What happened to the skate park? Or ropes course? Hillside play sounds cool. Consider
cement slides like in SF Golden Gate Park

7/25/2020 10:31 PM

3

Better organized in concept #1. Community garden is a potential management NIGHTMARE.
Push it to the periphery of the park as in concept #1.

7/25/2020 5:20 PM

4

Concept 2 gives too much space for pump tracks. The demand does not justify it, and its
larger footprint would disrupt the nicer passive uses adjacent to it.

7/25/2020 11:49 AM

5

Why some many pickle ball courts? Why not tennis court (s) with ability to play pickle ball on
it. I really had no clue what a pump track was. How useful will this pump track really be?

7/21/2020 11:01 PM

6

The larger pump track in concept #2 will give kids of all ages a great place to spend their time.
Every kid has a bike and I just wish something like this existed when I was a kid.

7/21/2020 8:23 PM

7

I prefer the more natural layout of 1. However my noise comments above overrule.

7/21/2020 7:31 PM

8

Good plan, and active use areas well conceived.

7/21/2020 3:47 PM

9

Tennis court should be added (along with 4-6 pickleball)

7/21/2020 9:58 AM

10

The basket ball court closer to parking. Less pickle ball courts is better. Playground looks
better and pumptrack bigger an better.

7/20/2020 2:01 PM

11

Neither concept. One or two pickleball courts are fine, the tournament size cluster of courts
was supposed to go to Waite Street. Again the pump track is so far away, that bikes will be
intermingled with too much of the passive recreation areas. And for a 22 acre park, I can't
believe you couldn't find a space other than where existing buildings are located. Is the City
going to build the new garden at the new location?

7/20/2020 12:27 PM

12

please have shade sails over playground equipment

7/20/2020 11:14 AM

13

I support having 8 pickleball courts. They will be used! Also, shade & seating for waiting
players & lights for night play are you important.

7/20/2020 10:01 AM

14

Outdoor exercise equipment seems like a waste of space. I don’t think anyone actually uses
them. Especially now that there will be a gym to utilize.

7/20/2020 8:43 AM

15

Maintenance is key. Projection of long-range costs of maintaining anything proposed. Is
outdoor exercise equipment a safety issue? Is it essential to the plan ?

7/20/2020 7:07 AM

16

Shade at the play area would be my biggest priority. The current playground is nice, but it gets
so hot. In the summers, the slides can be too hot to use by 10 AM. It also looks a little close
to the road and that road has poor visibility in spots.

7/20/2020 4:24 AM

17

These plans have great ideas but I feel there are other options to save money. Who wants to
wait 10 years for this to be built. La Mesa has waited long enough already.

7/19/2020 10:59 PM

18

Lights & shaded sitting area court side

7/19/2020 2:42 PM

19

The smaller pump track would be better, but 4 pickleball (as in concept 2) courts also seem
adequate. Is there really such a demand for pickleball?

7/19/2020 2:33 PM

20

A shaded area for Pickleball players waiting to play and lights for night play.

7/19/2020 2:14 PM

21

I would like a smaller pickleball court and pump track (as opposed to taking up a larger section

7/19/2020 2:07 PM
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of the park), so I propose a combo of the two designs.
22

I don't think the pump track or exercise equipment are necessary or need to be as extravagant
as proposed. There's already exercise equipment across from the art gallery that rarely gets
used. As for the basketball and pickleball courts I think the current court could be upgraded for
significantly less than the proposed costs. Again, I don't believe that this project needs to be
done at this scale. I'd much rather see the existing facilities get updated as opposed to the
construction suggested in these concept proposals. I love the natural landscape and would
hate to see it demolished.

7/19/2020 1:57 PM

23

Pickleball courts need shading for folks waiting to play. Pickleball courts need night lighting for
nighttime (cooler) play

7/19/2020 1:40 PM

24

The growth and popularity of Pickleball should justify building 8 courts. Its appeal to all ages
insures constant use. Concept 1!

7/19/2020 12:22 PM

25

Concept 1 appears more organized and the exercise equipment has more room.

7/19/2020 12:18 PM

26

For the Pickleball area it would be great to have a shaded area to sit when waiting to get on a
court. Also, lights at night would enable working people to still play during their work week.

7/19/2020 11:30 AM

27

Pickleball is extremely popular with active Seniors and there are not enough courts in the area
to support all the players. Dedicated courts with shade for waiting players and lights for night
play will be very well used.

7/19/2020 11:11 AM

28

Pickleball is probably the fastest growing participant activity. Many thousands! Certainly more
than rope climbing, skating, etc. Shaded area would be nice.

7/19/2020 10:50 AM

29

Pickleball is extremely popular, especially for active Seniors. Currently there is long waiting
times between games at most sites due to a shortage of courts. Dedicated courts would allow
play at all times throughout the day without the need for additional equipment (nets) to use on
shared tennis courts.

7/19/2020 10:16 AM

30

Please provide shaded seating area around the pickleball courts so waiting players are not
sitting in the sun.

7/19/2020 10:03 AM

31

Include a skatepark

7/19/2020 9:43 AM

32

Kindly refer back to question 2.

7/19/2020 9:33 AM

33

Please consider adding tennis courts instead of just pickle ball

7/18/2020 7:35 PM

34

I prefer the basketball and pickle ball court near the ball field, not right against the backyard of
the houses in the neighborhood. I want a small amphitheater. Consider all of the LM parks and
Include some activities for disabled children in park concepts. Need to see overall plan for all
LM parks and spreadout some of the ideas.

7/18/2020 4:14 PM

35

We need a skatepark!

7/18/2020 3:02 PM

36

like this layout and concept the best

7/18/2020 2:41 PM

37

Lighting for night play on the pickleball courts.

7/18/2020 1:10 PM

38

Again, 8 pickleball courts will better be able to accommodate the fast and growing number of
pickleball players.

7/18/2020 9:07 AM

39

The current arrangement of the park easily facilitates baseball and basketball. The pool is
heavily used and serves it's purpose well (for non-competitive swimming). I do not believe it is
desirable to make this park facilitate more active uses.

7/18/2020 8:01 AM

40

The new bike park in Bonita is fabulous and having something similar in La Mesa would be a
great addition

7/17/2020 7:39 PM

41

Cool concept

7/17/2020 7:11 PM

42

The main difference seems to be more pickleball courts in concept 1. I am not familiar with
this game, but it seems that more courts would allow more participants.

7/17/2020 6:21 PM

43

4 pickleball courts is not planning for an activity where already people 40+ people show up to
play at Collier Park MWF from 8-noon! With only 16 able to play at one time it is a lot of

7/17/2020 6:20 PM
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waiting time between being on the court. Eight dedicated well-lite courts will help provide for
everyone and various working schedules.
44

Yes. I believe that have 8 pickleball courts would be a great addition to this new park There is
a huge demand for pickleball courts all over San Diego, and especially in La Mesa. I believe
that these courts would be used constantly. To fully utilize the courts we need lights so that
play would be both day and night time. Also important is to have some type of shade covering
for those waiting to play as it gets very hot during the summer months.

7/17/2020 5:19 PM

45

No preference

7/17/2020 4:49 PM

46

I would still like to see some disc golf provided for the city.

7/17/2020 4:45 PM

47

Pump track seems small and should really be off more to the side of the park.

7/17/2020 3:10 PM

48

I like the proximity of courts to baseball feild.

7/17/2020 2:48 PM

49

This concept includes pickleball courts which are so important. The current courts get a great
deal of use and would get more if more courts were available. Seniors need physical activity
especially outdoors.

7/17/2020 1:51 PM

50

The pickleball courts are very important especially to the senior citizens of La Mesa. In
addition to the 8 committed courts, shade structure is necessary for seating areas around
courts

7/17/2020 1:43 PM

51

Shade and lighting for night play at the pickle ball court

7/17/2020 12:37 PM

52

I believe that 4 courts for pickleball is not enough. A lot of people will begin using the courts
when completed and at the Collier park there is already enough people to play full time on 6
courts where there are only 4 courts.

7/17/2020 11:23 AM

53

Concept 2 other than the larger pump track. Could be the same size as 1 and still be good.

7/17/2020 10:59 AM

54

I would like to see a hybrid incorporating the larger bicycle pump track from concept #2 and the
availability of 8 pickle-ball courts (that should be fenced to allow tennis).

7/17/2020 10:36 AM

55

I think additional pickle ball courts will be more useful than additional pump track space. But I
am a senior. The larger pump track will be popular among families with kids

7/17/2020 10:35 AM

56

concept #2 provides more space for the bike pump track which will make it more enjoyable and
safe.

7/17/2020 7:42 AM

57

This pump track is a huge need for our community and kids.

7/17/2020 6:27 AM

58

Concept 2 seems more consolidated, which is nice. Why a pump track though? Or 8 pickle ball
courts for that matter. These seem like special interests.

7/16/2020 9:27 PM

59

I really like the little playground at the park now. It’s perfect for little kids. Perfect height,
fenced off so they can run around without the fear of going too far. It would be great if there
could be a playground like that and one for bigger kids, too! I also appreciate the playground
being closer to the exercise equipment/basketball courts for those with older kids to go The the
playground while they workout (if the topography makes that feasible).

7/16/2020 9:21 PM

60

Bigger the pump track the better!!

7/16/2020 8:21 PM

61

Shade structure for Pickleball courts/BB court. Lighting for evening play for those who work
days so they can also enjoy the space and make maximum use throughout the day. Pickleball
provides an opportunity for all ages to interact, which allows generations within one family unit
to enjoy the outdoors and live a healthy lifestyle.

7/16/2020 6:07 PM

62

DO NOT DO THIS!!!! Both are horrible.

7/16/2020 6:02 PM

63

Pickleball courts need to have lighting and shaded areas..

7/16/2020 5:44 PM

64

Please consider seating, shading and lighting for the Pickleball courts! This is a very popular
game and then can be utilized at all times of the day.

7/16/2020 4:17 PM

65

The pickle ball courts need shade structures to protect from the sun. Pickle ball courts are
heavily used by the population of La Mesa. Pickle ball courts should also be lighted in order to
to accommodate those who work during the daylight hours.

7/16/2020 3:40 PM

66

We need the ability to play outdoor pickleball in East County.

7/16/2020 3:39 PM
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67

Need shade at the Pickeball courts

7/16/2020 3:30 PM

68

Hope there are plans for plenty of shade around the playground area in particular.

7/16/2020 3:23 PM

69

We've never played pickleball but know that it is quite popular in La Mesa and it is sometimes
difficult to get a court. Eight additional courts could help alleviate this problem.

7/16/2020 2:02 PM

70

Reduce pickleball courts from 4 to 2; instead, provide handball/racquetball courts or other
alternative sport venue.

7/16/2020 1:14 PM

71

Basketball courts should be in full view and away from houses due to noise.

7/16/2020 12:57 PM

72

I think maybe tennis courts would be a better option than pickle ball(what’s pickle ball?) and
pump track is highly unnecessary. And exercise equipment is maybe not a good idea
especially with Covid-19, unless someone will be there to constantly disinfectant the
equipment, not such a good idea. You give people too much credit to clean after themselves,
they can’t even wear a mask right now. Gear the park use more towards family and youth use.

7/16/2020 11:23 AM

73

If you're going to build a pump track, make it large. Might get boring otherwise. Would be nice
to have exercise equipment area be larger, though.

7/16/2020 10:55 AM

74

I think locating the exercise equipment, basketball court and pickleball near the playground is
better for multi-generational play and exercise. Parents with children will have an easier time
supervising their kids while the use the exercise equipment.

7/16/2020 10:17 AM

75

not much difference between any of the concepts.

7/16/2020 9:21 AM

76

More pickleball

7/16/2020 8:58 AM

77

Seems to cover a range of activities for all people. Are you keeping or including the enclosed
tot lot? That facility is used a lot.

7/16/2020 8:48 AM

78

I like the sporting fields up on the hill and out of the way.

7/16/2020 7:00 AM

79

Pump track should be soil tac

7/16/2020 6:19 AM

80

Pump track too large in concept 2

7/16/2020 4:15 AM

81

I like the concept of having the areas A, B, C, and E closer together. As a specific example,
my 8-year-old and I can play in the playground, while my two teenage sons can be playing
basketball, and we can all be in close proximity to each other.

7/15/2020 9:40 PM

82

Tennis courts!!!

7/15/2020 9:04 PM

83

Don’t place the basketball & pickle courts against the backyards of housing. Put them in the
middle of the park as not disturb residents.

7/15/2020 8:37 PM

84

make it a concrete pumptrack, this way skateboarders, scooters, and rollerbladers as well as
bicycles can ride it. Check out the Pumptracks in Temecula and Carmel Valley as examples.

7/15/2020 11:36 AM

85

Don't really like either. To be useful, the park needs a large flat conventional athletics field. All
these little special use items will see almost no community use for the price of creating them.

7/15/2020 9:26 AM

86

Please don’t change the park.

7/15/2020 8:51 AM

87

No opinion on this.

7/14/2020 6:29 PM

88

I like that the courts are closer to the restrooms in concept 2.

7/14/2020 4:44 PM

89

Better to place the courts down near the baseball diamond than up on the hill. I like the garden
plots up there. It's peaceful non the hillside and I'd like to keep it that way.

7/13/2020 8:45 PM

90

The active play areas should be located away from adjacent residential.

7/11/2020 2:48 PM

91

Please ensure there is ample shade

7/11/2020 12:03 PM

92

I wish there was tennis.

7/10/2020 3:37 PM

93

Add a hockey rink

7/10/2020 3:02 PM

94

Instead of a large pump track and so many pickle ball courts, a couple of all purpose fields
would be great - i.e. two turf fields large enough for for youth soccer, lacrosse, football, etc.

7/10/2020 11:19 AM
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95

I would rather see a tennis court instead of pump track

7/10/2020 9:06 AM

96

poor roll out info

7/9/2020 11:15 PM

97

Not sure of the incline to the Children play area. Certainly needs ADA compliance to
accommodate strollers.

7/9/2020 6:07 PM

98

The pickleball courts need to have a shared permanent shade cover, so that waiting players do
not sit in constant sun. Even in non-summer months the sun is uncomfortable and ultra-violet
rays.

7/9/2020 3:25 PM

99

Too much.

7/9/2020 11:40 AM

100

Is the outdoor exercise equipment necessary with the equipment on the corner of University
and Memorial drive or will that equipment be moved to the new location in the park?

7/9/2020 7:14 AM

101

Both locations for the courts seem just plopped in. Is this the park for courts? Should these be
at Collier? And if you put a pump track at the far end of the park, there should be a class 1
bike path to get you there.

7/9/2020 6:44 AM

102

As previously mentioned, switch the location of the ball courts in Concept # 1 with the location
of the community garden in Concept # 1. I'd suggest 4 pickleball courts and 2 separate
basketball courts designed as back-to-back half-courts. I would also locate 1-2 outdoor
volleyball courts somewhere within the vicinity of other outdoor ball courts or aquatic center.
The location of the Pump Track needs to be such as to minimize conflicts between bicycle
and pedestrian traffic, perhaps separate pathways designed for each. I do prefer the size of the
Pump Track as shown in Concept # 2. If possible, locate 'outdoor' exercise equipment adjacent
to the area of the indoor exercise/locker room (Recreation center).

7/8/2020 8:49 PM

103

Fewer pickleball and a second basketball court. Smaller pump track better use of space.

7/8/2020 4:40 PM

104

the noise of basketball courts is best kept away from neighbors. How about moving it to face I8

7/8/2020 3:13 PM

105

8 Pickleball Courts WILL get lots of use!

7/7/2020 4:29 PM
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Q7 Please select which concept you believe best captures the location for
the proposed Community Garden.
Answered: 255

Skipped: 75
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Concept #2

0%

10%

20%

30%

40%

50%

60%

70%

80%

90% 100%

ANSWER CHOICES
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Concept #1

49.80%

127

Concept #2

50.20%

128

TOTAL

255
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Q8 Is there anything you would like to share?
Answered: 58

Skipped: 272

#

RESPONSES

DATE

1

I like it in concept 2 best but also preferred the basketball courts there. I think either would be
ok.

8/1/2020 8:50 AM

2

I would not do any community garden. You will lose control of this park property to a small
constituency--and will not be able to pull it back without significant political repercussions.
However Concept #1 has it pushed out which is better.

7/25/2020 5:22 PM

3

Personally, I think a community garden is a waste of space. If it had any value to the La Mesa
community, it would have already been incorporated into other parks, like Harry Griffen Park,
that has more land for such amenity.

7/21/2020 7:07 PM

4

The placement of the community garden in concept 1 appears to allow more "serenity" in that
it places the gardens in a spot where basically only the gardeners would be present. More
peaceful and restful area to allow a relaxed and renewing time in the gardens.

7/21/2020 3:51 PM

5

Plots should not all be the same size; the space should be varied to allow for different types of
planting and activities, and include farms/space for living organisms (bees, worms, ladybugs,
butterflies)

7/21/2020 9:59 AM

6

I like community garden closer to entrance for access to the public. Has more planting beds.

7/20/2020 2:03 PM

7

Neither, There are so many other options.

7/20/2020 12:27 PM

8

Yes to a community garden! Again, I’m sure we can find ways to build it saving money in
either location.

7/19/2020 11:02 PM

9

Better location. Keeps the noise from those playing court games away from residents.

7/19/2020 8:23 PM

10

A little further away from the highway, I guess.

7/19/2020 2:33 PM

11

I believe less is more and if I had to choose I'd choose concept 1. I like the educational aspect
of the community garden. I'm curious to see data that shows the interest/reason for a
community garden. Do we need 60 spaces? Are there that many community stakeholders
interested in this? If so, who? How will it be managed? Who will be responsible for
maintenance of this garden? Who will pay for the water and maintenance?

7/19/2020 2:03 PM

12

I am ambivalent about the community garden. I'd be curious how many people who do NOT
live in a single family home already would be interested in using it. It also seems to be
something that would require a lot of ongoing maintenance (staffing, upkeep, plot management,
etc).

7/19/2020 1:14 PM

13

Concept 2 location is integrated into the nearby community better than Concept 1 and is not so
close to the 8. The garden in concept 2 is also more accesible to pollinators.........

7/19/2020 12:21 PM

14

See question 2.

7/19/2020 9:33 AM

15

Both spaces are adequate, however, I feel if the existing community center was remodeled,
when the old building is torn down, parking could be put there, or the remodeling of the building
could go there also.

7/18/2020 4:17 PM

16

A community garden could be added to the space where the driving range used to be. That
area seems like it could be easily cordoned off for this purpose. The old club room for the old
golf course could be used to house a garden-tool co-operative.

7/18/2020 8:02 AM

17

I would like to explore this option more. It might be that the addition of the new proposed roads
would be a great option. I voted for concept 2 because it contains more garden spaces.

7/17/2020 6:24 PM

18

Eliminate the Community Garden and put in a Miniature Golf Course. Most of the homes in the
area already have Gardens. I picked Concept #1 for a Miniature Golf Course Location .

7/17/2020 5:30 PM
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19

#2 because it is away from the noise and pollution of the freeway

7/17/2020 4:50 PM

20

Concept 2 seems to be the most thoroughly thought-out concept.

7/17/2020 4:46 PM

21

just like concept 1 better in how it works with the land

7/17/2020 3:10 PM

22

The Porter House should be considered for view and noise issues. Hopefully some day the city
will aquire the house for historical museum and/or event center for weddings,etc.

7/17/2020 2:51 PM

23

Easier access to the garden as you enter the park.

7/17/2020 2:11 PM

24

no

7/17/2020 11:23 AM

25

The placement in concept 1 looks like it could easily lend itself to future expansion if needed
or wanted, based on demand for the parking adjacent.

7/17/2020 10:40 AM

26

Concept #1 despite housing a smaller jumber of plants allows for full construcion of active
areas, whereas concept #2 occupies the space used for pickle ball courts as garden space,
misusing the additional available space in other open areas.

7/17/2020 10:39 AM

27

This sounds like plots for people to grow veg on, which I’m fine with, but for that purpose, back
by the freeway makes more sense to me. If it were a rose garden or some other botanical
garden with a cohesive aesthetic, then by all means move it forward.

7/16/2020 9:32 PM

28

Toward the entrance so those going just for that don’t have to go through the whole park.

7/16/2020 9:23 PM

29

I think a community garden does not make good use of space. The concept sounds good, but
daily use I think would be minimal.

7/16/2020 6:08 PM

30

NOT needed.

7/16/2020 6:02 PM

31

Please consider seating, shading and lighting for the Pickleball courts! This is a very popular
game and then can be utilized at all times of the day.

7/16/2020 4:18 PM

32

I don't plan to use the garden. No opinion.

7/16/2020 3:40 PM

33

The only concern I have is about accessibility -- I believe Location #2 puts the CG on top of a
steep hill. How are residents, particularly older or mobile-impaired suppose to access it?
Seems to me that, given the park is north of 40 acres, a more accessible site could be found.
Also, users would have to descend a steep hill AND cross a road for restroom access. Is this
really the best we can do for residents?

7/16/2020 3:26 PM

34

Farther from freeway is better - less exhaust/pollutants for edible plantings.

7/16/2020 1:14 PM

35

Make sure people can't steal stuff and have it close enough that farmers can carry equipment
safely.

7/16/2020 12:59 PM

36

Love the idea of a community garden. Best part of this plan.

7/16/2020 11:23 AM

37

either is fine with me

7/16/2020 8:49 AM

38

I don't think there should be a garden, but if there is one, it should be out of the way. Maybe
move it to the upper corner above the parking lot so it can't be seen. Most to gardens I have
seen turn into weed patches very quickly because people lose interest.

7/16/2020 7:04 AM

39

The garden should be in the location away from the noise of Interstate 8 so it could be more
peaceful while gardening.

7/15/2020 9:42 PM

40

There will need to be an additional restroom to address the needs of the ballfields and all the
new recreation areas.

7/15/2020 6:15 PM

41

I like having more spaces

7/15/2020 11:32 AM

42

For the cost of maintenance, is there really interest in community gardens and pickle courts?

7/15/2020 9:29 AM

43

Not a fan of community gardens. In terms of sustainability, they are an illusion, in all those
gardeners are going to drive there.

7/14/2020 6:31 PM

44

Better place in concept 2 by a long shot.

7/13/2020 8:46 PM

45

It's better to have the community garden closer to the road so people don't have to schlep their
materials as far. I'd like to see more space devoted to the gardens however.

7/13/2020 12:43 PM
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46

Best to have the garden near residents who will be using it.

7/11/2020 2:49 PM

47

I think the closer the garden is to the main road, the more likely people are to use it and keep it
maintained.

7/11/2020 12:04 PM

48

Less space for garden. Maybe another tennis court can fit. :)

7/10/2020 3:38 PM

49

Do Better

7/9/2020 11:15 PM

50

Undefined area East of Community Garden. Parking?

7/9/2020 6:08 PM

51

SAD to lose this natural green space in our community.

7/9/2020 11:41 AM

52

I feel gardening is a quiet, peaceful activity. Having the community garden near the aquatic
center will not lend itself to quiet and peace.

7/9/2020 7:16 AM

53

Concept 2 but only if you kept the community center building. I think the City should keep this
building and renovate it into a learning center/event space that could be shared by the
garden/sustainability committee and other like minded non-profits for education and
fundraising.

7/9/2020 6:46 AM

54

Is a community garden necessary?

7/8/2020 9:43 PM

55

The Community Garden should be expanded and designed as an inclusive, environmental
education center. If a portion of the current recreation center is to be retained as shown in
Concept # 2, a portion of this building should be dedicated to this purpose. This could be
developed in cooperation with the local school districts and the City. Perhaps include space for
a satellite "City Farmers" or Hunter's Nursery store or something of the like

7/8/2020 8:59 PM

56

Keep it close to the front so people will want to visit their gardens frequently

7/8/2020 8:40 PM

57

cannot tell the slopes from the parking to the garden for the sake of little old ladies with bad
knees.

7/8/2020 3:15 PM

58

Must have raised beds and be ADA accessible.

7/7/2020 4:30 PM
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Q9 If you had to select one concept as a whole, as they were presented,
which concept would you vote for?
Answered: 263

Skipped: 67
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I would rather see a hybrid concept developed

22.05%

58

TOTAL

263
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Q10 Do you have anything else you would like to share?
Answered: 88

Skipped: 242

#

RESPONSES

DATE

1

This is a very exciting project. As a resident only a few blocks away, I cannot wait to be able
to utilize the space and think both options as well as a hybrid will be amazing!

8/1/2020 8:52 AM

2

Make is look good. Don’t make another soul-less spot like Covina 2.0. Include art or things
that make it uniquely La Mesa.

7/25/2020 10:33 PM

3

The current Pool Complex is also a potential historical property. You will need to address its
formal evaluation as a potential historic property for CEQA and City Ordnance compliance, and
will likely need mitigation for its removal. The Historic Nan Couts Cottage has the potential for
not only being an event space, but a possible City interpretive facility. It would be a logical
location for presenting alternative historic community narratives--especially with Mrs. Couts
significant role in organizing La Mesa's female community--and those of ethnic, racial and
gender communities.

7/25/2020 5:29 PM

4

Can't emphasize enough how important it is to get the aquatics center right. That will be the
primary revenue generator for the park. Eight lanes is not enough. It can be increased with
marginal costs and virtually no impact to its proposed footprint. Please see Coronado or
Carlsbad as examples. The center has to have 10 lanes at a minimum. Additionally, if the pool
adjacent to the lap pool is large enough for mixed use water polo - family activities, then even
more revenue possibilities can be realized.

7/25/2020 11:56 AM

5

I think concept 1 offers more and seems a better use of the total area.

7/23/2020 8:44 PM

6

Being a La Mesa residence makes me nervous about these concepts. There is no money to
pay for the ridiculous amount to change the park. Plus, La Mesa is already becoming overly
crowded and this is before the two new apartment complexes. I fill like each concept will bring
more people into La Mesa, which is a good thing, but I also see it as a bad thing.

7/21/2020 11:04 PM

7

Both concepts seem great

7/21/2020 9:05 PM

8

My primary concern is noise. Loud parties and barking dogs.

7/21/2020 7:33 PM

9

Hoping that concept 1 will be the city's final choice - for the reasons I have mentioned
regarding each space.

7/21/2020 3:55 PM

10

I like the exterior spaces of Concept 1 more except for the patio event space near the
residences. If there patio was to the west of the community center, buffered by the building it
would help cut down on noise.

7/20/2020 6:14 PM

11

#2 is better laid out and amenties are better and costs less!!

7/20/2020 2:05 PM

12

I would rather see the existing buildings renovated, a new aquatics center built next to Kulken
Field with shared parking and a concept that connects a new rec center the same size as
existing phased in next to the aquatics center. This project budget is ridiculous. By the time
you are ready to build any of these facilities, the Prop L money will have run out and we will be
in a financial crisis. This is irresponsible of the City not to have reigned in the consultants to
come up with a plan that is more financial prudent for our City. It is also misleading to ask
people if they would support a bond measure, when you have not mentioned any other park.
How much would that bond measure be for? $200-$300 million. If you're going to spend
$70million on one park, implementing new rec facilities, such as those in the City wide Parks
master plan, would be astronomical.

7/20/2020 12:33 PM

13

I'd like to see the Community Garden in Concept 2 with the ivy-covered archway and concrete
pad retained for use by the Community Garden.

7/20/2020 11:18 AM

14

The aquatic center is the best thing that la mesa has at this time! The swim instruction and
programs currently are great! It’s about time they have a facility that can support the need and
interest in La Mesa!! Yes to any update of the aquatic center!!!

7/20/2020 8:46 AM
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15

How does the planning fit into the overall community plan for La Mesa. Could some of the
features be distributed among other parks in the area to make the "15-minute walk for access"
a reality for all rather than increased activity, parking and traffic in one mega-park. Given the
large cost of the Rec center, can't see the justification now, given that there are other buildings
available that could be renovated. Do fewer things, complete them, do them well and maintain
them--- Note the lack of the library in La Mesa----

7/20/2020 7:12 AM

16

Please find other ideas/plans to build this park sooner rather than 10 years from now that cost
much less.

7/19/2020 11:05 PM

17

I know a great deal of time and work have gone in to these concepts. Thank you to those who
have participated. However, I believe there needs to be discussion concerning the large
expense for a new Community Center. It also seems to be so large it would be out of scale for
the overall size of the park and cause too much land to be used for roads and parking.
Question 13: I answered No because we have other projects that need attention (new City Hall,
Library, etc) that need to be addressed. I would want to understand the cumulative effect of
trying to fund theses as well as a park bond before saying Yes.

7/19/2020 8:35 PM

18

City of la Mesa has large skate parks at other locations, we do not need another large skate
area.

7/19/2020 8:18 PM

19

Please keep this park as natural as possible with minimal development.

7/19/2020 2:34 PM

20

As mentioned before I think this project is too large scale and costly. I'd prefer to see a
modified hybrid model where the surrounding landscape isn't disturbed and the current facilities
just get upgraded.

7/19/2020 2:06 PM

21

Pickleball courts need shading for folks waiting to play. Pickleball courts need night lighting for
nighttime (cooler) play

7/19/2020 1:41 PM

22

I think Concept 1 is an overall better design.

7/19/2020 12:26 PM

23

I would mostly use the park for Pickleball. During Covid the outdoor courts have become even
more important to me.

7/19/2020 11:32 AM

24

I think there are too many things being put into a small space .Couldn't some of these features
be spread out to the other parks in LM. The conference/ rec center seems too much for this
area. Living very close to the park for many years I see the rec center not being used to
capacity. Don't think we need a conference center in our backyard. The sheer size seems
unnecessary and The cost prohibitive. A big price for a possibly a facility that would be
underused. If there's a need for such a building maybe a better location would be more
suitable. Definitely the need for new pool. I like the pickleball courts but do we need that many
? I suggest a dirt walking trail around the whole perimeter of the park. It would be a nice added
feature and not costly.(?)

7/19/2020 10:26 AM

25

It is really important to provide shaded seating area around the pickleball courts for players
who are waiting between games. If concept 2 is chosen, please add more courts for pickleball.
The 4 courts at Collier park are definitely not enough for the number of players that use them.
There are many spaces for younger people's activities, please provide a great space for active
Seniors. Additionally, pickleball is becoming popular for people of all ages.

7/19/2020 10:26 AM

26

See question 2.

7/19/2020 9:35 AM

27

How will this be funded? A bond measure? If so ... how much per $100,000.00?

7/19/2020 4:43 AM

28

The existing playground at McArthur park is the best toddler playground in town because of the
fence. The pool has been a mess for years - make sure you include parent seating areas for
swim lessons.

7/18/2020 6:11 PM

29

La Mesa needs to be looked at as a whole - parks, civic center, library. I feel that should
information should be presented to the community, not just this one item as a stand alone
park. I feel the park, especially the pool area, needs improvement. I live in the neighborhood
bordering this park and rarely during the day in the current community center used. Groups that
use this center usually are paying a fee to the city for its use. I am wondering if over the years,
has the money generated by these events paid for the center itself, since there are rarely free
community events in this building. It also took a very long time for a children's park to be
rebuilt after the community center was completed. I would hate to see playground equipment
removed without being immediately replaced.

7/18/2020 4:30 PM
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30

Pump track is a high priority

7/18/2020 3:36 PM

31

We need a skatepark. Maybe a skate/bike pump track hybrid.

7/18/2020 3:04 PM

32

I would like to put a pause on further consideration of either plan. A new plan which
incorporates maintenance of the facilities should be implemented instead. I am extremely
saddened that the City is adding parking to this park. We should be expecting people to use
active transportation and public transportation.

7/18/2020 8:04 AM

33

Id like to see a community athletics track as part of the park plan.

7/18/2020 1:32 AM

34

Concept 1 seems to have much better options within it.

7/17/2020 6:26 PM

35

I like Concept #1 because it uses the nature topography of the park the best!

7/17/2020 5:35 PM

36

I will not support any concept that doesn't include disc golf!

7/17/2020 4:48 PM

37

I am requesting that some lap lanes have a roof so everyone can use the pool. Not everyone
is able to be in the sun. Swimming is very UV. reflective to 100% of the body when lanes are
uncovered.

7/17/2020 4:40 PM

38

I deeply regret not becoming engaged in this process earlier. I live in the Porter Hill area, about
a 3 min. walk from the park. I am a retired Park Planner who served over 40 years with
California State Parks and I retain my registration as a Landscape Architect (#2060). I think
that, generally, the team has done a good job. Here are my comments: 1. You've tried to
appease too many user groups at the expense of simple open space. Concept 1 seems to
have more open space, but I would push for more by paring down or removing the dog skills
park, the pump track and the number of picnic sites (people can easily picnic on the lawn). 2.
The most popular use of this area will be simple: lawn gatherings and hiking for exercise in a
natural area. There should be an 8' wide primary path (emulsified DG and some hardened
natural-looking surface) that is ADA compliant and creates an interesting loop throughout the
open space. One leg would traverse the upper hills along the east side of the park, the other
leg would meander along the west side of the central valley.

7/17/2020 3:46 PM

39

Well, really I don't think a hybrid concept would be better but there are some key flaws in both:
way too many cars - why do we need so many cars in here? can we park cars at the entrance
to the park and encourage more movement and less cars around the park? Second: in both
concepts the spa is next to the splashground and that should be on the opposite side of the
aquatic center. Finally, I think the existing structures we have are sufficient and have
character, like the Nan Coots Cottage. I'm not sure we need so much redo.

7/17/2020 3:13 PM

40

Pickleball courts with lights for night play would serve the community

7/17/2020 1:55 PM

41

The pickleball courts are very important especially to the senior citizens of La Mesa. In
addition to the 8 committed courts, shade structure is necessary for seating areas around
courts

7/17/2020 1:46 PM

42

Excited about the pump Track and dog parks

7/17/2020 1:34 PM

43

making sure there is seating and shaded areas at all the outdoor venues is important for yearround use

7/17/2020 11:26 AM

44

I think both plans have addressed all the main amenities community members are looking for
and either plan will add beauty and value and become an important asset to La Mesa.

7/17/2020 10:50 AM

45

City planning should be able to create a plan that allows for all proposed amenities to be
constructed without reducing the size of dog areas, pump track and garden.

7/17/2020 10:41 AM

46

Love the topography inclusion in Concept One and the idea of using hills etc in the playground
development is so great for children! Would love to see natural elements used in building the
structures/equipment for children. There’s a great company called Nature Playgrounds that has
beautiful ideas and spaces instead of plastic materials. 😬 Building slides into the hill sides etc.
Also really excited for a splash pad!!!

7/17/2020 8:34 AM

47

Thank you for the thoughtful designs based on community input. I grew up doing many
activities at MacArthur park and am thrilled at these plans. Thank you for including the very
modern amenity of a bike pump track. It will be very well received.

7/17/2020 7:45 AM

48

Both concepts use up more space for parking - why? The park should encourage walking,
biking, or public transportation to get to instead of taking away more green space or space that

7/16/2020 10:30 PM
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could be used for an outdoor cafe or a skateboard park!
49

Keep in mind that the Kroc center is right down the road, is affordable, and has a great pool
and Rec center, so I would try to strongly prioritize the outdoor amenities rather than try to
compete. Shade will be essential, so spending extra to bring in mature trees or additional
shade structures would be of value to me. See Civita Park in Mission Valley. They did a good
job with shade structures with wisteria growing on them. Walking and biking paths looping
would be what I’d want as well as picnic and grassy areas.

7/16/2020 9:41 PM

50

Gazebos and shade where it is possible! Outdoor exercise equipment whoever possible and
sanitizer stations! Large public bbq’s are great for gatherings too.

7/16/2020 8:24 PM

51

We have a dog park already - no need for another. Community garden seems like a wasted
space. For those of us on the west end of la Mesa actual activities would be more likely to
bring us to the park.

7/16/2020 6:10 PM

52

Yes. Please do not riun this great asset with more parking and more infrastructure changes.
Just plan open space is great. Save money - use it to keep grass green and perform
maintenance.

7/16/2020 6:04 PM

53

Please consider seating, shading and lighting for the Pickleball courts! This is a very popular
game and then can be utilized at all times of the day.

7/16/2020 4:20 PM

54

We very supportive or having at least eight dedicated pickleball courts.

7/16/2020 3:54 PM

55

I cannot play pickleball with my family because there are no permanent nets at Collier park. I'm
hoping to have the ability to play pickleball at any time which is why having 8 courts is
important.

7/16/2020 3:43 PM

56

Concept 2 comes close to putting "like" activities closer together; however, more than one set
of restrooms and an accessible community garden are "non-starters" for me.

7/16/2020 3:29 PM

57

1. While greenbelts for the general public definitely improve quality of life, revenue generation
should be priority. Outreach to organizations and individuals seeking meeting spaces should
continue and be refreshed throughout each fiscal year. As a taxpayer who is willing to support
a bond, I would like to see a good return on my "investment", as well as watch the city coffers
grow and provide even better services for the community. Additionally, a campaign for naming
rights on benches, tables, and sidewalk/foundation bricks can also generate revenue and
provide individuals (as well as corporate sponsors) an affordable opportunity to memorialize
loved ones/community heroes, or provide inspirational messages and artwork. Maybe provide
special "Charter Supporter' logos on the bricks t distinguish initial donors from donations
received after the park officially opens to the public. 2. Be Green. Use upcycled/recycled
materials when possible & economically feasible. This park should be a legacy to future
generations who can nod to the planners who made wise, forward-thinking choices. 2. Once
the Little Flower Haven apartments project is complete, parking will be impacted on La Mesa
Blvd., so adequate parking spaces within the park for simultaneous meetings/events AND
individual use is quite important. I have been walking my dogs there for years and have more
recently enjoyed utilizing the extra space from the vacated golf course. I look forward to the
coming improvements!

7/16/2020 1:48 PM

58

I would really rather see neither of the concepts of realized. The city needs to come up with a
plan with more input from the citizens, especially those closer to the park, who will inevitably
have to deal with the traffic.

7/16/2020 11:25 AM

59

good start. I like all the things that are being included except the garden.

7/16/2020 7:06 AM

60

Again native plants PLEASE

7/15/2020 9:53 PM

61

Concept 2 really has it together!

7/15/2020 9:42 PM

62

Tennis courts. We need more local tennis courts!

7/15/2020 9:05 PM

63

Needs additional restroom and the event space needs to have an outdoor area. I believe that
was in concept 2.

7/15/2020 6:16 PM

64

I like the concept of keeping most of the natural topography and foliage.

7/15/2020 3:14 PM

65

SKATE PARK!!

7/15/2020 11:38 AM

66

As stated, we love the park in its current state. There is nowhere else like it in the city and my

7/15/2020 8:54 AM
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children love the ability to use their imagination here in ways they cannot do anywhere else.
We are heartbroken to lose this gem. Please consider that more isn’t always better.
67

As many trees (local species) as possible. Sound insulation from the freeway. A protected
milkweed area for monarch butterfly larvæ. Improved MTS access. Cages for bicycles (similar
to the ones at trolley stations) for effective protection. Bicycle theft is a plague and a deterrent
to bicycling in the region.

7/14/2020 6:41 PM

68

I like the big combined aquatic center and community-recreation center in concept 2. I like the
amphitheater and smaller pump track in concept 1.

7/14/2020 4:46 PM

69

I worry about how long these plans will take. I think the existing pool is cool, historic, and
should be saved as is if possible. The locker rooms could go, but the pool itself should be
saved.

7/13/2020 8:48 PM

70

The folks in charge of the MacArthur Park Design might want to spend a couple of weeks
observing how the space is currently being used. They should do so passively so as not
interfere to get a true idea of what people enjoy doing there. It looks to me that people love
playing with their dogs and children there in a very unstructured way. There are occasional
frisbee golfers and I see that possibility hasn't even made it into your concepts. It's good to
improve the aquatic center and incorporate playground equipment but I think the more
instructured the space is, the more appealing it will be.

7/13/2020 12:49 PM

71

a natural play scape would be a great addition

7/12/2020 8:19 AM

72

Is it possible to improve therecreation center and pool facility in the same location to minimize
cost.

7/11/2020 2:50 PM

73

Please make sure there is ample shade and lots of green space! I live in the neighborhood
adjacent and I love that my kids can do so much exploring throughout the park. I'd like to keep
that open for them

7/11/2020 12:05 PM

74

Only because of the money.

7/10/2020 3:39 PM

75

Minimize landscape changes. Reduce proposed parking in this plan and add for grass areas
with picnic areas

7/10/2020 10:58 AM

76

Don't see the need for a pump track Would like to see the amphitheater in both concepts Is it
possible to put a walking trail around the whole perimeter of the park?

7/10/2020 9:07 AM

77

no

7/9/2020 11:17 PM

78

Please define "WPA" . Great placement for Ranger and Restrooms.

7/9/2020 6:12 PM

79

Rather than only DESIRES of residents, I believe the usage on a DAILY BASIS should be
considered priority for the different concepts and areas shown.

7/9/2020 3:31 PM

80

Are 450 parking spaces necessary? I feel the residents at Little Flower Haven apartments will
be using this as their overflow parking. I have a hard time imaging 450 vehicles utilizing the
park at the same time.

7/9/2020 7:19 AM

81

I think you are putting too much into this park. We have many other underdeveloped parks that
could have some of these amenities. By moving the amenities to other parks it would lessen
the need for large parking lots. Don't pave paradise to put up a parking lot.

7/9/2020 6:49 AM

82

I prefer a smaller pump track in concept one, but I wish the dog park and skills park next to
one another - it seems odd to have them separate.

7/8/2020 9:58 PM

83

The park should be funded by a combination of park bonds and CIP monies. The entire bill
should not be put on the backs of existing and future property owners.

7/8/2020 9:24 PM

84

Too much space is allocated to dogs. That is not acceptable in my opinion.

7/8/2020 6:26 PM

85

Although I think the outdoor areas are better laid out in concept 2, I like the size and function
of the community-recreation center from concept 1.

7/8/2020 5:14 PM

86

I played Little League games at the baseball field, my younger sister took swim classes at
pool, I’ve golfed at the old golf course (witnessed my dad’s first and only hole in one), been to
a baby shower at the cottage and played with my 3 year old daughter at the playground.
Purchased my first home in La Mesa 3 yrs ago and graduated from Helix in 2006. Feedback:
basketball courts would be better closer to the baseball field for kids and snack bar there would

7/8/2020 4:56 PM
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service both sports. Multiple outdoor basketball courts would serve more people than multiple
pickleball courts. Would be nice to have picnic areas for kids birthdays with nearby restrooms.
I would absolutely want a second restroom for NW part of the park.
87

not having seen the presentation (address on post card did not work), I have not seen enough

7/8/2020 3:16 PM

88

There must be a way to utilize this beautiful park space for less than $64M. Again, the simple
community high-use (play, trails, dog park, picnic areas) will cost the least to develop in both
money and time. These things should be prioritized above costly new buildings and additional
parking areas.

7/8/2020 1:27 PM
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Q11 How would you prioritize the following improvements?
Answered: 257

Skipped: 73

Aquatics Center

Community-Recre
ation Center

Outdoor Park
Amenities

0

1

2

3

4

1
Aquatics Center
Community-Recreation Center
Outdoor Park Amenities

5

6

2

7

8

3

9

10

TOTAL

SCORE

28.57%
72

36.90%
93

34.52%
87

252

1.94

15.63%
40

36.72%
94

47.66%
122

256

1.68

56.64%
145

26.17%
67

17.19%
44

256

2.39
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Q12 How would you access MacArthur Park in the future?
Answered: 270

Skipped: 60

Bicycle
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Scooter/Skatebo
ard
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Walk
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81
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23
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5.93%

16

Transit

2.22%

6

Vehicle

58.89%

159

Walk

55.93%

151

Total Respondents: 270
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Q13 Would you support a park bond measure that would fund proposed
improvements in the MacArthur Park Master Plan and other parks in La
Mesa?
Answered: 263

Skipped: 67

Yes
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35 / 55

MacArthur Park Master Plan: Concepts Survey

Q14 What is your relationship with the City of La Mesa?
Answered: 273

Skipped: 57

Resident

Property owner

Business owner

Employee

Student

Visitor
Other (please
specify)
0%
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ANSWER CHOICES
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Resident

73.99%

202

Property owner

48.35%

132

Business owner

8.79%

24

Employee

4.40%

12

Student

0.73%

2

Visitor

13.92%

38

Other (please specify)

10.26%

28

Total Respondents: 273
#

OTHER (PLEASE SPECIFY)

DATE

1

Planning & Historic Preservation Commissioner

7/25/2020 5:29 PM

2

Spend a lot of time and money in La Mesa, I have a lot of friends that live there and I love the
downtown district

7/21/2020 9:05 PM

3

I am involved with a non-profit organization which makes use of the parks each year for
various event.

7/21/2020 3:55 PM

4

Community Garden volunteer

7/20/2020 11:18 AM

5

I shop frequently in La Mesa.

7/20/2020 10:03 AM

6

former employee of LMSV

7/19/2020 12:01 PM
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7

pickleball player at Collier

7/19/2020 10:26 AM

8

I live in Spring Valley but shop in La Mesa and also play pickleball at Collier Park 3 times a
week.

7/18/2020 9:12 AM

9

I am also serving on the city's Historic Preservation Commission.

7/18/2020 8:04 AM

10

Use of the pool

7/17/2020 9:20 PM

11

Have family and friend there, past resident and probably future resident

7/17/2020 7:46 PM

12

Neighboring community resident

7/17/2020 6:55 PM

13

Continued Comments: The open space loop would be .5 miles long and would be a popular
means of general exercise; easily creating 1, 2 or 4 mile efforts. This should be the 1st phase
of the project: Relatively Low cost/High usage 3. A Sound Wall along the freeway is a critically
important component that must be added.3. There should be an accomodation for an outdoor
food service concession.I have much more to say but am willing to donate my time to assist in
any way I can. Plz feel free to contact me at 619 937 1965. Clayton Phillips

7/17/2020 3:46 PM

14

I come to La Mesa several times a week And would support the bond issue by my spending
and eating in the community

7/17/2020 1:55 PM

15

I go to La Mesa 4-5tmes a week

7/17/2020 1:46 PM

16

prior resident 15 years

7/17/2020 10:50 AM

17

born and raised there

7/17/2020 7:45 AM

18

iam a former 20 year resident and former commission member.

7/16/2020 5:49 PM

19

I live only 20 yards from the La Mesa boarder and support all manner of shops and services in
La Mesa.

7/16/2020 4:20 PM

20

We do many construction projects in La Mesa. We eat at many restaurants in La Mesa. We
shop at many stores in La Mesa. Thanks.

7/16/2020 3:54 PM

21

I have lived nearby in El Cajon for over 20 years.

7/16/2020 10:21 AM

22

Employee of La Mesa Business/Former La Mesa Resident

7/16/2020 9:56 AM

23

President of Foothills Art Association located in Porter Hall

7/15/2020 6:01 PM

24

Participate in community activities and youth sports

7/15/2020 9:31 AM

25

Member of the sustainability commission

7/14/2020 6:41 PM

26

Commissioner, Historic Planning Commission

7/13/2020 8:48 PM

27

Live un Neighboring Community and La Mesa is a part of where I shop/entertainment

7/12/2020 1:29 PM

28

Former Sustainability Commission member

7/8/2020 9:24 PM
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Q15 What is your zip code?
Answered: 272

Skipped: 58

#

RESPONSES

DATE

1

91942

8/1/2020 8:52 AM

2

91942

7/27/2020 10:24 AM

3

91942

7/26/2020 6:49 AM

4

91941

7/25/2020 10:33 PM

5

91941

7/25/2020 5:29 PM

6

91942

7/25/2020 4:55 PM

7

91941

7/25/2020 11:56 AM

8

91941-5414

7/24/2020 9:25 PM

9

91942

7/24/2020 4:40 PM

10

91942

7/23/2020 8:44 PM

11

91945

7/23/2020 9:23 AM

12

91941

7/23/2020 7:10 AM

13

91977

7/22/2020 7:41 PM

14

91941

7/22/2020 1:55 PM

15

91941

7/22/2020 12:25 PM

16

91942

7/21/2020 11:04 PM

17

91902

7/21/2020 9:05 PM

18

91942

7/21/2020 7:33 PM

19

91942

7/21/2020 7:08 PM

20

92119

7/21/2020 3:55 PM

21

91941

7/21/2020 2:45 PM

22

91942

7/21/2020 10:00 AM

23

92129

7/21/2020 9:31 AM

24

91944

7/21/2020 7:47 AM

25

91942

7/20/2020 9:24 PM

26

91942

7/20/2020 6:14 PM

27

91941

7/20/2020 2:05 PM

28

91941

7/20/2020 12:36 PM

29

91942

7/20/2020 12:33 PM

30

91941

7/20/2020 12:19 PM

31

91942

7/20/2020 11:40 AM

32

91942

7/20/2020 11:20 AM

33

91941

7/20/2020 11:18 AM
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34

91942

7/20/2020 11:18 AM

35

92111

7/20/2020 10:40 AM

36

92019

7/20/2020 10:03 AM

37

91941

7/20/2020 8:46 AM

38

91942

7/20/2020 7:12 AM

39

91942

7/20/2020 4:26 AM

40

91942

7/19/2020 11:05 PM

41

91942

7/19/2020 8:35 PM

42

91942

7/19/2020 8:18 PM

43

91941

7/19/2020 6:43 PM

44

92115

7/19/2020 4:56 PM

45

92108

7/19/2020 4:33 PM

46

91941-5210

7/19/2020 3:54 PM

47

92116

7/19/2020 2:43 PM

48

91942

7/19/2020 2:34 PM

49

92124

7/19/2020 2:16 PM

50

91942

7/19/2020 2:08 PM

51

91942

7/19/2020 2:06 PM

52

91942

7/19/2020 1:55 PM

53

91942

7/19/2020 1:41 PM

54

91942

7/19/2020 1:17 PM

55

91942

7/19/2020 1:04 PM

56

91941

7/19/2020 12:26 PM

57

92116

7/19/2020 12:24 PM

58

92116

7/19/2020 12:01 PM

59

92116

7/19/2020 11:32 AM

60

91942

7/19/2020 11:12 AM

61

91935

7/19/2020 10:53 AM

62

91942

7/19/2020 10:26 AM

63

91935

7/19/2020 10:26 AM

64

91941

7/19/2020 9:44 AM

65

91941

7/19/2020 9:35 AM

66

91942

7/19/2020 4:43 AM

67

91942

7/19/2020 2:07 AM

68

91941

7/18/2020 9:42 PM

69

91942

7/18/2020 8:31 PM

70

91942

7/18/2020 7:36 PM

71

91942

7/18/2020 6:47 PM
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72

91942

7/18/2020 6:41 PM

73

91941

7/18/2020 6:32 PM

74

91942

7/18/2020 6:29 PM

75

92942

7/18/2020 6:11 PM

76

91942

7/18/2020 5:32 PM

77

91942

7/18/2020 5:00 PM

78

91942

7/18/2020 4:30 PM

79

91941

7/18/2020 4:00 PM

80

91942

7/18/2020 3:44 PM

81

91941

7/18/2020 3:36 PM

82

91942

7/18/2020 3:26 PM

83

91942

7/18/2020 3:04 PM

84

91941

7/18/2020 2:44 PM

85

91941

7/18/2020 2:35 PM

86

91942

7/18/2020 2:28 PM

87

91941

7/18/2020 1:11 PM

88

91941

7/18/2020 12:40 PM

89

91977

7/18/2020 9:12 AM

90

91941

7/18/2020 8:04 AM

91

91941

7/18/2020 7:03 AM

92

91942

7/18/2020 1:32 AM

93

91941

7/17/2020 9:20 PM

94

91911

7/17/2020 7:46 PM

95

91941

7/17/2020 7:23 PM

96

91942

7/17/2020 7:19 PM

97

92119

7/17/2020 6:55 PM

98

91942

7/17/2020 6:26 PM

99

92120

7/17/2020 5:37 PM

100

92019

7/17/2020 5:35 PM

101

91941

7/17/2020 4:51 PM

102

91942

7/17/2020 4:48 PM

103

91941

7/17/2020 4:40 PM

104

91942

7/17/2020 3:46 PM

105

91941

7/17/2020 3:22 PM

106

91942

7/17/2020 3:13 PM

107

91942

7/17/2020 2:58 PM

108

91941

7/17/2020 2:54 PM

109

91941

7/17/2020 2:53 PM
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110

91941

7/17/2020 2:13 PM

111

91902

7/17/2020 1:55 PM

112

91902

7/17/2020 1:46 PM

113

91942

7/17/2020 1:34 PM

114

91942

7/17/2020 12:38 PM

115

92020

7/17/2020 12:15 PM

116

91942

7/17/2020 11:26 AM

117

91942

7/17/2020 11:00 AM

118

92020

7/17/2020 10:50 AM

119

92103

7/17/2020 10:41 AM

120

91941

7/17/2020 10:34 AM

121

91942

7/17/2020 8:59 AM

122

92126

7/17/2020 8:41 AM

123

92065

7/17/2020 8:39 AM

124

91941

7/17/2020 8:34 AM

125

92075

7/17/2020 8:25 AM

126

91942

7/17/2020 7:54 AM

127

91943

7/17/2020 7:46 AM

128

91910

7/17/2020 7:45 AM

129

91941

7/17/2020 7:09 AM

130

92020

7/17/2020 7:04 AM

131

92117

7/17/2020 6:29 AM

132

91941

7/17/2020 6:28 AM

133

91942

7/16/2020 10:44 PM

134

92103

7/16/2020 10:42 PM

135

91941

7/16/2020 10:30 PM

136

91941

7/16/2020 10:07 PM

137

91942

7/16/2020 9:41 PM

138

91942

7/16/2020 9:26 PM

139

91942

7/16/2020 8:24 PM

140

91941

7/16/2020 7:46 PM

141

91942

7/16/2020 6:10 PM

142

91941

7/16/2020 6:04 PM

143

92020

7/16/2020 5:49 PM

144

91942

7/16/2020 5:45 PM

145

91902

7/16/2020 5:43 PM

146

91902

7/16/2020 5:39 PM

147

91942

7/16/2020 5:39 PM

41 / 55

MacArthur Park Master Plan: Concepts Survey
148

91941

7/16/2020 5:33 PM

149

91941

7/16/2020 5:30 PM

150

91941

7/16/2020 5:27 PM

151

91941

7/16/2020 5:15 PM

152

92020

7/16/2020 4:20 PM

153

91941

7/16/2020 4:17 PM

154

92020

7/16/2020 3:54 PM

155

92019

7/16/2020 3:43 PM

156

91941

7/16/2020 3:42 PM

157

91942

7/16/2020 3:31 PM

158

91941

7/16/2020 3:29 PM

159

91941

7/16/2020 2:57 PM

160

91941

7/16/2020 2:42 PM

161

91942

7/16/2020 2:38 PM

162

91942

7/16/2020 2:04 PM

163

91941

7/16/2020 1:48 PM

164

91942

7/16/2020 1:43 PM

165

91942-4179

7/16/2020 1:28 PM

166

91941

7/16/2020 12:59 PM

167

91942

7/16/2020 12:48 PM

168

91977

7/16/2020 12:15 PM

169

91942

7/16/2020 11:47 AM

170

91942

7/16/2020 11:31 AM

171

91941

7/16/2020 11:27 AM

172

91942

7/16/2020 11:25 AM

173

91941

7/16/2020 10:57 AM

174

91941

7/16/2020 10:42 AM

175

91941

7/16/2020 10:40 AM

176

91942

7/16/2020 10:38 AM

177

92020

7/16/2020 10:21 AM

178

91942

7/16/2020 10:06 AM

179

92116

7/16/2020 9:56 AM

180

92040

7/16/2020 9:23 AM

181

91941

7/16/2020 9:13 AM

182

92020

7/16/2020 9:01 AM

183

91942

7/16/2020 8:59 AM

184

91941

7/16/2020 8:52 AM

185

91942

7/16/2020 8:50 AM
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186

91942

7/16/2020 8:35 AM

187

91942

7/16/2020 8:30 AM

188

91941

7/16/2020 8:01 AM

189

91941

7/16/2020 7:53 AM

190

91941

7/16/2020 7:08 AM

191

91941

7/16/2020 7:06 AM

192

91941

7/16/2020 6:39 AM

193

91942

7/16/2020 6:20 AM

194

91941

7/16/2020 6:18 AM

195

91942

7/16/2020 6:18 AM

196

91941

7/16/2020 4:16 AM

197

91942

7/16/2020 12:19 AM

198

91941

7/15/2020 10:26 PM

199

91942

7/15/2020 10:18 PM

200

91941

7/15/2020 9:53 PM

201

91941

7/15/2020 9:42 PM

202

91941

7/15/2020 9:10 PM

203

91941

7/15/2020 9:05 PM

204

91941

7/15/2020 8:47 PM

205

91941

7/15/2020 8:40 PM

206

91941

7/15/2020 8:39 PM

207

91943

7/15/2020 8:38 PM

208

91942

7/15/2020 8:29 PM

209

91941

7/15/2020 7:34 PM

210

91942

7/15/2020 7:15 PM

211

91941

7/15/2020 6:57 PM

212

91942

7/15/2020 6:53 PM

213

91977

7/15/2020 6:21 PM

214

91942

7/15/2020 6:21 PM

215

91941

7/15/2020 6:16 PM

216

92021

7/15/2020 6:01 PM

217

92020

7/15/2020 5:55 PM

218

91942

7/15/2020 3:14 PM

219

91942

7/15/2020 11:38 AM

220

91942

7/15/2020 11:33 AM

221

92020

7/15/2020 9:31 AM

222

91941

7/15/2020 8:41 AM

223

91942

7/14/2020 6:41 PM
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224

91942

7/14/2020 4:46 PM

225

91941

7/13/2020 8:48 PM

226

91942

7/13/2020 8:28 PM

227

91941

7/13/2020 12:49 PM

228

91941

7/12/2020 3:32 PM

229

91942

7/12/2020 1:53 PM

230

92120

7/12/2020 1:29 PM

231

91942

7/12/2020 12:16 PM

232

91942

7/12/2020 8:19 AM

233

91942

7/11/2020 5:16 PM

234

91942

7/11/2020 2:50 PM

235

91942

7/11/2020 2:14 PM

236

91942

7/11/2020 12:22 PM

237

91942

7/11/2020 12:05 PM

238

91942

7/10/2020 6:29 PM

239

91941

7/10/2020 3:47 PM

240

91942

7/10/2020 3:39 PM

241

91942

7/10/2020 3:04 PM

242

91942

7/10/2020 11:31 AM

243

91941

7/10/2020 10:58 AM

244

91942

7/10/2020 9:07 AM

245

91941

7/10/2020 8:58 AM

246

91942

7/9/2020 11:17 PM

247

91942

7/9/2020 6:42 PM

248

91942

7/9/2020 6:12 PM

249

91941

7/9/2020 3:31 PM

250

91942

7/9/2020 12:12 PM

251

91942

7/9/2020 11:41 AM

252

91942

7/9/2020 11:08 AM

253

91942

7/9/2020 10:36 AM

254

91942

7/9/2020 8:47 AM

255

91942

7/9/2020 7:19 AM

256

91942

7/9/2020 6:49 AM

257

91942

7/8/2020 9:58 PM

258

91942

7/8/2020 9:45 PM

259

91942

7/8/2020 9:24 PM

260

91941

7/8/2020 8:40 PM

261

91942

7/8/2020 6:26 PM
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262

91942

7/8/2020 5:14 PM

263

91942

7/8/2020 4:58 PM

264

91942

7/8/2020 4:56 PM

265

91942

7/8/2020 3:37 PM

266

91942

7/8/2020 3:16 PM

267

91942

7/8/2020 1:27 PM

268

91942

7/7/2020 6:20 PM

269

91942

7/7/2020 5:11 PM

270

91942

7/7/2020 4:32 PM

271

91942

7/7/2020 4:10 PM

272

92114

7/7/2020 3:37 PM
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Cost Estimate
1

MacArthur Park Master Plan

Qty

Unit

Unit Cost

Total

71500
18400
27000

SF
SF
SF

2.40
2.40
2.40

$171,600
$44,160
$64,800

22000

SF

30.06

$661,320

8300

SF

88.05

$730,815

1375

SF

40.00

$55,000
1,727,695

13.9

Acres

$500,000

1350

SF

$1,000

$1,350,000

141750

SF

$40.00

$5,670,000

60425

SF

$50.00

$3,021,250

Demolition
Demolition- Park Site
Upper parking lot
Road segment
Community Center parking lot
Demolition- Aquatics Center
Building and Pool Deck
Demolition- Recreation Center
Building
Demolition- Old Golf Club House
Building
Demolition Sub-Total

Park / Recreation Improvements
Park Site Development
(Includes grading, drainage, utilities, passive and
active park site development improvements)
Park Restroom / Concession Building
(Includes concession/restroom/maintenance
storage)
Surface Parking Improvements
(Includes grading, drainage, paving, curb and
gutter, lighting, landscaping, and striping)
Park Access Road Improvements
(Includes grading, drainage, paving, curb and
gutter, and sidewalks)
Park / Recreation Improvements Total

2

To

$750,000

$6,950,000

$16,991,250

TO

$10,425,000

TO

$20,466,250

MacArthur Park Master Plan

Qty

Unit

Unit Cost

Total

62380

SF

$75

$4,678,500

60415

SF

$583

$35,218,320

38897

SF

$158

$6,158,562

Community Center
Community Center Site Development
(Includes grading, drainage, paving, utilities,
lighting, landscape)
Community Center Building
(Includes new community center structure)
Community Center Underground Parking
Approximately 120 stalls
Community Center Total

$46,055,382

Pool Facility
Pool Facility Site Development
(Includes grading, drainage, paving, utilities,
lighting, landscape)
Pool Support Builidng
(Includes lobby, admin, changing/locker rooms,
restrooms, mechanical room, etc.)
8-lane Lap Pool
Multi-use Pool (incl spa)
Splash Pad
Pool Deck
Pool furnishings
Pool Facility Total

Concept 1 Total

3

38420

SF

$75

$2,881,500

7115

SF

$500

$3,557,500

5036
4910
3720
16000
1

SF
SF
SF
SF
LS

$215
$215
$205
$45
$250,000

$1,082,740
$1,055,650
$762,600
$720,000
$250,000
$10,309,990

$73,356,622

$76,831,622

C

Appendix C

Operations and
Maintenance Analysis
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MacArthur Park Master Plan

Operations and Maintenance Analysis Summary
Based on all of the information gathered and provided, GreenPlay
developed annual operational and maintenance budget projections and
operational assumptions for the Combined Adult Center & Community
Center, the Aquatics Center, and MacArthur Park, that includes all
expenses and revenues associated with each facility. The projected
operational and maintenance budgets include staffing levels, benefits,
commodities, contractual services, and utilities taking into account
hours of operations, programming schedules, and other key operating
assumptions. Revenue opportunities include pricing strategies, rentals,
concessions, merchandising, programs, participation levels, events,
partnerships, sponsorships, cost recovery, and subsidy levels.
The model for estimating revenue for these types of facilities first
determines facility capacity based on square footage and program
elements. Daily usage and projected attendance by area/amenity is
based on local population trends, and past usage history. Programming
revenue is based on user groups and local programming fees, and
past statistics. Fee structure is based on the identified fees from the
different types of programs and activities. Revenue is estimated taking
recommended fee schedules into account. User projections are made
based on programming.

Operational Budget Projections
A conceptual budget was developed to determine the expenses and
revenues that may be achieved with the recommendations developed
for each of the three facilities (Combined Adult Center & Community
Center, the Aquatics Center and MacArthur Park). No guarantee is
being implied by GreenPlay that these entrance totals/revenues will
be obtained.

2

Combined AEC and Community Center

The current projections show the Combined Adult Center &
Community Center operating at a deficit of $897,002. The current
operational philosophy doesn’t include any membership or daily use
fees, only rentals and program fees. If membership or daily use fees
were instituted, the operating deficit could be reduced or eliminated.

Aquatics Center

The current projections show the Aquatics Center operating at a
deficit of $322,606. This level of deficit for an Aquatics Center is
not abnormal. The deficit could be reduced or eliminated if the
membership fees or rental fees were increased.

Outdoor Park Spaces

The current projections show MacArthur Park operating at a surplus
of $54,697. This level of surplus for a park of similar designed is not
abnormal. The surplus could be increased if rental fees were increased.
Requiring memberships or daily fees is not feasible for MacArthur Park
based on the design of the park being an open concept.
A detailed workbook with all of the supporting documentation has
been provided to staff as a resource.

Appendix C

Table 1-1: Combined Adult Center & Community Center Anticipated Expenses and Revenues
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Table 1-2: Aquatics Center Anticipated Expenses and Revenues
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Appendix C

Table 1-3: Outdoor Park Spaces Anticipated Expenses and Revenues
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